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House & Home 

Our Businesses & Products  
Confidence for life’s important moments 

Protecting Families 

Managing Global 

Business Risks 

Optimizing 

Investments 

Protecting Businesses 

Employee Benefits Solutions 

Protection on the Road 

Old-age Provisions 

Green Solutions 

Allianz serves as navigator 
in a financial world full 
of opportunities 

Property/ 

Casualty 

Asset  

Management 

Life/ 

Health 

1. About Allianz 
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Building the Strongest Financial Community 

Despite an uncertain environment, volatile financial markets and 

challenging regulatory frameworks – a promise is a promise  

Financial strength 

Áprotect strong capital base 

Ásustainable & profitable growth 

Áoptimal asset allocation 

 

Trusted partner for stakeholders  

Ásignificantly increase 
customer loyalty 

Á leverage multi channel distribution 
system and address web based 
customer needs 

Áenhance total shareholder return 

 

Operational excellence 

Áexcellent local delivery 
of global skills 

Ácollaboration between  
Global Lines and OEs 

Ábalance cost efficiency, quality 
and future competitiveness 

Áenforce digitalization 

Best people 

Á strong engagement and performance 
culture, strong leadership brand, 
robust leadership pipeline 

Á effective workforce cost management 
and efficient and shared HR 
infrastructure 

Á excellence delivered by 
One HR 

Insurance 

and 

Investments 

 

1. About Allianz 
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International: 

More than 

50 different nationalities 

represented in executive 

positions worldwide. 

Our people  
Employees in numbers 

South America 

2.7% 

Germany 

28.8% 

NAFTA 7.5% 

Asia-Pacific 

& Africa 

11.8% 

Rest of Europe 

49.2% 

Total: 

142,000 

employees 

in over 70 

different 

markets 

1. About Allianz 
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Definition: Learning Management System (LMS)  

LMS is not meant to be a HR systems integrator – It needs to be able to provide the 

effective means for managing and delivering learning content 

Training Content 

Á Course Materials 

Á Audio / Graphics etc 

Á Assessments 

Learning Processes 

Á Who, in-house / outsource 

Á How 

Training Programs 

Á Course Offerings 

Learning Admin 

Á Registration 

Á Tracking 

Á Reporting 

HR Talent management 

systems 

Collaborative systems 

Technical support 

LMS 

Portal 

External Systems 

2. eLearning History @ Allianz 
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Challenges for eLearning 

Is it really effective 

Does it really reduce cost-spent on learning 

Do we have enough content for different target groups  

How can we centralize learning within organization 

How can we raise interest to the global content 

2. eLearning History @ Allianz 
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The approach to eLearning @ Allianz is globally not 

uniform and based on a historical development 

•2004 – As part of a wave of system standardization, learning solution was selected 

as the best in class system for eLearning by Group HR and recommended for 

adoption by entities  

•Adoption has been slow: only 7 entities started using it 

•Other entities have their own individual systems or do not have any systems 

•No mandate: each entity may adopt own eLearning 

•No standardization on content quality and  effectiveness measurement 

•2008 - eLearning structurally integrated into Allianz Management Institute  

- Offline and online activities are not aligned 

- Thorough review of eLearning approach  

•2009 – eLearning Strategy review 

A short history 

2. eLearning History @ Allianz 
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We interviewed 16 entities of Allianz Group  

  AZ entities interviewed 

2. eLearning History @ Allianz 
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Sense of urgency for a Global eLearning platform 

Each entity has their own approach to eLearning and with lack of knowledge of resources across other 

entities, a lot of reinvention of the wheel is taking place   

Most content is locally created except in few instances, thus no standardization on content quality and 

effectiveness measurement 

There is still no sharing of content (even within same language users) 

Many entities do not have any systems 

- Lack of one system prevents a comprehensive view for compliance measure.  

- eLearning is not linked with Talent management, skill set management etc.  

2. eLearning History @ Allianz 
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Results: Entities create own local content with little or no sharing of 

content 

Mix of collective and entity 

specific content 

Localized  

content 

Collective/ Regionalized  

content 

Types of trainings 

•Content that can be reused across 

affiliates . 

•Content that are specific to an entity 

•Some contents may also be across a 

few entities 

1. Personal 

Development and 

Leadership 

Re-structuring the content generation process is necessary for a truly efficient eLearning 

approach at Allianz 

2. Professional  

Development 

3. Technical Training  

(e.g. product training) 

4. Other (compliance, onboarding, 

software application, etc.) 

2. eLearning History @ Allianz 
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Recommended situation: Greater sharing of contents among the 

entities based on the type of training 

1. Regionalize/ Centralize Common content:  

Aggregate content creation that can be shared across the Allianz organization or at 

least among multiple entities (language constraints not withstanding) 

 

2. Standardization of content design:  

      Adhere to agreed uniform standards for the creation of the contents within Allianz to 

promote reuse and to create a one company look for the training materials 

Considering the dispersed entities structure in Allianz, a Global Learning Council that can 

enforce a common approach to content creation is recommended 

2. eLearning History @ Allianz 



Allianz needs a simple learning solution 

2. eLearning History @ Allianz 

Learning from plain  

information 

ÁWeb lectures 

ÁWeb conferences 

ÁWeb books 

1 

Blended learning 

ÁPre & Post Class  learning / Assessment 

ÁLive Conferences 

3 
Learning from  

Interaction 

ÁInteractive games 

ÁCoaching 

ÁSimulation 

ÁOn Demand 

ÁBest Practice Sharing 

2 

More 

Collaborative learning 

ÁFacebook, Wikis etc. 

ÁVirtual Classes 

ÁE-labs 

Allianz current focus 

4 

Less 

 

SAP Forum 2013, Karlsruhe 15 

 



16 

 

 

SAP Forum 2013, Karlsruhe 

Switching to SF helps to integrate HR processes 

Learning &  

Development 

Talent 

Management 

Performance 

Management 

Integrated Platform 

= 

Basis for functional integration  

of these HR processes 

Á 2010: implementation of Moodle platform  

  according to the eLearning strategy.  

Á ELIS was added as a training administration  

  system to Moodle.  

Á AZSE Group Centers used the global platform to  

  provide global e-learning content. 

Á 4 OEs were using Moodle/ELIS locally.  

Á Technical challenges in adjusting Moodle as an  

  open source platform for Allianz’s corporate needs  

Á Moodle / ELIS no longer cost covering for AMOS 

Á The platform was replaced on a short notice by  

  SuccessFactors Learning Management System. 

Á AZ IT Platform Roadmap: SF is now part of SAP Group. 

2. eLearning History @ Allianz 
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Global System Structure 

Global SF LMS 

• One Domain per Unit 

• One Domain per Academy 

• Global Content Distribution  

• One Domain per entity 

• Local Content distribution 

One system for all: global approach is not a 

restriction -> flexibility per domain guaranteed 

Austria Germany 

AGI 

3. Global eLearning Platform 

Entity XY 

Ireland 
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Implementation to be done in phases 

ÁBuild Leadership and 

Development community 

champions 

ÁEmphasize eLearning as a 

way of life and the 

eLearning tool as an 

enabler 

ÁBuild stronger Learning 

community among the 

entities across Allianz 

 

 

ÁEstablish central learning 

council for eLearning 

oversight 

ÁMake guidelines for content 

development & how to 

organize it 

ÁInitiate creation of standard 

content  that can be used 

across OEs (Pooling 

Development) 

ÁCollect requirements, define 

needed Functionalities  and 

develop system 

ÁMove legacy content from 

existing LMS systems 

ÁBring more entities on 

board especially those with 

no eLearning platforms 

ÁManage system 

performance on ongoing 

basis 

ÁDevelop a robust support 

model 

Communication  

Campaign 

Standardizing Content  

Creation 

Develop New LMS  

Platform 

Ongoing Support of the  

New LMS 

Phase 1 Phase 2 

Gather feedback 

from Allianz 

companies 

Review, discuss 

requirements with 

vendors  

 

Develop realization 

plan, Sign Off 

System 

Configuration 

Testing 

Sign Off 

 

Update training 

materials 

4. System Configuration and implementation 
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Configuration and Implementation Plan 

4. System Configuration and Implementation 

Tips 

ÁProvide detailed requirements to reduce the configuration and implementation 

time 

ÁKeep the configuration standard and avoid workarounds 

ÁKnowing SF system and modules is highly beneficial 

ÁKeep the first implementation simple 

ÁInclude a pilot during the configuration phase to get a buy in from users 

ÁEstablish a clear support model 

ÁTest the application in different browsers in different locations/entities  
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Implemented Modules and Functionalities: LMS 

User interface 

Supervisor interface 

ÁClean the data (positions, managers) based on HR processes 

Tips 

4. System Configuration and implementation 
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Registration process, Program management and 

eLearning content in one system 

4. System Configuration and implementation 
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Implemented Modules and Functionalities: Jam  
Tips 

ÁJam positioning as Social 

Learning Tool 

ÁTrainer/Facilitator in each 

group 

4. System Configuration and implementation 
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Single-Sign-On to the SF interlinked modules LMS and Jam 

4. System Configuration and implementation 

http://www.successfactors.com/en_us.html
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Different Reporting options in LMS and Jam 

Three types of reports: 

1. User  reports 

2. Supervisor reports 

These reports are standard and  

the reporting function for user / supervisor can 

de/activated  

 

3. Learning administrator reports 

Around 90 reports exist in the system  

LMS Jam 

ÁUse the standard reports and then build your own, based on emerging needs 

Tips 

4. System Configuration and implementation 
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The Allianz eLearning Support model has 3 levels 

AMOS IT Service Concept 

1st Level 

2nd Level 

3rd Level 

International Helpline (IHL) 

Local Administrator 

AMOS IT 

External Provider 

Support Model 

Á  Hosting and application maintenance 

Á  Ongoing data synchronization with the user database 

Á  Administrator responsibilities for the Global Platform  

   (managing roles and system notifications) 

Á  Power User Group communication 

Á  System security (e.g., penetration tests) 

Á  Ongoing training of IHL to improve the response quality 

4. System Configuration and implementation 
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Take aways 

4. System Configuration and implementation 

ÁAllow time to gather feedback from customers (run user-friendliness surveys) 

ÁKeep the system up to date, new releases and enhancements every 3 

months 

ÁLet users get familiar with the system before introducing major changes 

ÁEmpower HR (admins) / content owners to be in charge of running of the 

system, decentralize admin/support approach 

ÁProvide ample time for training 
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Lessons Learned 

ÁChange of HR’s role, from HR admin to learning champion and consultant 

ÁVery powerful and easy to use functionalities 

ÁImplement granularly 

ÁSystem and process integrated and transparent 

Prerequisites: 

ÁTry it! 

ÁPut an effort in data quality 

ÁTrain and engage your learning community 

5. Lessons Learned & Steps 
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Next Steps 

ÁFurther roll outs 

ÁMeasurement of trainings’ effectiveness (via competencies assessment) 

ÁIntegration in Development Plan / Talent Management 

5. Lessons Learned & Next Steps 
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Phone +49 89 3800 13734 

Inna.komelina@allianz.com 

Christoph Dóhein 

Allianz Managed Operations & Services SE 

Fritz-Schäffer-Str. 9 

81737 Munich 

Phone +49 89 3800 3835  

christoph.dhein@allianz.com 

Contact 

Inna Komelina 

Allianz Managed Operations & Services SE 

Fritz-Schäffer-Str. 9 

81737 Munich 


