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Better Planning for More Efficient 
Production with SAP® APO

“SAP APO lets us plan in much more 

detail. Now that we can identify 

production bottlenecks more quickly, 

we can respond without delay.”

Günter Sauermoser, Project Lead and Director, 
Supply Chain Management, Austria Technologie 
& Systemtechnik AG

Why SAP
•	Optimal solution for interface issues
•	I ntegration in the existing SAP ERP 

application landscape

Benefits
•	I mprovements in the accuracy of delivery 
•	Better ability to predict compliance with 

customer deadlines
•	Faster response to problems and 

bottlenecks
•	Reduced lead times, work in progress, 

and capital tied up in production
•	Transition from infinite to finite planning
•	Flexible planning enabled, with simulations 

possible
•	I mprovements in the quality of master data
•	Harmonized planning across all production 

facilities

Existing Environment
•	SAP ERP 
•	SAP NetWeaver® Business Intelligence 

component

Third-Party Integration
•	Database: IBM DB2 UDB for iSeries
•	Hardware: Hewlett-Packard
•	Operating system: IBM i5/OS (OS/400) 
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Company
•	Name: Austria Technologie & Systemtechnik 

(AT&S) AG
•	Headquarters: Vienna, Austria
•	I ndustry: High tech
•	Products and services: Printed circuit 

boards
•	Revenue: €467 million
•	Employees: Approximately 6,300 

worldwide
•	Web site: www.ats.net

Challenges and Opportunities
•	I mprove planning capabilities to save time 

and costs
•	Deal with high volume of data 
•	Ensure user buy-in to new planning 

methods

Objectives
•	I mplement automatic finite planning 

production
•	Optimize planning process deadlines 
•	I mprove compliance with customer 
•	Reduce overall lead times in order to reduce 

work in progress and tied-up capital 

SAP® Solution and Services
•	SAP® Advanced Planning & Optimization 

(SAP APO) component
•	SAP Consulting services

Implementation Highlights
•	Upgraded to new release of SAP APO  

to handle high data volume
•	Gained user buy-in with verification of 

automatically generated data

Quick facts
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Austria Technologie & Systemtechnik 
AG (AT&S) leads the European market 
in manufacturing printed circuit boards. 
The company implemented the SAP® 
Advanced Planning & Optimization 
(SAP APO) component, delivering 
impressive improvements in overall 
planning capabilities.   

Headquartered in Vienna, Austria, with 
around 6,300 employees worldwide, 
AT&S has a growing global presence, 
including operations in Austria, China, 
Korea, and India. In 2007, the com
pany’s highest-ever revenue (€467 
million) supported its strategic goals:  
to extend its technological leadership 
and become the world’s leading printed 
circuit board manufacturer.

Streamlined Planning

AT&S began to evaluate planning tools 
to optimize its logistics and production 
planning. Easily integrated with the SAP 
ERP application and the existing land-
scape, SAP APO offered the functions 
required to manage all detailed plan-
ning, order-entry, and fine-tuned control 
processes at production locations.

When AT&S customer demand figures 
are entered, SAP APO uses predefined 
parameters to check capacity levels 
and plan production automatically.  
“Using SAP APO, we can respond to 
problems and identify production bot-
tlenecks much faster, even simulating 
additional or reduced shifts to plan 
more accurately,” says Günter Sauer-
moser, project lead and director of 
supply chain management at AT&S.

Faster Response, Greater Accuracy

SAP APO forecasts so accurately that 
AT&S can handle demand fluctuations 
flexibly and quickly, improving its deliv-
ery service and confidently predicting 
its ability to meet customer deadlines. 
More accurate planning helps AT&S 
reduce lead times, work in progress, 
and capital tied up in production. 

Based on the 450,000–550,000 pro-
duction operations planned in one opti-
mization run at four locations, AT&S 
has one of the world’s largest SAP 
APO installations. Implementation was 
completed within 20 months, despite a 
release upgrade necessary to resolve 
an issue regarding high data volume, 
which affected user confidence. A veri-
fication exercise proved the automati-
cally generated data was accurate, 
dispelling remaining doubts. “Users   
recognize the benefits of finite plan-
ning, so buy-in levels are now high,” 
says Hellfried Fleck, head of capacity 
management at AT&S. Manfred Ofner, 
head of IT at AT&S, adds: “As we now 
face tougher requirements in terms of 
data accuracy, our master data quality 
has significantly improved.”

After the successful implementation in 
Austria, AT&S began to roll out SAP 
APO to its Shanghai facility, before 
implementing the component in India. 
“We’re nearing our goal of cross-plant 
harmonization,” says Sauermoser.
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