Hesham El-Sewedy

SAP® Software Closes Business
Process Gap, Reduces Inventory
by US$50 Million a Year
Quick facts

“To date, SAP software has helped us
reduce inventory by US$50 million
annually, representing a 40% reduction.”
Ahmed Mamdouh, IT Manager, Hesham
El-Sewedy Trading Company Ltd.

Company
•	Name: Hesham El-Sewedy Trading
Company Ltd.
• Headquarters: Jeddah, Saudi Arabia
•	Industry: Wholesale distribution
• Products and Services: Cables and
electrical systems
•	Revenue: US$267 million
•	Employees: 350
• Web Site: www.el-sewedy.com
•	Implementation partner: MLPro Group
(Culemborg, Netherlands)
Challenges and Opportunities
• Adapt pricing quickly to accommodate
fluctuating commodity costs
•	Improve visibility into business
•	Reduce inventory to minimize financial risk
Objectives
Replace in-house system with state-of-the-art,
adaptable, and scalable software
SAP® Solutions and Services
• SAP® ERP application
• SAP BusinessObjects™ portfolio of solutions

SAP Customer Success Story
Wholesale Distribution

Implementation Highlights
•	Rapid implementation – 6 months
•	Introduction of external storage backup
Why SAP
• Strong distribution and production
functionality
• Comprehensive functionality, requiring
minimal customization
• Solution stability
Benefits
•	Reduced inventory by 40% ($50 million
in inventory each year)
•	Enhanced decision making
•	Eliminated effort for generating reports
Existing Environment
Solution developed in-house
Third-Party Integration
• Database: SAP MaxDB™ database
• Hardware: Dell
•	Operating system: Microsoft Windows

Hesham El-Sewedy Trading Company Ltd. is caught in the swirl of
volatile commodity prices. The company sells cables and electrical
materials made with copper, and it needed a way to mass update its
product prices instantly to reflect fluctuating costs and ensure profitability on each sale. It was a crucial business process gap for the
firm – a gap it closed when it implemented the SAP® ERP application
and the SAP BusinessObjects™ portfolio of solutions.
“We needed an automated price
list,” says Ahmed Mamdouh, Hesham
El-Sewedy’s IT manager, who works with
business owners to bridge their process
gaps. “SAP ERP allowed us to create
a window where a sales manager enters
the copper price from the London Metal
Exchange and the software automatically
updates all our product prices. SAP ERP
also allows us, when a salesperson sets
a figure below our minimum selling price,
to automatically route that to the sales
manager to approve the discount.”
SAP software not only lets Hesham
El-Sewedy react quickly to commodity
price instability – it also helps the Jeddah,
Saudi Arabia–based firm adapt fast to
changing business needs. “I would say
80% of the benefits from the SAP software come from information that enables
management to visualize the business
and make good decisions,” Mamdouh
says. “With SAP software, executives
have the controls and visibility to see
everything that has happened, from a
bird’s-eye level to the deepest details.
And they not only get information, they

also see trends, where the business
is going.”
Plus, they don’t expend a lot of effort
getting this intelligence. “Management
is not wasting time generating reports.
The reports are generated by the SAP
software,” Mamdouh says. “For example, finance managers view the monthly
balance sheet, income statements,
fixed asset statements, and so forth.
With our previous system, developed
in-house, they had to work numerous
evenings at the end of each month to
finalize these numbers. Now they just
press a button and everything is visible
in the SAP solution.”
This is particularly crucial because of
hard-to-predict inventory costs, given
the constantly changing commodity
prices. Hesham El-Sewedy is working
furiously to get these costs down.
“Our dream is to achieve just-in-time
delivery to lower stock so we can minimize financial risk,” Mamdouh says.
“To do this, we have to continuously
assess sales quotations, orders in hand,

sales forecasts, and market prices.
To date, SAP software has helped
us reduce inventory by US$50 million
annually, representing a 40% reduction.”

SAP Software Wins Competition
That would have been impossible with
the previous system. Hesham El-Sewedy
has three branches in the Kingdom of
Saudi Arabia – in Jeddah, Riyadh, and
Dammam. There are two warehouses
in each city and 12 showrooms across
the country. “Each branch had its own
servers; there was no synchronization
or consolidation among them,” Mamdouh says. “There were also security
concerns. The software landscape was
not well controlled. That presented risks,
especially around inventory and finance.”
Hesham El-Sewedy narrowed down
its choice to the classic two: SAP and
Oracle. Mamdouh explains the decision.
“Distribution and production are critical
to us; SAP software is much better for
this. Oracle is not a complete enterprise
resource planning solution; you have to
do a lot of customization. With SAP software you just fine-tune – the solution is
already completely built. Whatever business functions and process integration
you need, they are there. You simply
adjust SAP software to your business.
And SAP software is more stable.”

Project Meets Time, Budget Targets
Hesham El-Sewedy implemented SAP
ERP and SAP BusinessObjects software

“With SAP software, executives have the controls and visibility to see everything
that has happened, from a bird’s-eye level to the deepest details.”

Ahmed Mamdouh, IT Manager, Hesham El-Sewedy Trading Company Ltd.

in six months. It had assistance from
partner MLPro Group, a Culemborg,
Netherlands–based consultancy firm
that has extensive experience working
with SAP solutions. MLPro worked with
Hesham El-Sewedy using consultants
from the Netherlands. Some work was
also done offshore.
Hesham El-Sewedy leveraged its own
internal team of five SAP software specialists to work with the partner and finish
the implementation within time and budget
targets. Mamdouh cites a unique disaster
recovery scenario that was implemented
to ensure business continuity. “Instead of
adding a server for redundancy, with the
expense of more hardware and another

Hitachi, Saudi Aramco, SABIC, Saudi
Telecom, and Siemens – depend on the
solution to place 1,500 orders per week.
“We use SAP software for everything,”
Mamdouh says. “The cycle starts when
we issue inventory purchase orders to
suppliers like our sister firm, Jeddah
Cable Company, and brand leaders like
Mitsubishi and GE. We send payment
by wire or letter of credit, and then the
vendor ships the goods. Warehouse
people receive the material, enter it into
SAP software as inventory, and close the
purchase orders.”
Hesham El-Sewedy salespeople identify
quantity and sales price for each product. The salesperson creates an order

“Our owner wants to implement SAP software across his 12 companies. This will
give him dependable software that can run multiple companies and consolidate
information at the top, with dashboards filled with business intelligence.”
Ahmed Mamdouh, IT Manager, Hesham El-Sewedy Trading Company Ltd.

operating system license, we established
an external storage backup. If we ever
have a problem, downtime would be a
maximum of 5 to10 minutes.”

Purchase Orders Begin Cycle
That business continuity is crucial since
Hesham El-Sewedy uses SAP software
across its operations. Salespeople servicing some 660 customers – including
heavyweights like ABB, Alstom, Bechtel,

by selecting product, quantity, and price.
The software checks if the price is below
minimum; workflow routes it for approval.
The salesperson then prints a delivery
note that enables the customer to go to
the appropriate warehouse that has the
goods and pick up the order. Hesham
El-Sewedy then invoices the customer.
Hesham El-Sewedy counts 45 SAP
software users in the company – everyone from the sales administrators who

generate the customer sales orders, to
the warehouse material controllers who
receive and issue material, to financial
accountants, branch and sales managers,
and even the managing director.

New Initiative Fulfills Strategy
Hesham El-Sewedy next plans to use the
SAP NetWeaver® Portal component to
create an online site where customers
with open credit lines can view stock availability and location and place an order.
This will be available for regular customers and the company’s distributor channel. Says Mamdouh, “Instead of having
to contact a salesperson who may not
be immediately available for information,
customers can log on to the portal; search
for product, quantity, and price information; and submit an order online.”
Hesham El-Sewedy also plans to
leverage SAP BusinessObjects enterprise performance management (SAP
BusinessObjects EPM) solutions to further support the strategic goals of the
owner. “Our owner wants to implement
SAP software across his 12 companies,”
Mamdouh says. “This will give him
dependable software that can run multiple companies and consolidate information at the top, with dashboards filled
with business intelligence. He wants to
view sales by breakdowns like product
category and branch, total revenue, net
profit from sales, inventory, and accounts
receivable. These are his key performance
indicators, and this is what we will provide
him through SAP BusinessObjects EPM.”

www.sap.com /contactsap

50 107 010 (11/09)
©2011 SAP AG. All rights reserved.
SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign,
SAP BusinessObjects Explorer, StreamWork, SAP HANA, and
other SAP products and services mentioned herein as well as their
respective logos are trademarks or registered trademarks of SAP AG
in Germany and other countries.
Business Objects and the Business Objects logo, BusinessObjects,
Crystal Reports, Crystal Decisions, Web Intelligence, Xcelsius, and
other Business Objects products and services mentioned herein
as well as their respective logos are trademarks or registered trade
marks of Business Objects Software Ltd. Business Objects is an
SAP company.
Sybase and Adaptive Server, iAnywhere, Sybase 365, SQL Anywhere,
and other Sybase products and services mentioned herein as well
as their respective logos are trademarks or registered trademarks of
Sybase, Inc. Sybase is an SAP company.
All other product and service names mentioned are the trademarks of
their respective companies. Data contained in this document serves
informational purposes only. National product specifications may vary.
These materials are subject to change without notice. These materials
are provided by SAP AG and its affiliated companies (“SAP Group”)
for informational purposes only, without representation or warranty of
any kind, and SAP Group shall not be liable for errors or omissions
with respect to the materials. The only warranties for SAP Group
products and services are those that are set forth in the express
warranty statements accompanying such products and services, if
any. Nothing herein should be construed as constituting an additional
warranty.

