EL-ARABY

SAP® ERP Helps Firm Synchronize Its
Supply Chain to Reduce Inventory
Costs
Quick facts

“Using SAP ERP, we have improved our
business strategy by more efficiently
aligning our supply chain cycle, thereby
reducing costs and increasing
profitability.”
Mohamed Abd El Gayed El-Araby,
Managing Director, El-Araby Company
for Trade & Manufacturing

Company
•	Name: El-Araby Company for Trade
& Manufacturing
• Headquarters: Cairo, Egypt
•	Industry: Consumer products
• Products and services: Flat-screen TVs,
copiers, computers, air conditioners,
televisions, refrigerators, washing machines,
vacuum cleaners, lighting products
• Employees: 16,000
• Web site: www.elarabygroup.com
•	Implementation partners: SAP Arabia,
Jupiter 2000 S.A.E.
Challenges and Opportunities
• Synchronize sales, supply chain, and
production to reduce inventory
•	Increase visibility into key performance
metrics
Objectives
Replace separate functional solutions with
integrated software
SAP® Solutions and Services
SAP® ERP application

SAP Customer Success Story
Consumer Products

Implementation Highlights
• Pilot approach
• Extensive training and change
management
Why SAP
Success at customer sites
Benefits
• Reduced inventory
•	Increased profitability
• Gained visibility into gross profits and yield
•	Determined efficiency of workers and capital
equipment
• Expanded role and increased enthusiasm
of managers
•	Dramatically improved ability to coordinate
demand, component delivery, and production
output
Existing Environment
Disparate legacy systems
Third-Party Integration
•	Database: Oracle
• Hardware: IBM
•	Operating systems: Microsoft Windows,
UNIX

As managing director at the El-Araby Company for Trade & Manufacturing
– a group of seven consumer goods businesses that bears his name
– Mohamed Abd El Gayed El-Araby has a lot on his mind. But something he is worrying about less are four factories running the SAP®
ERP application. These production sites are now operating so much
better that he is rolling out the SAP software to the 10 remaining plants
in the group.

“The key benefit comes from integration,”
says El-Araby. “Previously, we ran dedicated software for functional areas like
finance, sales, production, and maintenance. It was difficult to get the information we needed to plan. Now, with
SAP ERP, planning is easier, and we can
synchronize sales demand, supplier
deliveries, and production output. As
a result, our inventory is much leaner
than before.”
SAP ERP integration – and the information that flows with it – has also transformed the role of factory managers.
Before, they were focused on core tasks
like production and maintenance. “After
implementing SAP ERP, our managers
began taking on more responsibilities,”
El-Araby explains. “That’s because they
are able to see the gross profits of their
business and identify the factors that
determine any rise or fall. They can monitor yield and determine the efficiency of

workers and capital. They feel their point
of view has been changed 100%; they
see many things they didn’t see before.
They are much more enthusiastic and
always finding more things that SAP ERP
can do for them.”
The company has also ramped up
effectiveness at the group level. Says
El-Araby, “Using SAP ERP, we have
improved our business strategy by more
efficiently aligning our supply chain cycle,
thereby reducing costs and increasing
profitability.”

Choosing Software by Results
Inventory is a major cost driver at the
company, since the products it makes –
flat-screen TVs, copiers, computers, air
conditioners, televisions, refrigerators,
washing machines, vacuum cleaners, and
lighting products, among others – require
multiple component parts with varying

lead times. El-Araby sources them both
from large multinationals like Toshiba
and Sharp as well as 300 component
suppliers across Egypt.
The managing director – who has an
MBA in supply chain management –
selected SAP ERP after making sure
it worked in real life. “Salespeople can
always show you a very impressive and
very nice presentation,” he says. “But
our primary concern was the results we
would achieve after implementation. So
we asked to talk to customers who had
already implemented SAP ERP. These
client references convinced us to go
with the SAP software.”

Focusing on a Pilot Approach
The company adopted a pilot approach,
rolling the software out to two factories
with help from SAP (Arabia). After that
success, it followed with deployments

“After implementing SAP ERP, our managers began taking on more responsibilities. That’s because they are able to see the gross profits of their business
and identify the factors that determine any rise or fall.”

Mohamed Abd El Gayed El-Araby, Managing Director, El-Araby Company for Trade & Manufacturing

at the two additional sites. El-Araby
cites training and change management
as key success factors, along with help
from implementation partner Jupiter
2000 S.A.E.
“The most important thing was to teach
our people to use the software so they
could adopt the solution quickly and use
it thoroughly,” he says. “We have 200
licensed users across the four plants –
from salespeople to warehouse personnel
and, of course, the factory managers.
This extensive training and change management effort showed everyone how
to effectively use and work with SAP
ERP and how to take an expanded view
of their roles to include larger issues like
productivity and profitability.”

Taking Advantage of SAP Enterprise
Support
The El-Araby group is using SAP ERP
functionality for financials, sales and distribution, materials management, plant
maintenance, customer service, and
human capital management. In the financial area, it mainly uses the software for
management accounting and financial
analytics. On the operational front, the
group uses SAP ERP for sales order
management, procurement, manufacturing, quality management, inventory and
warehouse management, and inbound
and outbound logistics. El-Araby also
leverages SAP ERP customer-service

functionality to support its service center
for computers and copiers. And it uses
the SAP ERP Human Capital Management solution for employee administration;
HR processes and forms management;
organizational management; benefits,
time, and attendance processing; and
payroll and legal reporting.
El-Araby also takes advantage of
SAP Enterprise Support services, part
of the SAP Services portfolio of service
offerings. SAP Enterprise Support provides proactive support in addition to
all the features of SAP Standard Support services. This enhanced support
includes tools, processes, and services
that enable continuous improvement and
application lifecycle management for
ongoing innovation. It focuses on business and operational process improvements and ways to address total cost
of operation.

300 suppliers and the 2,000 retailers
that carry his merchandise use SAP
software. He believes this will help
El-Araby more tightly integrate its supply
chain, from sales orders through vendor
components, manufactured goods, and
customer service. “We want to make
our inventory more visible across the
supply chain, so dealers can see what’s
available and suppliers can see what
needs to be replenished,” El-Araby says.

Doing Social Good

El-Araby is confident about its plans
to roll out SAP ERP to the additional
production sites. “Now that we have a
good blueprint for implementation, we
will be able to repeat the process much
more quickly than before,” the managing director says.

That’s a big step up from the company
that began as a small store in 1964
run by three brothers selling toys and
school supplies. Now, as one of Egypt’s
premier manufacturers of consumer
goods, El-Araby Company for Trade &
Manufacturing is able to undertake change
management of another kind – within
Egypt itself. The family enterprise firmly
believes that there is no potential for
advancement in industry and trade without consideration for the community in
which it operates. It therefore established
the El-Araby Foundation for Community
Development as a charitable organization
affiliated with the group. The foundation
provides aid and medical services to lowincome families and supports a variety
of nonprofit organizations, associations,
and mosques.

He is also thinking about the benefits
that could be gained from having his

You can say that El-Araby is both doing
well – and doing good.

Speeding Rollouts with Proven
Blueprint
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