SAP Customer Success Story
Industrial Machinery and Components – Electrical
Equipment, Appliances, and Components

SHANGHAI TONGYONG GUANGDIAN
ELECTRIC COMPONENTS
SAP® BUSINESS ALL-IN-ONE SOLUTION
HELPS ENSURE SMOOTH FACTORY START
QUICK FACTS

“SAP ERP is amazing. We have quickly
established a powerful, reliable, and
scalable IT environment that meets
current demands and supports future
business development.”
Wang Jiang, General Manager, Shanghai
Tongyong Guangdian Electric Components
Co. Ltd.

Company
• Name: Shanghai Tongyong Guangdian
Electric Components Co. Ltd.
• Location: Shanghai, China
• Industry: Industrial machinery and
components
• Products and services: Electronic
components for energy-efficient wind
turbines and electricity networks
• Revenue: US$100 million
• Web site: www.sgeg.cn
• Implementation partner: Sofmit Group
Challenges and Opportunities
• Implement quickly to coincide with
factory opening
• Handle all current functional requirements
as well as allow for future growth
Objectives
• Enable consistent planning of resources
in production, sales, and procurement
• Create a single, integrated, company-wide
data management platform
• Create transparent processes from
the start
SAP Solutions and Services
SAP® Business All-in-One for Industrial
Machinery & Components solution, including
the SAP ERP application functionality for
financial accounting, controlling, production
planning, materials management, and sales
and distribution
Implementation Highlights
• Implementation completed in 2 months
• Key users trained other users

Why SAP
• SAP’s in-depth experience
• Solution ideal for midsize companies
• Ability to change and extend the solution
after implementation
• Ability to add functionality as the company
develops
Beneﬁts
• Faster and better decision making
• More efficient material planning,
production scheduling, and warehouse
management
Third-Party Integration
• Database: Oracle 10g
• Hardware: HP DL580G5/HP DL380GS
• Operating system: SUSE LINUX 10

“Consistent planning of production, sales, and procurement resources yields
transparency and efficiency.”

www.sap.com /contactsap

Wang Jiang, General Manager, Shanghai Tongyong Guangdian Electric Components Co. Ltd.

A 2009 joint venture between General
Electric Co. and the Shanghai Guangdian Electric Group Co. Ltd, the Shanghai Tongyong Guangdian Electric Components Co. Ltd. considered enterprise
resource planning (ERP) from the start.
The high-tech manufacturer produces
electronic components for energyefficient systems such as wind-energy
plants and medium-voltage grids. With
cutting-edge manufacturing technologies, the midsize company holds a
strong competitive position, with
annual revenues of US$100 million.

Smooth Start
“A new factory has no historical burden,” says Wang Jiang, general manager of Shanghai Tongyong Guangdian.
Experienced in supply chain management, Jiang knew that the company
needed powerful ERP software. “Consistent planning of production, sales,
and procurement resources yields
transparency and efficiency,” he says.
Fast implementation and growth capacity were major considerations in software selection. Zhang Feng, consultant
for IT service provider Sofmit Group,

recommended the SAP® Business Allin-One for Industrial Machinery & Components solution, designed for midsize
companies. “The software fulfills the
company’s current needs and allows
for adding functionality as it grows,”
he comments.

and warehouse management. Based on
an analysis of electricity required, production workload, and procurement factors, the software generates automatic
delivery schedules that help ensure ontime order processing, shorten delivery
times, and increase productivity.

Fast Implementation

Ready for Extension

The solution was implemented in only
two months. When the plant opened in
October 2009, functionality included
financial accounting, controlling, production planning, materials management, and
sales and distribution. All data generated
from different departments is integrated
to enable consistent, company-wide data
management for schedules, reports, and
forecasts. The accounting department’s
efficiency alone has greatly increased.

Some business process requirements
became clear only after the production
line opened. ”Many ideas for optimizing
workflow only come with time,” says
head of IT Liang Shi. The ability to
extend the SAP Business All-in-One
solution is thus invaluable for Shanghai
Tongyong Guangdian.

“Our employees adapt to new operating
procedures rapidly,” Jiang explains. Key
users learn the system, processes and
workflows and help teach their
colleagues.
Shanghai Tongyong Guangdian has
achieved the greatest improvements in
material planning, production scheduling,
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