VISCOFAN GROUP

Worldwide Homogenization of
Processes and Data with SAP®
Business Suite
Quick facts

“The platform set up over SAP Business
Suite has made it easier to share processes
and data. It has also led to an increase
in productivity – which is quite important for us – providing a homogeneous
structure for our operations worldwide.”
Andrés Díaz, Operations Manager,
Viscofan Group

Company
•	Name: Viscofan Group
•	Location: Navarra, Spain
•	Industry: Consumer products – food
companies
• Products and services: Artificial casings
for the meat industry; canned vegetables
•	Revenue: €583.4 million (2009)
•	Employees: 3,780 (2009)
• Web site: www.viscofan.com
•	Implementation partner: Atos Origin S.A.
Challenges and Opportunities
•	Integrate solutions running at subsidiaries
and branches
• Provide consistent data for all subsidiaries
and branches within the corporation
• Provide basis to homogenize business
processes throughout the corporation
Objectives
Define a common work model for the entire
organization that includes common master
data and common processes
SAP® Solutions and Services
•	SAP® Business Suite software
•	SAP ERP application

SAP Customer Success Story
Consumer Products – Food Companies

Implementation Highlights
Extended successful implementation in
Spain to Viscofan Group offices and plants
in Mexico, Brazil, and the United States
Why SAP
•	Tested and trusted implementation
methodology
• Comprehensive support for a wide
range of business processes
Benefits
• Homogenized business processes
worldwide
•	Established corporate-level management
for all business areas
•	Unified business processes
•	Shared data across subsidiaries
Existing Environment
Customized software developments
Third-Party Integration
•	Database: Oracle
• Hardware: Hewlett-Packard
•	Operating system: Microsoft
Windows 2003

Viscofan Group, founded in 1975, is a world leader in the production
and distribution of artificial casings for the meat industry. Since its
inception, the company has seen a sharp rise in its activity. Through
the setting up of new facilities and the purchase of other companies,
Viscofan Group is now present in 14 countries, with sales distribution
in over 120. Needing a way to homogenize its processes and data
throughout its many locations, the organization decided to implement
SAP® Business Suite software in order to maintain successful operations at all its productive companies.

as in management and control of stock.
It wanted to improve the connection
between its financial and logistics software. The sales area required attention,
where price management as well as
dispatching was being carried out with
inefficient software, which necessitated
a great deal of manual intervention. Finally,
in relation to reporting, Viscofan Group
wanted the ability to create longer and
more flexible reports – both standard
reports and customized reports.

Viscofan Group manufactures artificial
casings for meat products using an
in-house technology. It also produces and
markets canned vegetables – asparagus,
olives, and tomatoes – through its fully
owned IAN Group, whose Carretilla brand
is a market leader in Spain. Viscofan
Group is present in the main international
markets, with direct holdings in companies in Germany, Brazil, Costa Rica,
China, the United States, Mexico, Poland,
the United Kingdom, the Czech Republic,
and Serbia. Its distribution network spans
more than 120 countries in 5 continents.
With an international workforce of
3,780 employees, it closed out 2009 with
revenues of €583.4 million.

processes. Use of these disparate solutions meant that the different Viscofan
companies had no common way to manage data. Nor were the different areas
of the company integrated in terms of
data processing. Yet, the financial software still had to incorporate corporate
account criteria and plans from the different subsidiaries, an extremely difficult
requirement when working with disconnected software. Obtaining information
to print documents represented yet
another problem. Certain purchase order
forms, as well as those for sales orders,
bills, and delivery notes, had to be written
on office computer documents before
being printed on paper.

From the outset, the project was carried
out by Atos Origin S.A., an SAP partner.
It covered the Viscofan Group’s production centers and sales offices in Urdiain,
Pamplona, and Cáseda in Spain. Later,
based on the model laid out there, the
solution was implemented in Ermelino, Itú,
and Sao Paulo in Brazil; Zacapu and San
Luis Potosí in Mexico; and more recently
in Montgomery, Alabama, and Danville,
Illinois, in the United States.

Disparate Solutions, Manual
Intervention

“The Viscofan Group is a market leader,
and our size called for a homogeneous
IT platform that would offer a level of data
and process management in line with our
international presence,” remarks Gabriel
Larrea, sales manager of Viscofan Group.

Before the implementation of SAP
Business Suite at Viscofan Group, the
company managed its processes with
different solutions that were generally
developed and tailored to meet local
needs. Each local company managed
its own master data and defined its own

Another great concern at Viscofan
Group was improving in the areas of
maintenance and purchasing as well

The Project

The model laid out for the project strove
to make available to all organizational
locations common master data related
to materials, customers, suppliers, cost
centers, and accounts. To achieve this
end, data as well as information structures had to be homogenized.
Similarly, implementation of the different projects served to unify the group’s
business processes to help the Viscofan
Group manage its different business
areas. Eventually all offices and plants
will have common processes in the areas
of production, plant maintenance, sales
and distribution management, purchasing,

“We plan to extend the platform to our main production locations
around the world. We started in Spain and, branching out from that
experience, are implementing it in the other production countries.”

César Arraiza, IT and Financial Manager, Viscofan Group

stock management, general accounting, controlling, and business reporting.
Furthermore, users will be able to access
the same information about these different, specific processes.
“We plan to extend the platform to our
main production locations around the
world. We started in Spain and, branching
out from that experience, are implementing it in the other production countries,”
says César Arraiza, IT and financial manager at Viscofan Group.

Five-Stage Project with ASAP
Methodology
In July 2009 the organization in the
United States joined this operation with
the start-up of a new platform based on

was adapted to the specific requirements
of the different organizations, the prototype was validated, and roles for users
and the training plan were defined. The
fourth stage included starting up the
implemented solution, implementing the
user roles, transferring data, and conducting user training. The fifth stage focused
on the actual operation of the software
in the production environment, support
for the user in daily operations, and
account closures.
The software implementation included
support for financial operations, controlling, profit and loss accounts, sales and
distribution, plant maintenance, sales and
stock management, and production. The
financial software supports the management of the company’s entire accounting

“The Viscofan Group is a market leader, and our size called for a homogeneous
IT platform that would offer a level of data and process management in line
with our international presence.”
Gabriel Larrea, Sales Manager, Viscofan Group

SAP Business Suite. This latest implementation, as well as the earlier ones,
followed the ASAP methodology, which
includes five stages.
The first stage focused on laying out the
details of the project plan, creating the
templates and a detailed timetable, and
generating a communication matrix. In the
second stage, organizational requirements
were set, a design for implementing the
established processes was drawn up, and
the timetable and work estimate were
revised. In the third stage, the software

plan and is the hub of the integration with
the other software components. It is to
this software that accounting information
related to accounts payable, accounts
receivable, and supplier accounts is
transferred.
Working from the cost centers, the
profitability analysis software in the SAP
ERP application helps manage the profit
and loss account as well as the complete
business control process. Sales and distribution software facilitates the management of orders, dispatches, and billing.

The plant maintenance component
handles corrective as well as preventive
maintenance of the plants, while the materials management software focuses on
supplier purchases, orders, billing, and
stock management.
In order to control production costs,
the plan is to provide the United States
companies with the production planning
and product cost accounting software
that is already in operation in other countries. The function is currently performed
by Viscofan Group’s in-house technology,
which must be executed on specially
designed software to which the data
obtained by the SAP software is
transferred.
The SAP solution currently has
365 users throughout the world.

Benefits
For Viscofan Group, the project made
it possible for the company to homogenize its business processes throughout
the world. It established a corporate level
for the management of all its business
areas, unified the associated business
processes, and shared data from all the
different subsidiaries – all of which were
essential for it to run its business
efficiently.

Plans for the Future
Viscofan plans to extend the SAP software implementation to its remaining
companies, beginning with the new
converting plant in China.

www.sap.com /contactsap
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