PUMA
INTEGRATE INTERNAL AND EXTERNAL
SYSTEMS WITH SAP NETWEAVER®
PROCESS INTEGRATION TECHNOLOGY
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QUICK FACTS

“In light of the world economy’s
recovery and the measures we’ve
initiated to adjust our organization
and business processes to new market
conditions . . . , we’re looking to
proceed with our long-term expansion strategy next year.”
Jochen Zeitz, CEO, PUMA AG

Company
• Name: PUMA AG
• Location: Herzogenaurach, Germany
• Industry: Retail
• Products and services: Design, development, and sale of shoes, apparel, and
accessories
• Web site: www.puma.com
• Implementation partner: SAP® Consulting
Challenges and Opportunities
• Establish SAP NetWeaver® Process
Integration (SAP NetWeaver PI) technology
for transferring central master data
• Connect internal and external systems to
SAP NetWeaver PI by means of interfaces
• Implement configured, feasible integration
scenarios
• Prepare and implement the SAP for Retail
solution portfolio at the company’s new
Spanish subsidiary
Objectives
• Adhere to a tight schedule in phase one
(4 months), culminating in the first day of
going live
• Implement the technology without a
traditional blueprint (no specification of
basic processes)
SAP Solutions and Services
• SAP NetWeaver PI
• “Mapping factory” method from
SAP Consulting

SAP Customer Success Story
SAP Retail

Implementation Highlights
• Success in implementing the key functionality of SAP NetWeaver PI
• Availability of a coach as a central contact
and crucial coordinator of development
activities for SAP NetWeaver PI
• Implementation of interfaces using the
mapping factory method
Why SAP
• Support from SAP Consulting and costeffective implementation through the
global network at SAP
• Recommended integration technology of
SAP NetWeaver PI for the overall solution
Beneﬁts
• First step toward realizing a company-wide
enterprise resource planning (ERP) template as a basis for standardized business
processes
• Support from SAP in designing a concept
for enabling centralized, efficient solution
operation
• Fast, simple, and efficient ways to change
global business processes within the
company’s existing system landscape
Existing Environment
• SAP ERP application
• SAP for Retail solution portfolio

Founded in 1948, PUMA AG is one of the world’s leading designers
and developers of shoes, apparel, and accessories in the sports
and lifestyle industry. In 1999 the company launched a far-reaching
restructuring program to optimize the company’s portfolio of retail
stores, global organizational structure, and operational processes.
To build the program’s IT foundation and take the first step to a
company-wide enterprise resource planning (ERP) template, PUMA
chose SAP NetWeaver® Process Integration technology and SAP®
Consulting as its implementation partner.

Objective: Integration of Internal
and External Systems

Success Through Passion – A
Dynamic Company Development

To begin using its new ERP solution,
PUMA also had to implement a central
platform for integrating its internal systems – such as those for article master
data and procurement – and the external systems of its logistics service providers, customers, and other partners.
The company chose SAP NetWeaver®
Process Integration (SAP NetWeaver
PI) technology as its hub for transferring data from SAP and non-SAP
systems.

Throughout its history, PUMA has always focused on the core values of tradition, athletics, innovation, and design.
With headquarters in Herzogenaurach,
Germany; Boston; London; and Hong
Kong, the company has secured a position among the top three brands in the
sporting goods industry worldwide by
following the maxim of its CEO, Jochen
Zeitz: “Success through passion.”
Since 1999 PUMA has been making
a dedicated effort to expand its own
retail stores by establishing numerous
global subsidiaries. It was with enthusiasm and an ambitious schedule that
PUMA began an expansive restructuring program in 2009 designed to
ensure long-term profitable growth.
PUMA reached a milestone on its way
to greater company-wide efficiency in
its enterprise resource planning (ERP)
pilot project at its new subsidiary in
Spain. The company’s implementation
of the SAP for Retail solution portfolio
was to be the first step toward realizing

a company-wide ERP template as a
basis for standardized business
processes.

Setting the Foundation for a
Standard System
Most of PUMA’s sales organizations in
the 120 countries where PUMA sells
its products ran their own stand-alone
application software systems. This
meant that data from different company
areas – such as procurement, accounting, and logistics – was kept in different
systems, limiting availability for centralized analyses, data consolidation, and
monitoring. The strategic goal of
PUMA’s project was to develop a standard system for its various branches
that would enable the company to construct a uniform, integrated basis of
data. PUMA selected its subsidiary in
Spain to pilot the development of this
forward-thinking ERP solution for retail.
In addition to SAP for Retail solutions,
the company chose SAP® Consulting
as its partner to support the project.

PUMA’s new ERP solution was chosen
to fulfill all requirements of its Spanish
subsidiary and provide transparent
mapping of its business processes.
Since this involved a new software
implementation, the company couldn’t
rely on past procedural experience.
Instead, it employed best practices
from within its own organization and
engaged with SAP to align the solutions as closely as possible to the
SAP standard offerings.

Enabling the interconnected systems to
communicate with one another required
a round of format mapping processes.
Such processes map content at the
lowest level – supply data, quantities,
and stock items, for instance – to data
structures.

Achieving Success with the
Mapping Factory Method
During PUMA’s integration project,
SAP Consulting applied its “mapping
factory” approach for implementing
interfaces with SAP NetWeaver PI.

The PI coach’s coordinating role was important as the link between the
PUMA team and SAP. The project benefited from his ability to think not
only in terms of software archetypes but also in terms of PUMA’s business
processes.
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This technical service was provided
on-site by local SAP Germany resources and remotely by the SAP Global
Delivery group of SAP Consulting as
part of its global delivery model. At the
Spanish subsidiary, a process integration coach from SAP Consulting served
not only as the central point of contact
for integration-related questions but
also in an all-encompassing coordinating role – a crucial interface between
the project teams from PUMA and SAP
Consulting. This coach made sure that
the SAP team quickly implemented the
technical specifications PUMA established during its interface development.
The mapping factory method followed
by SAP Consulting aided in carrying
out the following project objectives:
• Setting up the SAP NetWeaver PI
architecture
• Designing and setting up the system
landscape directory (SLD)
• Developing a conceptual foundation
for process integration
• Developing interfaces
• Integrating external systems
• Handling additional interface-related
development using the ABAP™
programming language (extended
mapping factory approach)
For PUMA’s project managers, the PI
coach from SAP Consulting was a key
factor in the project’s success. The PI
coach’s coordinating role was particularly important. He was the link that
made sure there were a constant
dialogue and a common understanding
between the PUMA project team and
SAP developers. In addition, the project benefited from his ability to think
not only in terms of fixed software
archetypes but also in terms of
PUMA’s business processes.

Meeting Challenges, Taking
Advantage of Opportunities
Due to the project’s ambitious fourmonth schedule, PUMA and SAP Consulting carried out the implementation
without a traditional blueprint – that is,
without any specification of the underlying processes. This led to a tremendous amount of flexibility in the project,
but it also gave the PI coach even more
responsibility. Nevertheless, he was
able to help the technical and development teams work closely together
and coordinate the corresponding
offshore development activities in
SAP NetWeaver PI.
It was crucial that the parallel developments for SAP for Retail solutions and
SAP NetWeaver PI be synchronized
precisely to fulfill all of PUMA’s requirements. During the development activities for SAP NetWeaver PI, the project
teams also employed mapping tools
created by the SAP Global Delivery
group, achieving significant optimizations in the implementation process.

Betting on Sustainability in
Integrating Systems
As with its long-term project PUMA
Vision – which PUMA initiated in 2008
in an effort to reduce its production of
CO2 and waste and its consumption
of energy and water by 25% by 2015 –
the company’s highest priority in pursuing its SAP NetWeaver PI implementation project was sustainability use.
This resulted in the following benefits:
• Ability to assemble precise plans for
interface implementation
• Lower project costs thanks to the
combination of remote and on-site
support

• Scalability afforded by the global
delivery model from the SAP Global
Delivery group
• Coordination and facilitation of
the project by an experienced PI
coach from SAP who clearly defined
responsibilities in his role as a consultant and central point of contact

Maximum Effort, Minimal Project
Duration
In addition to integrating internal and
external systems and facilitating
smooth operations with SAP for Retail
solutions at PUMA’s subsidiary in
Spain, the company’s pilot implementation of SAP NetWeaver PI was the first
step toward realizing a company-wide
ERP template that enables PUMA to
conduct highly efficient business based
on standardized processes. This project is now considered a pioneering
effort in achieving efficient operations
and centralized administration with SAP
NetWeaver PI, which makes it possible
to reduce operating costs. In addition,
SAP NetWeaver PI provides the foundation that enables PUMA to modify
its global business processes in a fast,
simple, and efficient manner.
According to PUMA’s project management team, the significance of these
benefits was matched in scope only by
the dedication of its PI coach from SAP
Consulting. The team noted that the
PI coach played a decisive role in the
implementation project. He made sure
the project went quickly, and he effectively coordinated and distributed personnel and resources. While SAP
NetWeaver PI was the key component
of the technical side of the integration,
the PI coach made the difference at
the human level.

www.sap.com /contactsap

Additional Rollouts Planned
The strategic thinking behind this project is the introduction of highly efficient
and standardized business processes
across PUMA subsidiaries. Following
the successful experience in Spain,
nothing stands in the way of rollouts in
other countries with similarly ambitious
targets and the commitment of all
stakeholders. It is clear that IT contributes significantly to achieving PUMA’s
key corporate goal to become the most
sought-after and most long-lasting
sports lifestyle company in the world.
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