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Vallourec: Accelerating the Performance
Review Process by 30% with
SuccessFactors Software and SAP® ERP
Vallourec needed common, efficient HR processes across its global enterprise. With
cloud-based SuccessFactors software as the basis, the firm created standard,
integrated HR cycles that greatly boosted productivity. Implementation was much
faster and less expensive than with traditional software, and easy access to data in
the SAP® ERP application was a key enabler.
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Executive overview
Company
Vallourec
Headquarters
Boulogne Billancourt, France
Industry
Mill products – metallurgy
Products and Services
Seamless tubes and tubular
solutions for oil and gas,
energy, and other industries
Employees
22,000
Revenue
€5.3 billion

Business Transformation

Top Benefits Achieved

The company’s top objectives
•• Improve efficiency of HR processes
•• Retain highly skilled employees
•• Have competent replacements identified and trained when key people
leave
The resolution
•• Replaced disparate HR applications with SuccessFactors software
•• Implemented globally consistent business processes to match
•• Easily transferred personnel data from the SAP® ERP application to
SuccessFactors software
The key benefits
•• Increased HR staff productivity
•• Improved visibility into talent pools for succession planning
•• Increased employee loyalty and retention

Engagement in formal HR
processes, up from 50%

30%

Less time needed for
performance reviews

5x–10x
Less expensive
implementation

Read more

Web Site
www.vallourec.com
Partner
ARAGO Consulting S.A.S.
www.aragoconsulting.com

99.7%

See more metrics

“The speed of implementation, ease of use, and cost savings
associated with SuccessFactors software have made all the difference
to our HR experiences and ability to perform as a global company”
Philippe Ferrie, Worldwide Employee Relations Coordinator and HRIS Director, Vallourec
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Company objectives

Resolution

Business transformation

Future plans

Uniting the company under a single
HR umbrella
Vallourec is a world leader in premium tubular
products for oil and gas, energy production, and
other industrial applications. The company has tube
production down to a fine science.
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Based in France, Vallourec has a major presence in
more than 20 countries. In the past, each country’s
operation was autonomous with respect to HR,
and each had its own HR information system.
Inefficient at best, this situation became intolerable
several years ago. “We suddenly had to comply with
new personnel reporting requirements that were
impossible to meet with such a mix of systems.
In fact, we had no company-wide HR reporting at
all,” explains Philippe Ferrie, worldwide employee
relations coordinator and director of HR information
systems for Vallourec. “At the same time, we
were making several acquisitions and wanted to
assimilate our new employees into the company as
quickly as possible – a difficult process with so many
systems to contend with. Furthermore, many of our
key employees were approaching retirement, and we
wanted to be able to identify the best replacement
candidates in the company no matter where they
might live. It takes a long time to become a skilled

2 years or more
For key personnel to
become skilled

and experienced staff member for many of our
positions. We absolutely had to do a better job of
pinpointing the right new people from a companywide talent pool and getting their preparation
started.”
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Achieving easier implementation
wherever SAP® ERP is in place
Vallourec responded to these challenges by creating
a worldwide HR organization with a mission to
implement common HR processes company-wide,
common software to support them, and a single HR
database. The prospect was daunting, especially
since HR was essentially on its own with respect
to IT and had a very limited budget. The essential
first step was to choose the best possible software
foundation. The department went about the
selection process extremely diligently, identifying
three candidates and performing proof-of-concept
(POC) demonstrations on all of them.

5

5 months
For on-schedule,
within-budget
implementation

One factor that helped enormously in Vallourec’s
achievement was that several of its country
subsidiaries, including the three biggest – Brazil,
France, and Germany – run their businesses using
the SAP ERP application. “We needed to import
30 or more pieces of personnel data about every
employee into SuccessFactors,” Philippe Ferrie
explains. “In the countries where SAP software was
in place, it was straightforward because SAP makes
it easy to access its data.”

SuccessFactors, now an SAP company, emerged
the winner. “We loved its user-friendly, intuitive user
interface,” Philippe Ferrie says. “We also loved the
fact that it is so fast and affordable to implement. In
fact, the POC, which took only three weeks, got us
80% of the way to a full software implementation.
That was one of the reasons why the entire project
took only five months and finished up on schedule
and within budget.”
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Receiving a unanimous welcome from
users
to complete them on time. In fact, formal review
processes were used only 50% to 60% of the time.
The new integrated review process is so fluid and
intuitive that nearly everyone follows it – 98% of
the time the first year and 99.7% of the time the
second year – and it takes just 10 weeks. Talent
management is likewise in widespread use, helping
the company to better plan compensation and
motivate employees.

Vallourec implemented the entire integrated suite
of SuccessFactors solutions for large enterprises:
Performance & Goals, Recruiting, Compensation,
and Succession & Development. The company did
it in “big bang” fashion, simultaneously going live for
3,000 managers across 10 countries in 5 languages.
“Everyone liked the solutions and embraced them
immediately because they are so easy to learn and
use,” reports Philippe Ferrie.
Vallourec used to allocate 15 weeks for performance
reviews, and it was still a challenge to get managers
Key benefits

99.7%

5x–10x

8,000

30%

3,000

12,000

Engagement in formal HR
processes, up from 50%

Less time needed for
performance reviews

Less expensive
implementation

Managers initially using
SuccessFactors
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Employees now using
SuccessFactors

Employees to use
SuccessFactors next year

Vallourec

Company objectives

Resolution

Business transformation

Future plans

Expanding to serve
the entire company
The implementation was done long before SAP
announced its acquisition of SuccessFactors. When
it happened, Vallourec HRIS greeted the news with
enthusiasm, knowing that the combined firm would
be even better positioned to deliver top-quality HR
products.
Vallourec has many plans to get more benefits
and expand its use of SuccessFactors software.
Next up is job posting to make sure that all internal
applicants are considered before hiring from outside.
The company also plans to expand the solutions’
scope, which grew to include 8,000 employees
within the first three years, to all 20,000 in its 20plus countries.
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“We are satisfied with our choice of SuccessFactors,”
concludes Philippe Ferrie. “We have greatly improved
the efficiency of our HR processes, and we just keep
getting better at it. We look forward to increasing
our collaboration and dialog with SuccessFactors
so we can improve the solution to continue to better
support our needs.”
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