NEWELL RUBBERMAID
ACCELERATING DATA ACCESS
AND TIME TO MARKET

QUICK FACTS
Industry
Consumer products – home and
personal care
Revenue
US$5.6 billion
Employees
Approximately 21,000
Headquarters
Atlanta
Web Site
www.newellrubbermaid.com
SAP® Solutions and Services
SAP NetWeaver® Business Warehouse
component, SAP NetWeaver Business
Warehouse Accelerator software, SAP
BusinessObjects™ BI package, SAP
BusinessObjects Web Intelligence® software, SAP BusinessObjects Xcelsius®
Enterprise software
Implementation Partners
RPF Consulting LLC and Inforte, a
Business & Decision company

Newell Rubbermaid struggled to
access global data to make timely,
informed decisions about operations
and strategic initiatives across
all business units. Using SAP
NetWeaver® components and the
SAP® BusinessObjects BI package,
it transformed its ability to collect,
interpret, and act on information.

Key Challenges
• Simplify access to global sales data and
financial metrics
• Tame information overload to make it
actionable
• Accelerate report query performance
• Improve decision making for global and
regional supply chain management teams

Why SAP Was Selected
• Comprehensive software from single
vendor
• Ability to leverage existing SAP® software
• Self-service functionality
• Superior data visualization

Implementation Best Practices
• Used train-the-trainer model to speed
knowledge transfer
• Leveraged online training
• Employed iterative development process to
verify prototypes before coding began

Low Total Cost of Ownership
• Lowered costs of data queries and report
generation
• Reduced database size and associated IT
costs through user self-service
• Reduced full-time trainers from 4 to
one-half
• Eliminated need for aggregate cubes

Financial and Strategic Beneﬁts
• Reallocated employees to more strategic
tasks
• Reduced end-user training time by 50%
• Enabled better decisions via self-service
functionality
• Established full view of information from
multiple systems with common metrics
• Improved service levels based on new
metrics

Operational Beneﬁts
• Improved sales forecast accuracy by product line and by region
• Reduced time between data access and
analysis
• Established global view of company data
across all business units
• Increased report adoption by 40%
• Gained ability to manipulate and drill down
on data
• Provided more actionable information in
summarized dashboards
• Allowed analysis of SKU proliferation to
reduce operational costs

SAP Business Transformation Study
Consumer Products – Home and Personal Care

“SAP BusinessObjects software enables us to get to market faster. We can access the
same amount of data more quickly than before, we are more productive without
adding headcount, and we are confident about our decisions.”

www.sap.com /contactsap

Matt Stultz, Vice President of Global Information Technology, Newell Rubbermaid Inc.

Hampered by Data Access Issues
Newell Rubbermaid Inc. is a global marketer of consumer and commercial products used worldwide that is always looking to expand business. But legacy
business intelligence (BI) software hampered access to company-wide data for
rapid, informed decision making.

board using SAP BusinessObjects Xcelsius®
Enterprise software to give executives a
high-level overview of critical metrics. The
dashboard was supported by more than
40 reports from SAP BusinessObjects
Web Intelligence® software with userfriendly access on the SAP NetWeaver
Portal component.

Reducing Training
With 13 global business units (GBUs),
the company had no central source of
information for a global view of the
GBUs.
Frustrated, the GBUs turned to the Global Reporting department to optimize queries on transactional data contained in
the SAP NetWeaver® Business Warehouse component. System performance
often failed to satisfy user demands.
Plus, employees lacked confidence in the
accuracy of data extracted and viewed
using legacy software.
Newell Rubbermaid sought to reduce the
time and effort to access information.
“We wanted to leverage our strong SAP
software footprint to provide employees
with actionable information,” explains
Matt Stultz, vice president of global information technology.

Deploying Comprehensive SAP
Software
Implementation partners, RPF Consulting
LLC and Inforte, a Business & Decision
company, helped Newell Rubbermaid
deploy its supply chain storyboard dash-

In the past, reporting groups held daylong
BI software training sessions, meaning
lost productivity. Online tutorials in SAP
BusinessObjects Web Intelligence reduced
in-person training time by 50% and reduced
training staff from four full-time equivalent
employees to one-half. “It used to take five
days of training. Now we do it in a couple
of one-hour calls,” says Rajeev Kapur, IT
director for business analytics. “And everyone likes the interface.”

SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP BusinessObjects
Explorer, and other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP AG in Germany
and other countries.
Business Objects and the Business Objects logo, BusinessObjects, Crystal
Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business
Objects products and services mentioned herein as well as their respective logos
are trademarks or registered trademarks of Business Objects Software Ltd. in the
United States and in other countries.

Employees can access reports on their
desktop via SAP NetWeaver Portal or on
BlackBerry devices. They can drill down
and create new reports without IT help or
query knowledge. With everyone – from
demand and material planners to senior
executives – viewing the same data,
meetings run smoothly and decisions are
made faster.
More accurate sales forecasts help to
keep inventories in check, and Newell
Rubbermaid can also better analyze promotional items to adjust inventories as
needed.

Speeding Report Generation
SAP NetWeaver Business Warehouse
Accelerator software improved query performance dramatically. Order-to-cash
reports that took 6 minutes to run now take
Implementation Partners
20 seconds. This has driven a 40%
increase in report adoption and a reduction RPF Consulting LLC creates business
in backlog.
solutions and helps set long-term BI strategies for midmarket and enterprise-sized
Instead of wasting employees’ skills, the
companies.
company can focus its people on more
strategic tasks. And by streamlining data
Inforte, a Business & Decision company,
processing, the company no longer stores provides strategic, analytic, and technoloas much data, meaning that 10% of cube
gy services.
storage goes in aggregates, resulting in
large savings.
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All other product and service names mentioned are the trademarks of their respective
companies. Data contained in this document serves informational purposes only.
National product speciﬁcations may vary.
These materials are subject to change without notice. These materials are provided by
SAP AG and its aﬃliated companies (“SAP Group”) for informational purposes only,
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errors or omissions with respect to the materials. The only warranties for SAP Group
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