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Industry
Automotive

Revenue
€48 .4 billion (2009)

Employees
186,220 (2009)

Headquarters
Paris

Web Site
WWW. psa-peugeot-citroen.com

SAP*® Solutions and Services
Standardizing plant maintenance pro-
cesses with the SAP® Enterprise Asset
Management solution

Implementation Partners
CSC, BearingPoint, Capgemini

Automotive leader PSA Peugeot
Citroén wanted to improve produc-
tivity in its 28 manufacturing facili-
ties worldwide, 4 technical centers,
and 1 tertiary site. PSA replaced its
legacy plant maintenance applica-
tions with the SAP® Enterprise
Asset Management solution and
developed standard business pro-
cesses based on best practices. In
the next few years, the solution will
pay back PSA's investment through
heightened efficiency and a better
spare-parts list.
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SAP Business Transformation Study
Automotive

Key Challenges

= Improve maintenance efficiency and
effectiveness

= Replace disparate plant maintenance
software at 33 global sites with a single
information system

= Harmonize plants’ rules and processes

= Reduce the number of unknown spare
parts of the equipment

= Properly balance corrective and preventa-
tive maintenance

Why SAP Was Selected

= Native integration with SAP® software
already in place

= Strong reliability and robustness
references

= Superior functionality

Implementation Best Practices

= Closely involved future users from the
outset

= Obtained close support and frequent com-
munication from senior management

= Emphasized user interface simplicity

= Used a standard implementation template

= Deployed plants in manageable waves but
went live within each of them in “big
bang” style

= Focused on change management and
training for both IT and business users

Low Total Cost of Ownership

= Implemented on an x86 platform to reduce
investment costs

= Created single instance for the entire
company to minimize support costs

= Held customization to a minimum

= Retired legacy applications

Financial and Strategic Benefits

= Undergoing savings by applying process-
es and followup with the application

= Carried out preventative maintenance
better

= Increased equipment availability

= Established product feedback loop to
engineering

Operational Benefits

= Made productivity and organizational
improvements throughout the plants

= Achieved production and quality targets

= Eliminated reentry of data

= Cut inventories by eliminating spare parts
that were no longer required



PSA Peugeot Citroén is Europe’s
second-largest automaker and number
seven globally, producing 3.2 million
cars in 2009. Until recently, PSA's 33
industrial sites in Europe and Latin
America had their own procedures for
performing maintenance and spare
parts management based on diverse
applications - creating many challenges.
The sites had large performance differ-
ences that, due to the disparities, were
hard to understand and rectify. Support-
ing so many applications was costly.
Inventories held many parts without
known use, driving costs up further.

Adopting Corporate-Wide
Solutions and Processes

To save plant maintenance costs and
improve effectiveness, PSA launched a
project called COMPAS. Its goal was to
revitalize maintenance methods and
boost productivity by standardizing
asset management, reporting, and
developing highly efficient process stan-
dards for plant maintenance throughout
the company. COMPAS also called for
a better application of preventative
maintenance, and for instituting a feed-
back loop so that engineering could
benefit from experience gained from the
plant floor. Concurrently PSA formed a
companion project to address its spare-
parts management.
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Objectives as sweeping as these required
comprehensive new plant maintenance
software. PSA was already using the
SAP® ERP application for administration
and procurement and realized the integra-
tion benefits that would accrue from
choosing another SAP solution. This appli-
cation covered most of PSA's require-
ments and came with abundant referenc-
es from customers for reliability and ease
of implementation and use. PSA best
practices serve as models for the new
global process standards.

PSA and its implementation partners took
a systematic approach. They began by
engaging stakeholders from shop-floor
users to the senior managers who would
provide vital change management commu-
nication. Then they developed business
processes that took advantage of the
solution provided, as well as an interac-
tion portal that emphasized ease of use.
Finally they created a standard implemen-
tation template and used it for all 33
deployments. When they finished, 22,000
users were live with common software
and processes.

Meeting All Cost-Effectiveness
Goals

PSA's project deployment was a profound
success. The deployment was efficient;
the firm has accomplished the project
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more quickly with fewer plant personnel
and less outsourcing. IT's support bur-
den is down. With these cost savings,
PSA will recoup its investment sooner.

On the effectiveness front, the project
COMPAS has set the basis for better
process management, that is, equip-
ment availability, quality, and perfor-
mance are starting to converge towards
targets. Preventative maintenance is
tightly followed, and equipment design-
ers are getting feedback from their
shop-floor partners.

Instituting entirely new methods
throughout such a rich network was an
ambitious undertaking, but PSA's
results have shown that it was
worthwhile.

Picture Credit
PSA Peugeot Citroén, Paris

SAP™




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings true
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 0
  /Optimize true
  /OPM 0
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (ISO Coated)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (ECI-RGB.V1.0.icc / MCon)
      /DestinationProfileSelector /DocumentRGB
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive true
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
  /SyntheticBoldness 1.000000
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.276 841.890]
>> setpagedevice


