BEL GROUP
USING SAP® ERP TO EFFICIENTLY DRIVE
PROFITABLE GROWTH
QUICK FACTS
Industry
Consumer products
Revenue
€2.2 billion
Employees
11,500
Headquarters
Paris, France
Web Site
www.bel-group.com
SAP® Solutions and Services
SAP® ERP application for finance and
supply chain management

Bel, which develops and manufactures affordable, brand-name
cheeses worldwide, had implemented separate instances of the SAP®
ERP application in some but not all
locations, so data and processes
were still fragmented. They engaged SAP to establish a harmonized, company-wide ERP solution,
resulting in integrated processes, a
single source of truth, and visibility
and control that’s enabling new
operational efficiencies, synergies,
and growth.

SAP Business Transformation Study
Consumer Products

Key Challenges
• Inability to track and plan global inventory
and transportation costs, resulting in overstocks, out of stocks, and rising costs
• Lack of cost monitoring
• Poor visibility, control, and insight into
global finances and cash flow
• Slowed growth due to difficulty integrating
acquisitions

Why SAP Was Selected
• Ability to support integrated business
processes on a single, global platform
• Single, centralized source of data for
supply chain and financial operations
• Support for growth and global expansion
• Deep understanding of industry and best
practices

Implementation Best Practices
• Executive commitment at board level to
drive cultural change and adoption
• Involvement of diverse key users to define
and share a common vision and new corporate culture
• Accelerated design phase leveraging
innovative, collaborative platform provided
by implementation partner
• Development of business case to get
buy-in

Low Total Cost of Ownership
• Adoption of SAP® software as company’s
standard platform to reduce IT complexity
and maintenance costs
• Use of standard functionality to meet
diverse business needs
• Centralization of infrastructure, which
allowed Bel to optimize support and
operational costs

Financial and Strategic Beneﬁts
• Full visibility into and control over finances
and supply chain operations
• Real-time key performance indicators
• Easier employee mobility due to process
and data standardization
• Single source of truth for transactional
and operational activities, as well as management and statutory reporting
• Accelerated integration of acquisitions
• Reduced interest costs by establishing
central, internal treasury

Operational Beneﬁts
Key Performance Indicator
Days in inventory

Impact
Decreased by
10 days

Days sales outstanding

Reduced by
4 days

Days to complete
financial close

Reduced by
3 days

“SAP ERP has given us a solid foundation for driving profitable growth. Leveraging
integrated processes and complete visibility, we’re realizing operational
efficiencies and synergies that make us more agile and competitive.”

www.sap.com /contactsap

Yves Gauguier, CIO, Bel Group

Barriers to Growth and Profitability system that could support all processes – management. Adds Gauguier: “We’ve
The Bel Group specializes in developing
and manufacturing quality, brand-name
cheeses that are affordable and enjoyed
around the world. “Bel Group had
ambitious growth objectives,” states
Yves Gauguier, CIO at Bel Group. “But
our existing systems and processes –
particularly in finance and supply chain
management – were holding us back.”
For example, the company relied on a
disparate network of applications that
fragmented inventories and provided
limited reporting. “Because we were
never sure how much inventory we had
on hand, we had to conduct physical
stock reconciliations every month with
all our logistic partners,” Gauguier
explains. “And because we didn’t have
good insight into local demand trends,
we had unexpected stock-outs.”
Fragmented systems also made it difficult to manage finances globally. Executives didn’t have access to complete,
reliable financial information to support
decision making or collaboration with
partners. Equally important, notes
Gauguier, “It was impossible for us to
quickly integrate new businesses into
Bel to realize desired economies of
scale.”

Creating a Harmonized IT
Landscape
To address these challenges, Bel Group
chose to deploy the SAP® ERP application across all locations, with the goal
of developing a single, enterprise-wide

from operations to reporting. “With SAP
ERP, we could establish truly global, integrated processes and reporting that leverages a single, trusted source of data,”
explains Gauguier. Standardizing on SAP
software would also make it faster and
easier for the company to integrate new
acquisitions.

A Successful Implementation
Bel’s IT department jump-started the
implementation process by using
Capgemini’s Accelerated Solution Environment, which facilitates collaboration
around solution design. “We involved a
broad set of power users in this process
and leveraged standard functionality to
simplify IT maintenance,” comments
Laurent Morillon, the program director in
charge of the implementation at Bel. “But
it was the executive team’s commitment
that helped us drive the cultural change
needed to ensure broad adoption.”

even used SAP ERP to set up a central,
internal treasury that reduces our financial costs.”
As an added benefit, now that processes and data are standardized, Bel finds
that it’s easier for management to
relocate employees to where they are
needed the most. Operational processes and reporting are consistent across
the business, so relocated staff can be
productive from day one.

Future Plans
Looking ahead, Bel Group plans to
optimize the value delivered by SAP
ERP. “We plan to leverage benchmark
services to compare our current level of
achievement with our peers so we can
identify and prioritize areas for potential
improvement,” concludes Gauguier.

Realizing the Benefits
Today, the Bel Group has the integrated
processes and enterprise-wide visibility
needed to efficiently manage global
finance and supply chain operations.
“Because everything runs off the same,
trusted data, everyone can run reports,
collaborate, and align inventory with actual
demand,” explains Gauguier.
In addition, finance has consistency
between transactional data and the
company’s management reporting –
something they never had before. Bel
Group has also improved their cash flow
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