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To meet the changing demands of  
business, IT organizations must evolve 
their infrastructures into flexible environ-
ments that support rapid innovation.  
For this reason, many organizations 
have embraced service-oriented archi-
tecture (SOA) as a basis for application 
development.

SAP® Business Suite software is fully 
service-enabled, providing ready-to-use 
assets through your business process 
platform that you can use to extend the 
scope of the software. In fact, many  
organizations using SAP Business Suite 
software are building composite applica-
tions that reuse these existing assets 
and provide agile response to business 
needs. Composite applications target a 
specific business need, such as solving 
challenges related to adapting or simpli-
fying user interfaces or specializing pro-
cesses for specific user groups. 

Yet not all IT organizations possess the 
resources or expertise needed to develop 
composite applications quickly, and they 
are turning to SAP to provide develop-
ment support. 

Using Services from SAP to Create 
Composite Applications

The SAP Services organization can work 
with you to quickly design and develop 
composite applications that meet your 
business requirements. The make-to- 
order composition service composes 
custom applications, based on existing 
SOA services, on your business process 
platform. To support the full lifecycle of 
the composite application development 
from idea to deployment to productive 
use, SAP also provides optional on-site 
consulting support.

Make-to-Order Composition Service
SAP offers a make-to-order composi-
tion service in which you can work with 
experts from SAP to design and develop 
a user-centric or process-centric com-
posite application, at a fixed price and 
on your schedule. 

Development of the composite applica
tion is executed using existing SAP enter
prise services and the SAP NetWeaver® 
Composition Environment offering. The 
finished composite application runs on 
standard SAP Business Suite software. 
When complete, the composite applica-
tion is delivered and implemented re-
motely into your IT landscape. 

The make-to-order composition service 
is designed to help you develop small  
to medium-size composite applications, 
which can be built using the enterprise 
services provided by SAP Business 
Suite as well as publicly available Web 
services. Small, low-complexity com-
posite applications often address user 
interface simplification requirements or 
role adaptation needs. These applica-
tions generally do not involve the creation 
of business logic, nor do they require 
data persistency inside the composite 
application. Medium-complexity com-
posite applications can require SAP to 
create dedicated business logic and 
data persistency inside the composite 
application. They also can span multiple 
process steps. 

To get started with the make-to-order 
composition service, SAP provides a 
template that helps you specify a use 
case for your composite application. 
This template is designed to help you 
understand and clearly communicate 
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lenge, you can contact SAP for on-site 
coaching. An expert can validate your 
business need and help you determine 
whether make-to-order composition is 
an appropriate choice to address this 
need.

If you are already familiar with the make-
to-order composition service, you can 
also go directly to the SAP EcoHub site 
to contact SAP. 

Create and Communicate Use Case 
for Composite Application 
Use the template provided by the make-
to-order composition team to clearly 

your business needs, analyze end-user 
requirements, and identify technical and 
system requirements. 

On-Site Coaching Service
To complement the make-to-order  
composition service, SAP also offers 
an optional on-site coaching service for 
composite application development, which 
enhances your existing IT assets with 
expertise from SAP. 

An on-site SAP consultant can help you 
plan and define the business scenarios 
that you want to support. Then your 
consultant can help you determine 
whether a composite application is the 
appropriate solution for your business 
requirements. 

Once the need for a composite applica-
tion has been established, your SAP 

consultant can assist you in completing 
the template that defines the use case. 
You can also get help with analyzing 
end-user needs, filling out the require-
ments sections, assessing technical 
and system requirements, and submit-
ting the template to request the make-
to-order composition service. 

In addition, the on-site coaching service 
provides support across the entire  
development cycle of make-to-order 
composite applications. Technical and 
business process experts from SAP 
support the development process,  
integrate the composite application  
into your IT landscape, and help your 
end users efficiently use the new 
application. 

Engagement Process for Make-to- 
Order Composition
To engage the make-to-order composi-
tion service, you can use the following 
steps:

Identify Interest in a Make-to-Order 
Composite Application 
Identify the business need that may  
require development of a composite 
application. If you are unsure whether 
the project is appropriate for a compos-
ite application, or if you are unable to 
formally describe your business chal-
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Using predefined interaction models 
and deliverables, experts from the 
SAP® Services organization can help 
you with the following steps in the 
make-to-order composition process: 
•	Describe the business challenge 

and identify the composite applica-
tion potential

•	Provide guidance in describing a 
use case for the composite 
application

•	Clarify process details with SAP 
composition experts 

•	Answer inquiries that arise during 
composite application development

•	Organize and run all test and valida-
tion exercises

•	Handle cross-system deployment 
and business user enablement

•	Prepare system landscape for ap-
plication deployment and provide 
technical support for rollout
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describe the features that you want to 
include in the composite application. 

If your organization lacks the necessary 
expertise to complete the template, you 
can opt to use the SAP coaching ser-
vices. Then SAP can assign business 
process experts and solution architects 
to help you complete the template. 

Once the template is complete, you  
return it to the make-to-order composi-
tion team. 

Clarify Use Case Details and  
Establish Contracts
The make-to-order composition team 
analyzes and clarifies the details of 
your request. Solution architects will 
meet with you in a Web-based confer-
ence to discuss the solution specification. 
If needed, the make-to-order composi-
tion team will create a user interface 
mock-up and review it with you at this 
meeting. This process helps refine your 
requirements so that the team can  
deliver a solution specification. 

If you have engaged on-site consulting 
services, your assigned business pro-
cess experts will support you on this 
step. 

You then execute the contract for 
make-to-order composition services, 
and if needed, on-site coaching.

Develop the Composite Application 
Working with the make-to-order com-
position team, you finalize and confirm 
details of the solution mock-up and 
specification. The team begins develop-
ing the application. 

The SAP team collaborates with you  
to answer any questions about require-
ments details or technical dependen-
cies that arise during the application 
development process. If you have en-
gaged on-site coaching services, your 
on-site coach can collaborate with the 
make-to-order composition team as 
needed.

Test and Deploy the Composite 
Application
Once development is complete, you 
test the composite application remotely 
in the SAP test environment. 

After a successful test, SAP packages 
and deploys the application into your 
development or test environment. This 
process is handled remotely by the SAP 
development team, in a joint session 
with you. Joint execution of test cases 
in that remote session validates that 
the composite delivers the requested 
functionality.

Roll Out the Composite
Once the application is deployed at 
your site, you can roll out the compos-
ite and train business users to use it  
efficiently. If you have engaged the on-
site coaching service, the coaching 
team will support you in this process. In 
addition, this team can also perform a 
baseline configuration for the deployed 
solution. 

Rapid Development, Reduced Risk

The fixed-price model and standardized 
approach of the make-to-order compo-
sition services from SAP offer you: 
•	Faster time to value, helping you 

quickly turn your ideas into workable 
solutions 

•	Reduced risk, thanks to the exper-
tise, optimized development and  
delivery techniques, and knowledge 
repository that helps SAP deliver 
safe and intuitive solutions to meet 
your end-user needs

•	Cost-effective solutions, which take 
advantage of SAP’s proven global  
delivery model and further leverage 
your investment in SAP software

•	Precisely targeted solutions, devel-
oped to meet the needs of your end 
users

•	High-quality composite applications 
based on best practices for creation 
of SOA-enabled applications

•	Extensible solutions, where you  
receive all models, source code, and 
technical documentation with the 
composite, allowing you to leverage 
your investment by adapting the solu-
tion dynamically to meet future process 
changes

Find Out More

To learn more about how SAP Services 
can help you develop make-to-order 
composite applications, contact your 
SAP representative or visit the SAP 
EcoHub site at www.sdn.sap.com/irj 
/ecohub/solutions/sapmaketoorder. 

To support the full life-
cycle of the composite 
application development 
from idea to deployment 
to productive use, SAP 
also provides optional 
on-site consulting 
support.

www.sdn.sap.com/irj/ecohub/solutions/sapmaketoorder
www.sdn.sap.com/irj/ecohub/solutions/sapmaketoorder
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Summary 
The SAP® Services organization can work with you to quickly design and develop compos-
ite applications that meet your business requirements at a fixed cost. The make-to-order 
composition service and the optional on-site coaching service for composite application 
development help you reuse existing IT assets and provide agile response to business 
needs, with minimal investment risk.

Business Challenges 
•	Use service-oriented architecture as a basis for application development to meet dynamic 

business requirements
•	Build composite applications to target a specific business need
•	Develop composite applications quickly and at fixed cost, even when internal resources 

are unavailable

Key Features
•	Reuse and optimization of existing IT assets – Use SAP enterprise services, existing 

Web services, and the SAP NetWeaver® Composition Environment offering to create 
composite applications that run on SAP Business Suite software

•	Expert development service – Develop and design user-centric or process-centric  
composite applications at a fixed cost, on your schedule

•	Simplified use case template – Understand and communicate business needs, analyze 
end-user requirements, and identify technical and system requirements 

•	On-site coaching service – Engage an SAP consultant to help determine if a composite 
application is appropriate for your business need, complete the use-case template, and 
provide support across the composite development cycle 

Business Benefits 
•	Reduce time to value by quickly turning your ideas into workable solutions
•	Reduce risks using the expertise, optimized development and delivery, and knowledge 

repository available from SAP
•	Enhance cost-effectiveness with the SAP global delivery model and by leveraging your 

existing investment in SAP software
•	Optimize spending with extensible, precisely targeted solutions developed at a fixed cost
•	Maximize composite application quality using the best practices for creation of  

SOA-enabled applications

For More Information
Call your SAP representative or visit us online at  
www.sdn.sap.com/irj/ecohub/solutions/sapmaketoorder.

www.sdn.sap.com/irj/ecohub/solutions/sapmaketoorder

