UNDER ARMOUR
BETTER INFORMATION DRIVES A BETTER
GAME PLAN
QUICK FACTS

“SAP BusinessObjects Planning and
Consolidation lends itself very well to
our existing infrastructure. It’s flexible,
our people find it easy to use, and
it provides the best overall fit with
where we see our business going in
the future.”

Company
• Name: Under Armour Inc.
• Headquarters: Baltimore, Maryland
• Industry: Retail
• Products and services: Athletic apparel,
footwear, and accessories
• Revenue: US$1.06 billion (2010)
• Employees: 2,700
• Web site: www.underarmour.com
• Implementation partner: SAP® Services
organization

David Roberts, Corporate Manager of Financial
Planning and Analysis, Under Armour Inc.

Challenges and Opportunities
• Improve financial planning and analysis
• Gain a better perspective on business
performance across the enterprise
• Enable more-informed decision making
• Improve operational efficiency
Objectives
• Reduce time needed for monthly and
quarterly closes
• Enable financial leaders to play a more
strategic role within the company
• Equip business leaders with better insight
• Develop metrics that support future
business improvement
• Improve capacity planning
SAP Solutions and Services
• SAP BusinessObjects™ Planning and
Consolidation application, version for the
SAP NetWeaver® technology platform
• SAP BusinessObjects Dashboards
software

SAP Customer Success Story
Retail

Implementation Highlights
• Completed project in less than 3 months
• Teamed with experts from SAP Services
Why SAP
• Usability of software
• Flexibility and scalability of applications
• Ability to integrate with SAP and non-SAP
solutions
• Compelling product road map
Beneﬁts
• Decreased time needed to prepare
monthly close from 8 weeks to 2 weeks
• Gained better perspective and insight into
drivers impacting financial results
• Improved understanding of performance
via dashboards and analytics
• Developed key performance indicators
designed to improve operational efficiency
Existing Environment
• SAP ERP application
• SAP BusinessObjects solutions
• Third-party warehouse management and
point-of-sale systems
Third-Party Integration
• Database: MS SQL
• Hardware: Net Server running as a virtual
machine
• Operating system: Windows Server 2003
Enterprise Edition, 32-bit

“Knowledge is power,” says David Roberts, corporate manager of
financial planning and analysis at Under Armour Inc., a leading retailer of sports apparel. However, gleaning knowledge from oceans of
business data was proving hard for the company. To enhance its
forecasting, budgeting, and planning processes, Under Armour
deployed the SAP® BusinessObjects™ Planning and Consolidation
application. The result: speedier reporting, greater visibility into
performance, and access to the business knowledge that enables
better decision making.
Moving Out of the Locker Room

The Need for a New Playbook

Under Armour was created when Kevin
Plank, a collegiate football player, had
an epiphany in the locker room. Noting
that many of his teammates were cutting
up their T-shirts or buying them too
small in order to get a perfect fit, he
decided to build T-shirts that would
help athletes compete more effectively.
The shirts he designed – which wick
away moisture and provide superior
compression around hard-working
muscles – were a big hit. Under Armour
expanded quickly, growing from a oneproduct, basement-headquartered
start-up into a global company that
provides high-performance sporting
apparel, footgear, and accessories to
amateur and professional athletes all
over the world. However, with multiple
products, distribution centers, factories,
and currencies – and with some 13 corporate entities spanning 36 profit centers
and 270 different cost centers – the
company was having difficulty managing
financial processes.

With each cost center managing forecasting, budgeting, and planning independently, Under Armour needed
upwards of eight weeks to close the
books at the end of each reporting interval. “We were working from pillar to
pillar just to collect all the financial entries and close out each month,” says
Roberts. “There was very little time for
planning or foresight; we were simply
looking at the business through a rearview mirror.” Using multiple spreadsheets and lots of employee hours,
Roberts and his team struggled to
aggregate data from different sources.
“Our people had to sit down with each
department head for two or three hours
to collect each budget,” says Roberts,
“and there was no opportunity to explore the meaning behind the numbers.”
The lack of planning and analysis also
had an impact on corporate performance.
With fierce competition from powerful
and well-entrenched brands, Under
Armour keeps a close eye on opera-

tional efficiency and overall margins.
However, with limited current insight
into the performance of individual factories, distribution centers, and retail outlets, the company was missing opportunities to reduce inventory, eliminate
overstocks, and keep customer satisfaction high by having the right product
on the right shelf at the right time.

A Game-Changing Decision
After evaluating a number of competitive
products, Under Armour chose SAP
BusinessObjects Planning and Consolidation to improve its financial processes
and gain a better understanding of business performance. The application is
available in two versions, one for the
SAP NetWeaver® technology platform
and one for the Microsoft platform.
As a long-time user of enterprise resource planning applications from
SAP, Under Armour opted for the SAP
NetWeaver version because it wanted
to leverage its existing SAP and SAP
BusinessObjects software while also
creating a tighter link to non-SAP solutions. “SAP BusinessObjects Planning
and Consolidation allows us to connect
to our warehouse management and
point-of-sale systems and even to data
sources outside of our organization,”
says Roberts. “If we want to know how
Under Armour is being referenced in
social media, the application allows
us to do all that in a way that’s easy to
understand and easy to get to.”
Under Armour was also impressed by
the application’s scalability and flexibility, concluding that the software was
more than capable of accommodating

“We concluded that SAP BusinessObjects Planning and Consolidation
would be the easiest to use because it looks like something everyone is
familiar with. It is not at all intimidating to the people we rely on to
provide information.”

David Roberts, Corporate Manager of Financial Planning and Analysis, Under Armour Inc.

future growth, expansion, and change.
Another key consideration was the familiar appearance of the user interface,
which is designed to resemble the
spreadsheets that finance employees
use almost every day. “We concluded
that SAP BusinessObjects Planning
and Consolidation would be the easiest
to use because it looks like something
everyone is familiar with,” says Roberts.
“It is not at all intimidating to the people we rely on to provide information.”
Summing up Under Armour’s decision,
Roberts notes that the application fit
virtually all the company’s needs. “As
we looked at all the options to support
our budgeting and forecasting processes, SAP BusinessObjects Planning and
Consolidation just came out to be a
very, very clear winner,” he says. “It’s
so flexible that it almost becomes a
challenge because you can do so much
with it.”

Putting the Plan into Action
Under Armour’s implementation of SAP
BusinessObjects Planning and Consolidation – which covered support for

people who devoted approximately
25% of their time to the project. They
were aided by a team of experts from
the SAP Services organization that
included a technical consultant, a solution consultant, and a project manager
– all of whom tapped the resources of
a regional implementation group that
served as a direct link to the SAP development organization. During the implementation process, Under Armour
configured the application to import
demand plans and sales forecasts from
the SAP Advanced Planning & Optimization component. As a result, this
data can be quickly integrated into the
company’s financial plans, giving decision makers a more complete view of
business goals and resources.

Rolling Up the Score
With SAP BusinessObjects Planning
and Consolidation up and running, Under Armour has been able to make dramatic improvements in its financial processes. Not only has the amount of
time needed to create monthly reports
decreased from eight weeks to two,
the company has sharpened its visibility

“As we looked at all the options to support our budgeting and forecasting
processes, SAP BusinessObjects Planning and Consolidation just came out to
be a very, very clear winner. It’s so flexible that it almost becomes a challenge
because you can do so much with it.”
David Roberts, Corporate Manager of Financial Planning and Analysis, Under Armour Inc.

budgeting and forecasting processes –
took less than three months. The company’s internal IT team consisted of four

into the numbers. “We’re no longer just
rolling up the data,” notes Roberts.
“Now we can dig into the results, even

challenge our business leaders, and
take time to do some analysis.” This
newfound ability to look ahead, rather
than peering through the rearview mirror, is helping Roberts and his team
build benchmarks that will give Under
Armour a better perspective on corporate performance. “We’re no longer
simply looking at a general ledger
and seeing what the balance is,” says
Roberts. “Now we can take a collection
of accounts, build hierarchies to support them, and then establish metrics
around what the results have been
historically versus where we’d like to
see them in the future.”
The familiarity and flexibility of the
application has played a major role
in promoting adoption throughout
and beyond Under Armour’s finance
organization. Supplemented by SAP
BusinessObjects Dashboards software,
which provides enhanced visualization
and analytics, the planning and consolidation application has been a hit not
only with financial personnel but also
with business users, many of whom are
clamoring for access to the software.
“User adoption is the best measure of
success for any implementation,” says
Roberts. “It’s amazing how many people have come to us and asked for SAP
BusinessObjects Planning and Consolidation to help create planning, budgeting, or forecasting reports.”

Building a Stronger Team
The planning and consolidation application also helps Under Armour make
better decisions about business partners and suppliers. The company relies

www.sap.com /contactsap

heavily on contract manufacturing,
sourcing about 95% of its products
externally. To optimize production decisions, Roberts and his team used SAP
BusinessObjects Planning and Consolidation to develop a factory scorecard
that allows the company to compare
manufacturing partners based on product price, fill rate, and capacity. “The
scorecard helps us plan for the future,”
says Roberts. “We can see how factories have performed in the past and
then come up with better estimates
about how they’ll perform going
forward.”

While it’s too early to measure a quantitative impact on the bottom line, the
scorecard – and the wealth of information
it summarizes – is already having a big
impact on capacity planning. Instead of
placing an order at a factory that might
not be able to fulfill it, Under Armour
can match orders against capacity with
much greater precision. The net effect
of this visibility and control should help
curtail purchases that result in excess
inventory and allow the company to see
which plants can ramp up production to
meet increases in demand.

Moving Up in the Standings
The ability to incorporate disparate data
from warehouse and point-of-sale systems is also helping to improve operational efficiency and maintain higher
levels of customer satisfaction. “Now
we can easily evaluate and compare
metrics like store traffic,” says Roberts.
“We can then link this benchmark to
how well we’ve done servicing these
stores with our products. How much is
moving through our distribution centers
to those stores? Which center is it
coming from? It all adds up to a much
better handle on the drivers that are
impacting our business.”

Currently, Under Armour is configuring
the SAP BusinessObjects Planning and
Consolidation application to support its
financial consolidation processes. The
company is also working to meet internal
demand by making the software available to people in many additional areas
of the business. Building on the success
achieved thus far, Roberts and his team
are feeling confident about using the
application to meet tomorrow’s challenges. “SAP BusinessObjects Planning and Consolidation lends itself very
well to our existing infrastructure,” he
says. “It’s flexible, our people find it
easy to use, and it provides the best
overall fit with where we see our business going in the future.”

50 103 780 (11/02)
©2011 SAP AG. All rights reserved.
SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign,
SAP BusinessObjects Explorer, StreamWork, and other SAP products
and services mentioned herein as well as their respective logos are
trademarks or registered trademarks of SAP AG in Germany and
other countries.
Business Objects and the Business Objects logo, BusinessObjects,
Crystal Reports, Crystal Decisions, Web Intelligence, Xcelsius, and
other Business Objects products and services mentioned herein
as well as their respective logos are trademarks or registered trademarks of Business Objects Software Ltd. Business Objects is an
SAP company.
Sybase and Adaptive Server, iAnywhere, Sybase 365, SQL Anywhere,
and other Sybase products and services mentioned herein as well
as their respective logos are trademarks or registered trademarks of
Sybase, Inc. Sybase is an SAP company.
All other product and service names mentioned are the trademarks of
their respective companies. Data contained in this document serves
informational purposes only. National product speciﬁcations may vary.
These materials are subject to change without notice. These materials
are provided by SAP AG and its aﬃliated companies (“SAP Group”)
for informational purposes only, without representation or warranty of
any kind, and SAP Group shall not be liable for errors or omissions
with respect to the materials. The only warranties for SAP Group
products and services are those that are set forth in the express
warranty statements accompanying such products and services, if
any. Nothing herein should be construed as constituting an additional
warranty.

