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As one of the largest corporations in the world, Shell coordinates activities across
hundreds of companies worldwide, which makes closing the books a challenge. To
streamline and automate the handling of over 30,000 closing-related tasks each
month, Shell worked with SAP to deploy the SAP® Financial Closing cockpit and
SAP Central Process Scheduling application by Redwood. The result? A financial
close process that runs with greater consistency, efficiency, and transparency.
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Headquartered in The Hague, Netherlands, Shell is
a global group of energy and petrochemical companies specializing in the exploration, production,
refining, distribution, and marketing of oil products
and chemicals, along with renewable energy. To
support global operations, the company relies on
a comprehensive SAP software landscape that enables management to leverage integrated business
processes and best practices for oil and gas companies. For example, Shell has deployed multiple
instances of the SAP ERP application to support
core operations for its 650-plus companies.

3.2million
Barrels of gas and oil
produced daily
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tems. “Closing data was scattered across spreadsheets and third-party software,” explains Hollema.
“It was impossible to get a single, global view into
what was happening – and harder to arrive at an
accurate, company-wide financial close.”

Technology and innovation are what drive Shell’s
strategy for sustainable, profitable growth and transformation across the enterprise. This is particularly
apparent in the area of finance. “We set up five centers
of excellence for finance around the world and codified
our financial processes into 15 work streams that
flow into the centers from our many legal entities,”
explains Jeroen Hollema, IT project manager at Shell.
“Financial closing is one of these streams. And as
part of a company-wide effort to streamline and
automate wherever possible, we identified the
opportunity for improvement in this area.”

To address these issues, Shell wanted to implement
a standard process management tool that would
help streamline the execution of the financial closing
process in a consistent, controlled, and transparent
manner. “We wanted everyone following the same
set of steps as much as possible,” explains Hollema.
“We also wanted to enforce a strict timetable for
getting tasks done.” The right solution would also
enable Shell to rely on automated procedures and
controls as much as possible.

To drive consistency in financial closings, the centers
of excellence needed to be knowledgeable about
hundreds of different closing processes and sys-
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With the financial closing cockpit, Shell can specify
standard closing tasks in a predetermined order, define task deadlines, enforce compliance, and have full
visibility into what each business is doing and when.
Equally important, the centers of excellence only have
to be familiar with one approved closing process.

A steering committee evaluated a number of options
to support Shell’s global financial closing process
and chose an SAP solution that consisted of the SAP
Financial Closing cockpit and SAP Central Process
Scheduling. “We ultimately selected SAP because
it could provide a single instance of a solution that
could streamline and automate closing processes
for all our businesses,” explains Mark Passant, business project manager at Shell. “SAP Central Process
Scheduling can act as middleware to connect to the
various instances of SAP ERP and other enterprise
resource planning software deployed around the
world – giving us a single, unified closing structure.”

Using SAP Central Process Scheduling, Shell can automate dependent processes involving both SAP and
non-SAP software across the enterprise, integrating
these processes via the financial closing cockpit to
enable end-to-end process execution. “This behindthe-scenes automation would save a great deal of
time,” says Passant. “And because SAP Central Process Scheduling comes with lots of prebuilt connectors, we could integrate it with other applications.”

“The SAP Financial Closing cockpit would enable us to monitor
and track every step in the closing process and gain insight into
what’s working and what’s not – the first steps in continuous
improvement.”
Jeroen Hollema, IT Project Manager, Shell
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Because of the global scale of the deployment,
Shell took a phased approach to the implementation. “We’re already fully deployed across our downstream businesses, which focus on transforming oil,
natural gas, and oil sands into sellable products,”
explains Hollema. “And we’re well on our way to finishing rollouts to our upstream businesses that find
and extract natural resources.” Shell engaged SAP
Consulting to help develop custom code to support
company-specific processes. These developments
were later included in the standard solution.
To accelerate adoption of the software, Shell dedicated a full-time resource to develop detailed training materials that are available through its online
university. Training is role specific, with more comprehensive on-site training for power users.
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The SAP Financial Closing cockpit also supports
management by exception. For example, when
problems occur, the software automatically sends
an e-mail to the named responsible person, triggering action as needed. At any time, power users can
see aggregated and even global views of the current
status of closing tasks – and instantly access the
data they need to manage transactions for an entire
business.

The SAP Financial Closing cockpit provides a single,
structured interface for business users to both
execute and monitor all transactions relating to
period-end close processes. By the time the rollout
is complete, Shell will have over 30,000 closingrelated tasks defined, tracked, and managed through
the financial closing cockpit; 10,000 of them will be
automated.
“Using the software, we’ve created a central template
for each business that lists the tasks that must be
completed as part of the period-end close, as well
as a timeline for these tasks,” comments Passant.
“The templates also identify the users responsible
for executing and monitoring these tasks, as well as
the dependencies between them.”

Meanwhile, SAP Central Process Scheduling works
seamlessly in the background, automating dependent
processes – at just the right time – and bringing
data back into the financial closing cockpit. This data
is then used to carry out the next step in the closing
process.
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all businesses. For example, Shell will fully leverage
automation wherever possible, saving time and resources. Because all closing tasks flow through one
instance of the closing cockpit, finance executives
will be able to instantly check the status of tasks for
each business – and for Shell overall. In addition,
management will receive early warnings about issues.

Leveraging the SAP Financial Closing cockpit and
SAP Central Process Scheduling, Shell now has a
highly structured, controlled, and scheduled closing process for the global enterprise. While Shell is
gradually realizing greater efficiencies and visibility
as the rollout progresses, the majority of the benefits
will be realized once the software is deployed across
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“With the SAP Financial Closing cockpit, we’ll have a more
compliant close because finance will have a central data
repository for all related documents, logs, comments,
and data.”
Mark Passant, Business Project Manager, Shell
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Shell’s implementation team plans to complete the
rollout of the solution over the next few months –
and will be upgrading to the latest version of the SAP
Financial Closing cockpit at the same time. Shell
participated in a joint development process with SAP
to help define new functionality in the latest release
(for example, to improve status reporting) and is
now part of the SAP Ramp-Up program. “As a result,
we’re getting access to the new version well ahead
of the market – and with functionality that’s geared
to address the needs of businesses like ours,” concludes Hollema. “This functionality will be generally
available to all SAP customers going forward.”
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