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Delivering Profitable Contracts
Deliver Contracts
Manage Performance/Profits

Today’s clients set high expectations for your performance. To deliver on those
expectations – profitably – professional services firms must align their operations
to manage contracts and engagements on time and within budget.

Meet Obligations and Goals
SAP Innovations

76%
Higher margin where
financial systems are used
in business analysis for
historical and forwardlooking views into
operational performance

Your clients live in a world of ever-increasing
competitive pressure and ongoing change – in
the economy, in regulations, and in technology.
You add value by helping your clients to overcome these challenges – but it’s difficult to help
them if your ability to manage and deliver
against the contract is compromised.
Your organization needs to be able to react
quickly to emerging business scenarios or
new contractual agreements. Mergers and
acquisitions need to be executed quickly so
you can react to market needs and realize the
expected benefits.

Yet that kind of agility is hardly possible if your
firm relies on disconnected or fragmented
systems to manage engagement contracts.
Such conditions limit your insight into the
engagement and reduce the transparency you
need to manage your operational efficiency.
Well-aligned contract management processes
can improve efficiency and insight, all the
while facilitating the transformation of quote to
contract, deliverables, and, ultimately, cash.

Source: SAP Performance
Benchmarking
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Managing Performance and Profits
Deliver Contracts

Effectively meet client expectations and profitability goals.

Manage Performance/Profits
Meet Obligations and Goals
SAP Innovations

Clients today have high expectations –
and today’s complex contracts reflect those
expectations in explicit detail. To meet those
expectations while keeping an eye on profitability,
professional services firms need processes
that enable transparency into every aspect of a
contract and its milestones, into service level
agreements (SLAs) defined and met. Such
processes must also provide insight into
profitability measurements – by service, lines
of services, and client.
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And they must be flexible too. Business models
evolve constantly, as do the contractual obligations that attend them; your processes must
accommodate new models with minimal administrative effort.
With contract management solutions from SAP,
you can gain the transparency, insights, and
flexibility you need to manage your contracts
effectively, efficiently, and profitably.
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Meeting Contract Obligations and Profit Goals
Deliver Contracts
Manage Performance/Profits
Meet Obligations and Goals
SAP Innovations

19%
Fewer days sales outstanding
when CRM system integrates
with contract-to-cash cycle
to track order fulfillment and
accounts receivables in real
time

To retain clients, professional service firms need scalable, repeatable, and highly
efficient processes for delivering global services with consistent quality at the most
competitive price. You must be evermore transparent about services provided. You
must also be able to track service delivery, support different billing models, and
collect cash. Contract management solutions from SAP can help you meet these
needs.
 Increase contract profitability

 Reduce contract administration

 Increase service-level agreement (SLA)
compliance rate

 Accelerate quote to cash
 Improve resource mix

 Increase contract renewal and run rate

 Reduce time to close books

 Reduce day sales outstanding

 Improve forecast accuracy

 Reduce work in progress

 Increase use of standardized services

 Avoid revenue leakage

Source: SAP Performance
Benchmarking
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SAP Innovations
Deliver Contracts
Manage Performance/Profits

SAP innovations for contract management enable greater access to better
information for decision making at all levels of your organization. You gain mobile
options, embedded analytics, and the ability to deploy on premise, on demand,
or a combination of both to accelerate innovation and ROI.

Meet Obligations and Goals
SAP Innovations

Mobile solutions can capture information and
provide decision support for your on-the-go
managers. The solutions can gather performance information accurately and in a timely
manner, which facilitates transparency and
accelerates reporting and billing.
Device management features enable you to
manage your mobile infrastructure securely.
On-demand solutions enable rapid implementation and realization of business value. They
can facilitate collaboration in real time between
different service lines, partners, and end-users,
which can make it easier to solve complex
client issues quickly and efficiently.
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The SAP HANA platform leverages the power
of in-memory computing technology to enable
service delivery organizations to accelerate
their processes. They can pull together a
complete client profile quickly from across
the enterprise, as well as from the social Web.
Service desk agents gain rapid access to
relevant client data – such as contracts,
complaints, knowledge, and solutions – that
enable your agents to solve client issues
quickly.
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Delivering Contracts Profitably
Solution Overview
Solution Process Map
Contract Management
Order Management
Controlling and ServiceCentric Billing
Project-Based and Managed
Services Delivery

Contract Management
Increase revenues by managing contracts more effectively. Gain a 360-degree view
of orders, service levels, and financials.
Order Management
Exceed client expectations consistently and reduce service costs by streamlining
order processing and automating the capture of time and usage data.
Contract Controlling and Service-Centric Billing
Gain a clear understanding of your contract margins, reduce revenue leakage, and
improve billing speed and accuracy, thereby reducing days sales outstanding.

Why SAP?
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Solution Process Map
Solution Overview
Contract Management

Controlling and
Service-Centric Billing

Order Management

Solution Process Map
Contract Management
Order Management
Controlling and ServiceCentric Billing
Project-Based and Managed
Services Delivery

Why SAP?
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and
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Service
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Contract Management
Solution Overview
Contract Management
Capabilities

Benefits
SAP Innovations

36%
Higher operating margin when
organizations use IT to enable
strategic and competitive
advantages

SAP solutions for contract management
can improve transparency and facilitate
timely and accurate billing. The solutions
can help you deliver the innovative
service and project offerings your clients
demand.

With software from SAP, you can create and
implement contracts with client-specific pricing
and billing plans. You can even create clientspecific billing methods, including periodical,
fixed-price, and intercompany billing. New
innovative offerings, such as bundled services
and products, can be part of contracts.

The software confirms and tracks time,
materials, and other consumables, and
all the billing scenarios can access this data.
Integrated accounting and revenue recognition
supports full profitability tracking and fosters
consistency between contract management
and reporting at the corporate level.

Source: SAP Performance
Benchmarking
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Manage and Track Contracts Effectively
Solution Overview
Contract Management
Capabilities

Benefits
SAP Innovations

25%
Better quota achievement
when contract data is
integrated with sales process,
enabling real-time availability
of customer prices and
service agreements
Source: SAP Performance
Benchmarking

Contract management is integral to the endto-end contract-to-cash process. As a result, a
comprehensive, 360-degree view of contracts
– including client-specific prices, bill plans, and
SLAs – can help you streamline and optimize
this process.
A 360-degree view can also deliver insight into
the managed services and projects you offer at
all levels – the unit, the project, even the client
corporation. You can capture key information
during the set-up and planning phases that
you can reuse easily for execution, revenue
recognition, and billing of services and projects.
With contract management solutions from
SAP, you can also incorporate and manage
innovative new offerings such as bundled
solutions. At the same time, the software can
help ensure that such offerings remain tightly
integrated with your service delivery, billing,
and reporting systems. You always have
access to the right information, ensuring that
you can manage all your contracts in an optimal
manner.
9 / 23

© 2013 SAP AG or an SAP affiliate company.
All rights reserved.

Executive Summary

Solution Overview

Contact Us

Integrate Offers, Contracts, Billing, and Accounting
Solution Overview
Contract Management
Capabilities

Benefits
SAP Innovations

35%
Of companies have contract
data integrated into the sales
process so that price and
service agreements are
available to the sales team
in real time
Source: SAP Performance
Benchmarking

Full integration between all the
elements of your professional services
practice enables a holistic, consistent
view of activities while helping you
to optimize workflow and reduce
administrative efforts and cost.

A contract management solution from SAP
can serve as the foundation for the delivery
of accurate and timely project billing as well as
a transparent service reporting to clients. You
can manage your key balance sheet elements
and reduce days sales outstanding while
increasing client retention. You can capture
costs and revenues consistently, so you can
compare contracts across all different parts of
your organization. You can understand where
you are investing time and effort and avoid

revenue leakage and unprofitable work when
planning new projects. With an ability to define
billing scenarios and client-specific rates, you
also gain deep insight into your contractual
obligations. You can convey flexibility and
value to clients by offering different contract
types and innovating with new service offerings.
At the same time, you can fulfill all legal and
statutory requirements – and help ensure
smooth and efficient billing – in a manner that
supports quick payment.
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Innovations for Contract Management
Solution Overview
Contract Management
Capabilities

Benefits

SAP innovation delivers comprehensive
process management and puts relevant
information at your fingertips – wherever
they may be.

SAP Innovations

85%
Believe the cloud will have
a major impact on their
organization through
efficiencies, innovation, or
competitive differentiation
Source: SAP Performance
Benchmarking

In-Memory Computing
The SAP HANA platform leverages the power
of in-memory computing technology to
accelerate interaction with client contracts.
Cloud-Based Solutions
Cloud-based innovation from SAP can enable
firms to manage contracts more flexibly and
responsively. You can increase client satisfaction and the effectiveness of service delivery
with a fully integrated, end-to-end process that
combines data from multiple sources in the cloud.

On-Demand Solutions
On-demand solutions from SAP offer a variety
of options for firms that need only a stand-alone
solution or an add-on to an existing on-premise
solution.
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Solution Overview
Order Management
Capabilities

Benefits
SAP Innovations

14%
Lower invoice error rate when
billing is tightly integrated
to order entry and credit
through a common customer
database

Drive value through a one-stop order
and contract management solution.
Capture time, materials, and other
details quickly to manage projects,
products, and services more efficiently.

Streamlined and integrated order management
solutions from SAP can help you define and
sell customized, client-specific solutions more
effectively and cost-efficiently. Whether you are
offering a unique mix of services and products
or offering customized recurring or one-time

billing models, you can manage the order-tocash process flawlessly across all touch points,
channels, and functions – from order capture
and logistics to workforce scheduling, and from
time and usage confirmation to invoicing and
contract renewal.

Source: SAP Performance
Benchmarking
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Execute on Client Requests
Solution Overview
Order Management
Capabilities

Benefits
SAP Innovations

7%
Higher customer satisfaction
when customer profiles,
transaction/interaction history,
and preferences are available
for each customer interaction

Order management solutions from SAP
enable professional services firms to connect
processes end to end – from order capture to
execution and on through billing and invoicing.
During the pre-order phase of the sales cycle,
you can begin to capture data that is both
unique to the client and specific to a project –
and you can integrate that information into your
back-office order-processing functions. During
and after order execution, you can capture time
and other usage charges related to internal and
external orders.
SAP software for order management can even
help you capture sales and service order data
from multiple channels. You can provide rolebased access to the information each user
needs at any (or every) phase of the contract
lifecycle.

Source: SAP Performance
Benchmarking
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44%
Lower over-the-counter (OTC)
headcount costs (% of
revenue) when order delivery
and fulfillment status
messaging are coordinated
and visible to customer
service

Solution Overview

Contact Us

Greater Efficiency Yields Greater Insight and
Profitability
The ability to manage orders efficiently
positions you to manage contracts
profitably, recognize revenue, and
identify work that can be billed – all
while reducing service delivery costs.
To realize the greatest value from solutions
comprised of services, projects, and products,
you need flexible and efficient order management processes. With software from SAP you
gain that.
You can increase revenues by selling solutions
tailored to a client’s specific requirements.
You can reduce service delivery costs by
predefining and integrating order management,
service definition, contract management, and
billing.
You can increase client retention by improving
access to order status and tracking information. And, with timely and accurate pricing

information – as well as product, client, and
contract information – you can reduce days
sales outstanding to improve cash flow.
With order management software from SAP,
you can gain the insight you need to understand how efficiently and effectively your
services were delivered. This is fundamental
to understanding how to improve profitability
and also provides key insights into the identity
of services that can be profitably productized.

Source: SAP Performance
Benchmarking
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Innovation for Order Management
Solution Overview
Order Management
Capabilities

Innovation from SAP enables order
management solutions that are faster,
easier, and more efficient than ever.

Benefits
SAP Innovations

66%
Expect greater flexibility
and agility to be a source
of business advantage from
cloud computing
Source: SAP Performance
Benchmarking

SAP HANA
The SAP HANA platform leverages the
power of in-memory computing technology
to accelerate order management. You gain
blazingly fast access to client orders, enabling
you to track orders and resolve questions with
unprecedented speed.

Cloud-Based Solutions
Cloud-based professional services from SAP
can support all aspects of order management
– from contract to cash – without the overhead
of an on-premises solution. You can still gain
a comprehensive view of clients and orders,
create and manage a wide range of service
processes, and track time and use related to
orders and contracts.
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Controlling and Service-Centric Billing
Solution Overview
Controlling and ServiceCentric Billing
Capabilities
Benefits

Managing the profitability of contracts,
services, and projects requires a certain
amount of process control. Accurate
and timely billing requires solutions
built around projects and services.

SAP Innovations

14%
Lower invoice error rate when
billing is tightly integrated
to order entry and credit
through a common customer
database

SAP solutions for controlling and servicecentric billing enable contract managers
to create and implement contracts with the
billing methods clients prefer – including
intercompany, recurring, usage-based, calloffs, and fixed-price. You can even combine
billing methods if a client desires.

The software helps you control each service
offering throughout its lifecycle – from definition
to sales to delivery and billing. The solution
provides closed-loop control to update planned
costs with actuals. The software also provides
insight into the profitability of contracts – as well
as the profitability of clients across contracts.

Source: SAP Performance
Benchmarking
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Track Contract Profitability
Solution Overview
Controlling and ServiceCentric Billing
Capabilities
Benefits
SAP Innovations

34%
Higher margin when cost
accounting system supports
cost analysis along multiple
dimensions including product,
location, and predefined
activities
Source: SAP Performance
Benchmarking

Today’s professional services firms increasingly
rely on defined billing scenarios and clientspecific rate cards. That complicates bill
processing and can make it difficult to track
profitability across contracts, projects, and
clients.
Controlling and service-centric billing solutions
from SAP, though, enable you to retain a clear
understanding of your contractual obligations
and billing triggers. They can help ensure that
you present the right contract content when
billing clients. They can help ensure that you
bill at the right rates and in a manner that
supports quick payment by your clients.
These solutions can track and control a variety
of service accounting models such as time and
expense processing, material consumption,
purchasing, and subcontractor handling. The
solutions also support a variety of revenue
recognition methods. With this kind of power
and flexibility, you can gain insight easily into
which contracts, projects, and clients are most
profitable.
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Increase Profitability and Reduce Days Sales
Outstanding
With software from SAP, you can
manage your contracts and opportunities
with full awareness of their profitability.
You can also manage your billing to
minimize days sales outstanding.

SAP Innovations

14%
Lower overdue accounts
receivable when organizations
align contract terms with cash
exposure
Source: SAP Performance
Benchmarking

Today’s clients expect more than mere
professional service delivery from you. They
expect you to be accommodating: tracking and
managing their projects in the ways that best
meet their needs and discounting your pricing
in a manner uniquely commensurate with their
importance.
SAP solutions for controlling and servicecentric billing are crucial to the profitability
of firms doing business with these clients.
You can track product and service delivery in
client-preferred ways. You can bill clients in a

timely manner, using an agreed-upon format
and rates that apply to no other client – all
of which can prompt clients to pay more
responsively and reduce your days sales
outstanding.
At the same time, you can track and report
in ways that fulfill all regulatory requirements.
And you can track and report for a full understanding of your projected profits – by contract,
by project, and even by client across multiple
projects.
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Innovation for Controlling and Service-Centric Billing
Solution Overview
Controlling and ServiceCentric Billing
Capabilities

A 360-degree view of contracts,
products, services, and profitability
is at your fingertips.

Benefits
SAP Innovations

40%
Higher employee productivity
when mobile access is
provided to employees across
all levels

Mobile
With mobile innovation from SAP, you can
easily share critical contract, project, and client
information – such as open bills, bill disputes,
and more – with those members of your mobile
workforce that need this information.

On Demand
On-demand solutions can support both subsidiary organizations and small independents –
and these options can be provided as complete
stand-alone solutions or as add-ons to extend
an existing on-premise solution.

Source: SAP Performance
Benchmarking
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Solution Process Map

Engagement
Management
(Time and Expense,
Controlling and Billing)

Contract to Cash

Time and Expense
Management

Project Management

Project Management

Collaboration and
Knowledge

Resource Management

Resource
Management

Contract Management
(Time and Expense,
Controlling and
Service-Centric Billing)

Contract Management

Order Management

Controlling and
Service-Centric Billing

Customer Service and
Support Management

Field Service
Management

IT Service
Management

Service Contract
Management

Contract Management
Order Management
Controlling and ServiceCentric Billing
Project-Based and Managed
Services Delivery

Why SAP?
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and Depot Repair
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Contract management solutions from SAP leverage the latest technology
innovations to enable rapid response to market dynamics, real-time visibility to
client demands, mobile access and a choice of highly scalable deployment options.

Contract Management
Order Management
Controlling and ServiceCentric Billing
Project-Based and Managed
Services Delivery

Tightly Integrated, Comprehensive Solution
Achieve operational excellence by managing complex service offerings and contracts – as well
as billing, controlling, and accounting solutions – in an integrated manner. This enables a holistic,
consistent view across the organization and reduces administrative efforts and costs.
Flexibility to Innovate
Identify and improve key service delivery processes and leverage organizational capabilities to
meet your unique business needs and goals.

Why SAP?

31.9%

Breakthrough Innovations
Harness the power of cloud computing, mobile access, and intuitive analytics to manage the entire
contract-to-cash process.

Lower days sales outstanding,
on average, when professional
services organizations transform
OTC in a fully automated and
integrated end-to-end process
Source: SAP Performance
Benchmarking
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Find Out More About How Your Organization Can
Become Best-Run
Benchmark Your Performance
Position your organization for dominance in this new economy with the business performance
benchmarking program from SAP – available free to SAP customers and select prospects.
The SAP benchmarking program has helped more than 3,000 organizations assess their
strengths, uncover areas for improvement, and identify best practices and IT strategies that
generate clear, tangible value – not someday, but today.
Visit valuemanagement.sap.com >>

Go Live in Weeks
Here’s the fastest way to run your business better: our rapid-deployment solutions. In one
package, you get everything you need to be up and running quickly – including preconfigured
software and implementation services – in just weeks. With a defined scope and predictable
costs, there are no surprises.
Visit sap.com/solutions/rds >>

Join Your Community of Practices
Every day, SAP Community Network (SCN) changes the way that thousands of SAP users work.
It lets members help one another solve problems, learn, and invent new ways to get things
done – faster. Find out how to connect with people, content, and resources.
Visit scn.sap.com >>
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www.facebook.com/SAPforProfessionalServices
www.linkedin.com/in/sapforproserv
https://twitter.com/SAPforProServ
http://scn.sap.com/community/professional-services
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