
SAP Customer Success Profile
High Tech – Electronics Manufacturing Services

EASTMAN KODAK
SUPPORTING THE ENVIRONMENT WITH 
SAP® SOFTWARE

“We are identifying savings opportuni-

ties on a regular basis. SAP NetWeaver 

and OSIsoft Web services have exceeded 

our expectations. These critical tools 

help us assess and meet our very 

aggressive site energy-reduction goals 

and enable savings of several million 

dollars annually.” 

James Breeze, Engineer and Project Leader, 
Eastman Kodak Company

Company
• Name: Eastman Kodak Company
• Headquarters: Rochester, New York
• Industry: High tech – electronics 

manufacturing services
• Products and services: Photographic 

materials and equipment
• Revenue: Around US$10.3 billion
• Employees: 26,900
• Web site: www.kodak.com
• Implementation partner: OSIsoft Inc.

Challenges and Opportunities
• Ensure conservation and optimization 

of resources and reduce impact on 
environment while controlling costs

• Provide integrated energy consumption 
information from meters across the Kodak 
campus; eliminate silos of information

• Centralize knowledge about energy 
consumption

• Provide dynamic data for decision-making 
processes

Objectives
• Support commitment to “responsible 

growth goals” to reduce greenhouse 
gas emissions by 10%, energy use by 
10%, and water consumption by 20% 
(from 2004 to 2009)

• Merge real-time energy management 
data from multiple, disparate legacy 
systems with business processes, while 
accommodating corporate information 
requirements

SAP® Solution and Services
SAP NetWeaver® technology platform, 
including the SAP NetWeaver Visual 
Composer tool

Implementation Highlight
Created energy management portal for 
real-time data access

Why SAP
• Ability to leverage in-place IT to run 

businesses via enterprise service-oriented 
architecture (enterprise SOA) 

• Low cost of adapting software (versus 
punitive costs typically associated with 
other IT solutions) 

Benefi ts 
• Significant ROI in demand planning and

optimization of power generation assets, 
enabling savings of millions of dollars 
annually

• Reuse of IT services and platform
• Simplification of test and upgrade 

procedures 
• Better decision making; future revenue- 

generation opportunities, resulting from 
the agility provided by an enterprise SOA 
environment 

• Ability to expose real-time data using 
partner Web services 

Eastman Kodak Company – or Kodak – is one of the most 
recognizable names in the world today. As a familiar user of SAP® 
business software, the premium multinational corporation recently 
turned to the SAP NetWeaver® technology platform to help it meet 
“responsible growth goals.”
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