STEF-TFE GROUP
FOOD LOGISTICS ENTERPRISE
ACCELERATES CASH FLOW
QUICK FACTS
Industry
Transportation and logistics
Revenue
€1.98 billion
Employees
14,400
Headquarters
Paris
Web Site
www.stef-tfe.fr
SAP® Solutions and Services
SAP® Collections and Dispute
Management application
Implementation Partner
SAP Consulting

STEF-TFE Group is one of Europe’s
leading providers of food logistics
services. The SAP® Collections and
Dispute Management application
enables STEF-TFE to accelerate its
cash flow by reducing days sales
outstanding. The software also
helps STEF-TFE to improve customer
relations by enabling the group to
respond more quickly and more accurately to customer queries related
to billing.

SAP Business Transformation Study
Transportation and Logistics

Key Challenges
• Accelerate cash flow
• Streamline and unify payment processes
across Europe
• Gain real-time insight into payment processes and disputes
• Establish robust payment forecasting
• Reduce time and effort for resolving payment disputes
• Reduce receivables write-offs

Why SAP Was Selected
• Tight integration with existing SAP software
landscape
• Depth and breadth of functionality
• High-data quality
• Real-time availability of data across SAP
applications

Implementation Best Practices
• Comprehensive support from SAP
Consulting
• Initial implementation for 120 users at 6 sites
in France, completed within 6 months
• Valuable experience for further rollouts
• Business users involved during each phase

Low Total Cost of Ownership
• Sharing of knowledge and best practices
via a Customer Center of Expertise location
• Fast rollout to additional organizations
• Elimination of data redundancies
• Consolidation from 2 servers to 1, reducing
outsourcing IT costs by 15%

Financial and Strategic Beneﬁts
• Cut days sales outstanding by 3 days, a
reduction of 20%
• Reduced bad-debt write-offs by 10%
• Achieved real-time visibility into payment
and dispute management processes
• Improved customer relations through
greater responsiveness and 25% faster
dispute resolution
• Enhanced staff productivity, improving
customer interaction by 50%
• Established a sound foundation for payment forecasts

Operational Beneﬁts
• Deployed consistent software-based
processes in financial supply chain management across countries and languages
• Improved data quality
• Established detailed tracking of dispute
resolution cycle times
• Developed experience for fast rollout to
additional sites

“SAP Collections and Dispute Management has become essential to its users. We
have 60 people out of 120 users spending 100% of their time with that software.”

www.sap.com /contactsap

Yousri Gharbi, Head, Center of Expertise, STEF-TFE Group

European Reach

group’s existing SAP applications, including the SAP ERP application and financial
Headquartered in Paris, STEF-TFE
software. SAP Collections and Dispute
Group provides controlled-temperature Management demonstrated exactly the
transportation and warehousing facilities functionality STEF-TFE was looking for,
for fresh and frozen food. The group’s
providing real-time support for the group’s
50,000 customers include food process- receivables collection and dispute maning, wholesale, and retail companies as
agement processes.
well as catering businesses and restaurants. Organizationally, STEF-TFE Group Fast and Smooth Rollout
comprises three business divisions:
transportation, warehousing, and IT sys- Experts from SAP Consulting supported
tems. The group and its partners operate the IT systems division of STEF-TFE
nearly 200 sites across France, Italy,
throughout the implementation phase.
Spain, Portugal, Belgium, and the
Business users from STEF-TFE were
United Kingdom. STEF-TFE employs
involved from the onset, collaborating to
14,400 staff and generates €1.98 billion align the implementation of SAP Collections
in annual revenue.
and Dispute Management with the group’s
business needs. The initial implementation
Case to Standardize the Settlement saw the provisioning of SAP software to
Process
120 users at six sites. Completed within
six months, this implementation delivered
With more than 100,000 deliveries per
valuable experience that helps to reduce
week, the settlement of receivables –
the time, costs, and effort for rollouts at
handled by a variety of methodologies
additional sites. STEF-TFE reports that
across STEF-TFE Group – left room for a rollout to a newly acquired subsidiary
improvement. Collection cycles were
takes three to four weeks. Integrating a
below par, while the resolution of payment legal entity following an acquisition takes
disputes tied up valuable resources.
only a single day.
STEF-TFE was committed to harmonizing
and optimizing its receivables settlement Fast Results, Sustained Benefits
processes across its European operations. The goal was to accelerate the
The use of a single application for collecgroup’s cash flow. This was to be
tions management and dispute resolution
achieved through real-time insight into
supports the sharing of best practices
settlement processes and coherence in and insight across STEF-TFE Group.
the handling of payment disputes.
Today, all 120 users access the same
consistent data, enabling STEF-TFE to
Complement to Existing Application generate reliable settlement forecasts.
Environment
The real-time management of receivables
has enabled STEF-TFE to cut its days sales
STEF-TFE selected the SAP® Collections outstanding by an average of three days.
and Dispute Management application
Bad-debt write-offs have been reduced
because it integrates tightly with the
by 10%. Payment-related disputes are
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identified and addressed quickly and
accurately, enabling STEF-TFE to further
accelerate its cash flow. Greater visibility
into the root causes of disputes and
faster dispute resolution have helped
STEF-TFE to improve customer relations.

Additional Benefit: Server
Consolidation
The update to the latest release of the
SAP ERP application has delivered an
additional benefit to STEF-TFE: The
group’s entire SAP application environment has been consolidated from two
servers to a single server, saving a considerable amount of IT costs.

