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SAP® Solutions and Services
SAP® Enterprise Support services

The Bel Group develops and
manufactures quality, brand-name
cheeses enjoyed worldwide. Its
strategic goal of standardizing
global operations with the SAP ERP
application became a reality with
the help of SAP Enterprise Support
services. Now Bel addresses issues
proactively – not reactively – and
can fully realize the new operational
efficiencies, synergies, and growth
enabled by SAP ERP. Going forward, Bel will focus on continuous
process improvement.

SAP Business Transformation Study
Consumer Products

Key Challenges
• Many obstacles to leveraging new SAP®
ERP application functionality for better
operational efficiency
• Excessively long go-live time frames for
new SAP applications
• Business disruption caused by third-party
software
• Increasing total cost of ownership due to,
for example, growing database volume
• Various performance bottlenecks

Why SAP Services Were Selected
• Already deploying SAP ERP as part of the
global business transformation initiative
• Trusted support services vendor with
deepest knowledge of SAP ERP and how
to optimize it
• Strong vendor-client relationship

Best Practices
• Use SAP Enterprise Support services
during implementation and deployment to
proactively identify and address issues
before going live
• Work with SAP experts to fully leverage
the SAP Solution Manager application
management solution for monitoring, issue
identification, and more
• Use SAP Solution Manager to identify
exactly where SAP Enterprise Support
services should be focused

Key IT Metrics
• 19 countries using SAP ERP
• 21 production sites worldwide
• 2,000 users
• 25% custom code footprint
• Database volume growth averaging 35%
annually

Project Highlights
• Used SAP Solution Manager to perform
an assessment and identify areas of focus
• Benchmarked key metrics, such as CPU
usage, data growth, and processing time
• Leveraged continuous quality check
services
• Engaged SAP resources to reduce project
bottlenecks
• Used business process optimization services to analyze and improve processes
• Participated in relevant expert-guided
implementation sessions offered by SAP
to further leverage SAP Solution Manager

Project Beneﬁts
• Improved invoice job processing by 80%
• Accelerated performance of data extraction from third-party system to SAP ERP
by 75%
• Improved performance of most critical
application interfaces by up to 80%
• Improved performance of billing operations by 30%
• Reduced custom code footprint from 25%
to 10%, which cut CPU time for batch
processing for custom reports from 50%
to 20%
• Reduced database volume by 24%, which
reduced total cost of ownership

“Our SAP Enterprise Support service plan is being executed flawlessly. We’ve been
able to achieve significant process and performance improvements that have
helped us realize the benefits of SAP ERP faster.”

www.sap.com /contactsap

Yves Gauguier, CIO, Bel Group

Optimizing SAP® ERP During a
Complex Rollout
Based in Paris, France, Bel Group
develops and manufactures high-quality,
affordable brand-name cheeses that are
enjoyed worldwide. “Bel Group had
ambitious growth objectives,” states
Yves Gauguier, CIO at Bel Group, “but
our existing systems and processes particularly in finance and supply chain
management - were holding us back. “To
help us achieve these objectives, we
chose to deploy the SAP® ERP application company-wide to standardize operations and increase efficiency.”

we have a long-standing relationship with
them, and they know how to optimize
SAP ERP in all types of environments,”
explains Gauguier.
To get started, the enterprise support
team used the SAP Solution Manager
application management solution to
analyze Bel’s current system. States
Pisica, “SAP Solution Manager identified
bottlenecks, helped us benchmark key
metrics such as CPU usage, data growth,
custom code footprint size, and process
times, and uncovered where we had the
biggest issues.”

Similarly, when nightly batch jobs for
reporting required excessive CPU run
time, the team analyzed the overall
custom code footprint of their SAP ERP
implementation, identified problematic
code, and made changes that reduced
custom code from 25% to 10%. This
lowered CPU utilization for the top 20
custom reports from 50% to 20%.

Bel has realized other benefits as well.
For example, with the help of the SAP
Enterprise Support team, Bel has:
• Accelerated the data extraction and
uploading process between thirdparty software and SAP ERP by 75%
• Improved the performance of critical
Armed with this insight, the enterprise
Bel was eager to realize the benefits of support team worked with IT to apply
application interfaces up to 80%
truly global, integrated processes and
state-of-the-art tools, techniques, content, • Improved the performance of billing
reporting based on a single, trusted
processes by 30%
and best practices to solve problems and
data source. But as it rolled out SAP
• Cut database volume by 24%, which
prevent new ones. As Bel continued its
ERP across the company’s 21 locations, deployment of SAP ERP at new locations,
has substantially reduced storage
it ran into challenges. “In the middle
costs
it leveraged SAP Enterprise Support
of the deployment, we could see that
to optimize the implementation before
the system wasn’t optimized,” states
“With SAP Enterprise Support, we’re
moving it to a production environment.
Christina Pisica, SAP technical architect Bel used business process performance
confident we can maintain business
at the Bel Group. For example, certain
continuity, optimize and manage our
optimization (BPPO) services as part
business processes were slow or failbusiness processes more effectively,
of SAP Enterprise Support for selected
ing. Database growth was increasing
and reduce the total cost of our IT
end-to-end processes.
quickly and driving up costs. Nightly
operations,” states Gauguier.
Realizing the Benefits
batch jobs were occupying too much
CPU run time. And the integrations
between SAP ERP and other third-party “With SAP Enterprise Support, we’ve
been able to address our process and
systems performed at unacceptable
performance issues and realize the benelevels.
fits of SAP ERP much faster,” states
SAP Enterprise Support AccelerGauguier. Many of these benefits have
ates the Path to Optimization
been achieved through BPPO services.
“For example, when our invoicing process
To address these issues, the IT depart- was painfully slow, the SAP team broke
ment signed an SAP Enterprise Support down the process step-by-step, identified
services agreement, which takes a pro- process bottlenecks, and recommended
active, rather than reactive, approach to process changes, resulting in an 80% performance improvement,” states Pisica.
support. “We went with SAP because
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