ARCHIE’S
IMPROVING TOOLS FOR OPERATIONS
AND CONTROLLING PROCESSES WITH
SAP® ERP
QUICK FACTS
Industry
Consumer products – restaurants
Employees
870
Location
Bogotá, Colombia
Web Site
www.archiespizza.com
SAP® Solutions and Services
SAP® ERP application
Implementation Partner
Compunet S.A.

Since 1993, the fast-food restaurant
chain Archie’s Colombia S.A. has won
diners with its hand-crafted products
from Italy and the Mediterranean.
There are now 35 stores in Colombia,
2 in Ecuador, and 1 in the United
States, with 830 employees in operations and 40 in administration.
Archie’s growth made daily business
operations more complex and
forced the company to improve
working tools and process control
to guarantee quality and service.

SAP Business Transformation Study
Consumer Products – Restaurants

Key Challenges
• Integrate company information into a single
system
• Consolidate information across every area
of the organization
• Lower inventory value
• Gain efficient control of production
• Lower operational costs

Why SAP Was Selected
• Strength, experience, and reliability of the
company
• Adaptability to Colombian laws
• Capacity to integrate every operation of
the organization into a single platform

Implementation Best Practices
• Information and system integration across
the entire organization
• Migration from operational tasks to information analysis in every area of the
organization

Low Total Cost of Ownership
• Systematic and automatically programmed
production, according to company
requirements
• Technological resources devoted to supporting processes that are aligned to the
strategy of the organization
• Reliable online information from every
company transaction that makes business
more efficient

Financial and Strategic Beneﬁts
• Completely reliable financial information that
enables sending financial balances in real
time during the first 7 days of each month
• Efficient administration of vendors
• Lower costs for raw materials
• Valuation of stock and freight that allows
entering the cost of the order directly to
every point of sale

Operational Beneﬁts
• More efficient purchasing with a 1.5%
reduction of cost of raw material, saving
US$26,000 net per month
• Ability to perform financial close within the
first 10 days of the month
• Reduced losses from 0.5% to 0.3%, due
to being able to control all raw materials
against the recipes
• Increased visibility of profitability for each
dish on the menu

“Nowadays, we can say we’re relaxed. In the short time we’ve worked with SAP
and Compunet, we’ve been able to perceive the organization as a complete value
chain where purchase and production predictions are managed and used.”

www.sap.com /contactsap

Diana Restrepo, CEO, Archie’s Colombia S.A.

A Fast and Successful
Implementation
Archie’s Colombia S.A., a popular fastfood chain of restaurants, needed to
consolidate its corporate information to
enable further growth. This information
was scattered across five different platforms, requiring five interfaces. The
company’s management and board
decided they should look for a tool that
would allow unifying the information.
They wanted a strong tool that would
integrate every process, so they evaluated solutions from Oracle, IBM, and
SAP – firms that have wider reach and
are better known in the market. After
carrying out the necessary tests, the
management team chose to implement
the SAP® ERP application. They found
the experience, strength, and reliability
they were looking for in SAP and its
software, especially in areas related to
localization, interpretation, and adaptability to Colombian law.

The implementation, performed with the aid
of Compunet S.A., went quickly, and the
project was completed in about five months.
This is particularly good considering that
in other organizations these projects can
take up to a year, and that the functional
leaders at Archie’s could not devote themselves full time to the project because they
were also working on the day-to-day management of the business. The project was
complex, but thanks to the methodology of
SAP and Compunet and the commitment
of the internal process leaders within the
company, expectations were met with the
live release in 2009. Contributing to the
success of the implementation were the
many employees who cooperated throughout the project, promoting its continuity
and stability.
In every area, important field work was
carried out. For example, in purchasing,
every raw material was carefully evaluated,
and data from inventory was used to adjust
figures in line with reality. In addition, an
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information analysis was implemented
in order to identify what data already
existed and what did not. There were
materials that had not been accounted
for due to the inflexibility of the other
tools that Archie’s had used in the past.
Inventories were corrected, and due to
the flexibility of the SAP product, the
company was able to define and adjust
the processes so that, in the end, Archie’s
management could get the information
they needed when they needed it, to
continue to successfully grow the
business.

