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www.dow.com
SAP® Solutions
SAP® BusinessObjects™ Planning and Consolidation application
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PricewaterhouseCoopers and others

The Dow Chemical Company (Dow) didn’t get to be a global powerhouse by
resting on its laurels. The company continues to invest in new regions, enter joint
ventures, and refine its portfolio as opportunity and strategy dictate. Dow uses the
SAP® BusinessObjects™ Planning and Consolidation application to watch over all
the numbers. The software allows it to consolidate financials for over 800 active global
entities in 23 minutes and drill down to the performance details behind the figures.
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The Dow Chemical Company combines the
118 known chemical elements with one more –
the human element. It unites the power of science
and technology with that human element to passionately innovate what is essential to progress. The
company also connects chemistry and innovation
with the principles of sustainability. This helps it
address many of the world’s most challenging
problems – the need for clean water, renewable
energy generation and conservation, and greater
agricultural productivity.

Dow has a diversified, industry-leading portfolio
of specialty chemical, advanced materials, agroscience, and plastics businesses. It delivers a broad
range of technology-based products and solutions
to customers in approximately 160 countries. It
serves high growth sectors such as electronics,
water, energy, coatings, and agriculture.
In the most recent year, Dow had annual sales of
US$53.7 billion and employed about 50,000 people
worldwide. The company’s 5,000-plus products are
manufactured at 188 sites in 35 countries across
the globe.

“If you can’t do it better, why do it?”
Herbert H. Dow, Founder, The Dow Chemical Company

Copyright/Trademark | Privacy | Impressum

Quit

4

Executive overview

SAP Customer Success Story | Chemicals | The Dow Chemical Company

Focusing on transformational growth

Company
Vision
Why SAP
Implementation
Solution
Benefits
Future plans

The Dow strategy is centered on transformational
growth. It believes that its ability to design the right
formula has the power to transform what nature
began and to create solutions the world has never
known. This strategy has fueled the company’s
growth and evolution, creating new markets for its
products, new solutions for its customers, and
increased value for its stockholders.
“We considered the transformational impact of
the global megatrends that are revolutionizing our
world,” says Andrew Liveris, Dow’s president, chief
executive oﬃcer, and chairman of the board, in the
annual report to shareholders. “And we considered
the changes that Dow needed to make in order
to seize the new opportunities defined by these
trends.”

As part of that vision, Dow has expanded its portfolio of specialty chemicals, agroscience products,
and advanced materials and continues to invest
in and commercialize its innovation pipeline. The
company is also taking steps to further strengthen
its presence in emerging geographic areas.
This transformational growth included the
acquisition of Rohm and Haas Company, a
premier specialty materials company. The SAP
BusinessObjects Planning and Consolidation
application played a key role in helping Dow
quickly integrate the acquisition – by providing
sophisticated IT tools for financial consolidation
and management reporting.

“We are now entering a period of increasing financial
flexibility after successfully integrating the largest
acquisition in our history.”
Andrew Liveris, President, Chief Executive Oﬃcer,
and Chairman of the Board, The Dow Chemical Company
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Enabling integration,
lowering ownership cost
Dow was running its business on older SAP business
software. “It worked well, it was a good solution,
and we certainly got our money’s worth having it as
long as we did,” says Ron Kazyak, finance manager
and finance business process expert with Dow.
But the highly customized software could no longer
support Dow’s ambitious strategy. “There were only
a few people who had access to consolidations for
the entire company. That was a huge issue,” says
Kazyak. “This team was responsible for not only
doing the financial closings; it had to respond to
queries from the business.”
That wasn’t viable with a big acquisition. Says
Kazyak, “We had this large company we’d just
purchased. We needed to quickly integrate its per-

formance figures via financial consolidation and
management reporting.”
Dow evaluated the SAP BusinessObjects Planning
and Consolidation application and Oracle Hyperion
Financial Management software. “We had a big
project underway to implement the SAP Business
Suite applications,” Kazyak says. “It made sense
to go with an integrated approach, using SAP
BusinessObjects Planning and Consolidation with
the SAP business software.”
Kim Horne, architecture specialist with Dow, agrees:
“From both a business and IT viewpoint, integration
is a major advantage in terms of reduced support
requirements and total cost of ownership.”

“SAP BusinessObjects Planning and Consolidation is a good
choice for large global corporations like Dow that have
operations around the world.”
Ron Kazyak, Finance Manager and Finance Business Process Expert, The Dow Chemical Company
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Dow implemented the SAP software in 14 months –
which was rapid, given the scale of the project.
“We’re a huge company with over 800 active legal
entities, so when we’re consolidating financials, it’s
a significant event,” Kazyak says. “In addition, we
do the accounting for our joint ventures. If you look
at the size of the company and everything that
goes into it, it was a pretty substantial project to
complete in that period of time.”

Dow cites various systems integrators for the
successful rollout. “We were extremely pleased
with our experience,” Kazyak says. “The consultants were very knowledgeable and receptive
to any comments or suggestions we had.”
They also brought to the rollout a series of fasttrack templates and understood this was not a
“nuts and bolts” systems installation, but a financial transformation project.

“Don’t underestimate the benefits of change management
and hands-on training; when we went live, our people were
comfortable with the solution and knew how to use it.”
Ron Kazyak, Finance Manager and Finance Business Process Expert, The Dow Chemical Company
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SAP BusinessObjects Planning and Consolidation,
which is run by Dow’s finance department, is available on either the SAP NetWeaver® technology
platform or the Microsoft Windows platform. The
application unifies and streamlines planning, budgeting, forecasting, financial consolidation, and
management reporting. And it allows firms
to model business alternatives to determine the
best course of action.
“A big advantage of SAP BusinessObjects Planning
and Consolidation is its flexibility,” Kazyak says.
“We have data coming in from our older SAP software and from Rohm and Haas units, which run the

SAP ERP application; the information comes
in via a mix of manual entry and semiautomated
and automated feeds. Ultimately, when we have
all the companies on our newest SAP software
platform, data collection and aggregation will be
fully automated.”
Dow also input 5 years’ worth of historical data into
the new software, with plans to load another 12 in a
business warehouse environment. That’s both for
storage and archiving and also analytics. The data
will help Dow compare companies, products, customers, and other business metrics over intervals
of time for better reporting.

“Financial flexibility is very important in these times. You
need to know your numbers. With SAP BusinessObjects
Planning and Consolidation you can see the figures fast,
so you can adapt decisions to changing circumstances.”
Ron Kazyak, Finance Manager and Finance Business Process Expert, The Dow Chemical Company
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Improving information
visibility and reporting
Dow has now disseminated the software to executives and business users to enable faster information access and ad hoc reporting – with the appropriate security and controls. “I think reporting is the
biggest feature that stands out, because people
don’t have to rely on consolidation specialists to
get their data,” says Horne. “They can use standard
reports or create ad hoc reports.”

Comments Kazyak, “In the past, you only had a
fixed report. But now you can drill down to much
finer detail.” This has improved analysis and decision making. SAP BusinessObjects Planning and
Consolidation has also helped Dow reduce its reconciliation eﬀorts and streamline data validation
and master-data maintenance procedures. Plus,
the application helped the company establish tight
system controls to meet compliance needs.

“People simply log in and generate the reports they need
when they want them. SAP BusinessObjects Planning and
Consolidation is extremely user-friendly.”
Ron Kazyak, Finance Manager and Finance Business Process Expert, The Dow Chemical Company
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Aiming at business
transformation
As befits a company focused on transformational
growth, Dow is always looking forward. Comments
Horne, “Once we begin using the planning functionality in SAP BusinessObjects Planning and
Consolidation, there will be more opportunities for
integration between planning, budgeting, consolidations, and management reporting.”
Dow intends to introduce the planning functionality over the next year or two. “I think we’ve only
scratched the surface of the benefits,” says Kazyak.
“We realized some quick benefits up front; two
years down the road we’re really going to see a
transformation when we have a fully integrated solution. We also now have a flexible solution that will
enable us to do a monthly close versus our current
quarterly procedure. And we are better aligned with
SAP’s product strategy and road map.”

CMP16562 (11/12)

Dow is already more nimble. It recently used the
SAP BusinessObjects Planning and Consolidation
template for a rollout at a company it divested but
to which it still provides accounting support. Says
Kazyak, “I was pretty impressed that we were able
to leverage what we had done for Dow and implement it at a totally separate company so quickly.”

Copyright/Trademark | Privacy | Impressum

Quit

