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Outperform Financial Expectations 

A&D customers, now more than ever, are vocal 

about their requirements. Innovation is in many 

cases not the differentiator but more often the 

qualifier.  

To compete, organizations must shorten 

product development times and stay within 

budget while managing transparency and 

global competition. As a result, they need new 

ways to innovate products and service delivery. 

Accomplishing this requires software that can 

manage the dynamics driving business 

operations. 

But current applications are often static, difficult 

to maintain, and outdated. Data commonly 

lacks the detail to support modeling and 

simulation.  

To get the right data at the right time and 

optimize financial operations, you need 

software that can adapt to continuously 

changing business environments.  

By implementing focused, aligned, and agile 

strategies across the full portfolio of A&D 

programs, finance organizations can more 

rapidly respond to the events and dynamics 

affecting todayôs markets.  

In times of increased volatility, agile aerospace and defense (A&D) companies are 

more capable of managing enterprise performance and responding to market and 

business changes. 
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Accelerated business cycles and increased 

market volatility in the A&D industry has 

rendered traditional planning cycles irrelevant. 

More than ever, organizations need effective 

tactical planning and execution processes. 

To understand markets and customers, 

organizations need dynamic financial plans 

informed by real-time feedback loops detailing 

business performance and variations. 

This level of insight can help organizations 

align end-to-end plans in ways that support 

dynamic replanning, rapid line-item detail 

analysis, and modeling and simulation 

capabilities. As a result, they can better predict 

the outcome of business decisions. 

With SAP software for managing financial 

performance, A&D finance departments can 

link strategic objectives to initiatives, key 

performance indicators, and people. They can 

also streamline top-down and bottom-up 

financial and operational planning processes, 

so they can better understand the dynamics 

affecting cost and profitability across any 

business dimension.  

 

Optimize Enterprise Performance 

Effectively manage and respond to changes in dynamic markets. 
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For finance functions and business units alike, the potential benefits for improving 

dynamic, end-to-end performance management are enormous.  

Best-run A&D companies can optimize profitability and performance within their 

finance departments and across the organization ï even during the most volatile 

market environments. With SAP software, they have a real opportunity to outper-

form financial expectations and deliver a superior level of service.  

Agility from Strategy to Execution 

· Reduce planning-cycle times by using automation and aligned, collaborative processes  

· Increase profitability through modeling and optimization  

· Increase the efficiency of finance functions  3x 
Reduction in finance costs, as 

a percentage of revenue for 

top-quartile companies 

against bottom-quartile 

companies 

Source: SAP Performance 

Benchmarking  
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Analytics 

Analytics solutions for managing financial 

performance provide predefined and purpose-

built graphical business intelligence function-

alities as well as modeling and simulation 

functionalities. Both enable users to run self-

service scenarios. 

Mobile 

Mobile applications enable users to quickly and 

safely access data through enterprise resource 

planning (ERP) software or enterprise perfor-

mance management (EPM) applications.  

Data Warehousing 

In-memory technology from SAP provides 

faster access to larger sets of data, helping 

organizations accelerate existing ERP 

processes and reporting. It also eliminates 

costly work-around processes for data 

optimization.  

 

SAP Innovations 

SAP software for managing financial performance provides innovative 

functionalities, anytime and anywhere.  

Quick and unrestricted access to even the largest data sets, on a line-item level, 

can reveal cost savings, unrealized operational efficiencies, and new business 

opportunities.  
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Manage Financial Performance 

Develop and Cascade Strategy 

Align corporate and operational goals across the enterprise 

Planning, Budgeting, and Forecasting 

Streamline processes for enterprise planning, budgeting, and forecasting 

Profitability and Cost Analysis 

Optimize profits by better managing organizational costs  

Financial and Managerial Reporting 

Support financial analysis and operational decision making  

Solution Overview 

Develop and Translate 

Profitability and Cost Analysis 

Budgeting and Forecasting 

Achieve Financial Excellence 

Monitoring and Reporting 

Why SAP? 
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Align strategic plans to initiatives, performance 

measures, and people. As a result, you can 

clearly set priorities that enable employees to 

act with confidence and purpose. Users can 

gain greater visibility into ï and control over ï 

the factors that affect organizational 

performance, including increased efficiency and 

agility. 

Enable users to align and prioritize the 

resources necessary to execute 

strategic plans and performance 

improvement programs. They can 

manage initiatives and monitor key 

performance indicators (KPIs). 

Develop and Cascade Strategy 

35% 
Time reduced to create new 

reports, when strategic plans 

are linked to lower-level 

operational and financial 

plans, to help ensure metrics 

and budgets are aligned 

Source: SAP Performance 

Benchmarking  

Capabilities 

Develop and Translate 

Benefits 

SAP Innovations 

Solution Overview 
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Manage budgeted initiatives, tasks, and sub-

tasks. Measure the impact of initiatives and 

monitor resource allocation. 

Track performance with easy-to-interpret score-

cards; drill down for additional analysis and 

exception management; and either gauge each 

business unitôs contribution to overall perfor-

mance or compare performance against peer-

group benchmarks. 

Establish accountability by assigning individual 

responsibility for objectives, key performance 

indicators (KPIs), and initiatives. Use visual 

representations, such as strategy maps, to 

communicate strategy more effectively. Cas-

caded contexts help align different business 

areas to common objectives.  

By using e-mail and time-sensitive alerts on 

home pages, you help users stay on-top of 

changing conditions and enable them to 

collaborate on key issues by using comments 

associated with objectives, KPIs, and initiatives. 

You can also leverage libraries of predefined 

objectives and KPIs based on proven best 

practices. 
77% 
Increase in operating margin, 

when ownership and 

accountability are assigned 

for all key operational metrics 

Source: SAP Performance 

Benchmarking  

Manage Resources Effectively 
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Establish budget targets and drive enterprise-

performance improvements and introduce 

permanent business process improvements. 

By leveraging proven best practices, you can 

jump-start performance improvement programs 

and measure how initiatives are affecting 

performance. You can adjust resources and 

priorities to ensure optimal results. 

 Compare performance and identify areas for 

improvement: notify managers about problem 

areas and track each business unitôs contribution. 

  

You can collaborate with stakeholders on 

critical issues ad engage remote business 

users through mobile solutions. Communicate 

strategy using embedded visuals designed to 

improve focus and alignment. 

Streamline business processes by integrating 

planning and profitability applications with 

business intelligence reporting tools.  

Improve strategy adoption, alignment, 

and agility. Communicate priorities and 

progress; enable users to reprioritize 

and reallocate resources. And establish 

accountability to help ensure quick 

responses. 

Maximize the Value of Performance  

Improvement Initiatives 

44% 
Less finance staff needed to 

run transactional sub-

processes, when using 

automated and integrated 

processes 

Source: SAP Performance 

Benchmarking  
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Integrate SAP Business Planning and 

Consolidation and SAP Risk Management 

applications. 

Export data to use with other business 

intelligence (BI) reporting tools and remotely 

engage users through mobile devices. 

Provide multidimensional drill-downs to perform 

detailed root cause analysis. 

Innovations for Develop and Cascade Strategy 

Support user-defined strategy modeling and 

use a customizable hierarchy of functional 

areas, objectives, and KPIs. 

Enable business-user administration by using 

scorecards and providing end-user access. 

Jump-start your programs by leveraging proven 

best practices and benchmarking tools from 

SAP. 

24% 
Increase in operating 

margins, when enterprise 

mobility is embedded in 

processes 

Source: SAP Performance 

Benchmarking  

Develop integrated, comprehensive 

processes; support closed-loop 

strategy. Leverage proven best 

practices and prebuilt content. 

Executive Summary Solution Overview Contact Us 

Capabilities 

Develop and Translate 

Benefits 

SAP Innovations 

Solution Overview 

https://valuemanagement.sap.com/disclaimer/


12 / 27 
© 2013 SAP AG or an SAP affiliate company. 

All rights reserved. 

With SAP Business Planning and Consolidation 

application, you can efficiently plan and 

streamline budget cycle times. 

This application can help you close your books 

faster and support your efforts to improve 

compliance by automating manual processes.  

You can also establish a full audit trail, enabling 

users to gain complete visibility, from budgets 

to actuals. 

Streamline the bottom-up and top-down 

financial and operational planning 

process, using a single application run 

with an intuitive user interface. 

Planning, Budgeting, and Forecasting 

14% 
Reduced cycle time to 

forecast, when forecasting is 

a continuous-loop process of 

planning, measuring, and 

simulation relying on up-to-

date insight from multiple 

sources 

Source: SAP Performance 

Benchmarking  

Capabilities 

Budgeting and Forecasting 

Benefits 

SAP Innovations 

Solution Overview 
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Business modeling and simulation enables 

you to model different scenarios and assess 

potential outcomes. 

Business planning helps you collaborate 

across the enterprise ï or specific business 

areas ï when developing critical plans. 

Resource and capability planning helps you 

develop singular inputs or driver-based 

calculations. 

Budget preparation allows you to 

collaboratively prepare budgets using business 

process flows; you can ensure the timely 

participation of the right people while aligning 

budgets with overall strategy and getting their 

consensus on decisions. 

Financial planning enables you to develop 

plans for profit and loss, balance sheet, and 

cash flow while meeting key performance 

indicators (KPIs). 

Driver-based rolling forecasts can support 

agile tactics for managing volatile business 

environments, helping you dynamically replan 

without starting from scratch. 

77% 
Reduced cycle time for 

organizational forecasts in 

organizations driven by 

enterprise performance 

Source: SAP Performance 

Benchmarking  

Increase Forecast Accuracy 
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With the SAP Business Planning and 

Consolidation application, you can quickly 

update and adjust your plans and forecasts.  

You can also develop models for key business 

drivers while testing different what-if scenarios 

and consolidating multiple views of financial 

information. 

By improving business-process flows and 

automation, you can ensure the timely 

participation of the right people. And you can 

derive consensus on business decisions. You 

can also develop relevant budgets and align 

activities with overall strategy.  

By using data from sources such as Microsoft 

Office documents and e-mails, you can tell the 

story behind the plans and unify planning with 

budgeting, forecasting, and reporting. This 

application can help you improve the consis-

tency and relevance of your plans and utilize a 

single data repository to establish more budget 

integrity and accuracy.  

Reduce planning cycle times by relying 

on reliable and timely financial data. 

And generate more accurate plans, 

budgets, and forecasts, by improving 

data quality, collaboration, and 

accountability. 

Achieve Proven Best-in-Class Results 

37% 
Reduced cycle time for 

forecasts, with standardized 

planning models to ensure 

consistency and comparability 

Source: SAP Performance 

Benchmarking  
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Specific innovations for planning, budgeting, 

and forecasting include a next-generation 

mobile experience.  

Innovations for Planning, Budgeting, and Forecasting 

40% 
Increase in employee 

productivity, when all 

employees have mobile 

access 

Source: SAP Performance 

Benchmarking  

SAP Business Planning and 

Consolidation can help you drive 

innovation by leveraging mobile  

and in-memory technologies. 
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With the SAP Profitability and Cost 

Management application, you can:  

Å Identify cost and profit drivers 

Å Define flexible and user-driven modelling 

Å Analyze powerful ñwhat-ifò scenarios and 

simulations 

Å Integrate data from multiple sources 

Å Report the activities of business users 

 

Analyze Profitability and Cost 

34% 
Increased operating margin, 

when cost accounting sup-

ports cost analysis across 

multiple dimensions, including 

product, location, and pre-

defined activities 

Source: SAP Performance 

Benchmarking  

Capabilities 

Profitability and Cost Analysis 

Benefits 

SAP Innovations 

Solution Overview 

Make better decisions, improve control 

of organizational costs, and increase 

the profitability of products, customers, 

and channels. 

Executive Summary Solution Overview Contact Us 

https://valuemanagement.sap.com/disclaimer/


17 / 27 
© 2013 SAP AG or an SAP affiliate company. 

All rights reserved. 

With the SAP Profitability and Cost 

Management application, you can generate 

accurate and frequent updates on costs and 

profitability.  

This application can help you get insight into 

the levers affecting organizational costs and 

profitability while helping you reduce 

workloads. 

In some cases, this product can lower total  

cost of ownership (TCO) and help you perform 

ñwhat-ifò analysis. 

37% 
Increase in revenue generated 

per employee, in organizations 

with mature cost accounting 

and analysis 

Source: SAP Performance 

Benchmarking  

Achieve Your Revenue and Profit Goals 
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With SAP applications, you can better 

understand your customerôs bottom-line 

contribution and establish a multidimensional 

view of customer, product, and channel 

productivity.  

By analyzing cost-to-serve, you can assign 

costs to customers and integrate planning and 

profitability by using the same cost and plan 

drivers. You can also track multiple products 

sold to a single customer and monitor 

customer-related downstream costs. 

By running integrated customer relationship 

management and ERP applications to manage 

performance, you get business userïoriented 

dashboards and metrics to leverage for running 

what-if analysis and simulations. 

Make Insightful and Real-Time Decisions on Profitability 

61% 
Reduced finance spending on 

strategic management when 

product, channel, and cus-

tomer profitability is reviewed 

Source: SAP Performance 

Benchmarking  

Get the insight to manage profitability 

and identify profit-creating and profit-

destroying levers.  
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Mobile 

With the SAP Enterprise Performance 

Management OnDemand solution, you can 

access real-time profit and expense information 

from a mobile device. 

Analytics 

SAP Net Margin Analysis analytic application 

provides purpose-built, predefined analytics 

that supports net margin management so you 

can improve profitability. 

Innovations in Analyzing Profitability and Costs  

In-Memory Computing 

SAP HANA platform can accelerate access to 

real-time cost and profitability information.  

8 of 10 
Decision makers believe 

access to the right information 

is critical 

Source: SAP Performance 

Benchmarking  

Innovative solutions from SAP provide 

faster access profit and expense 

information, anytime, anywhere. 
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With SAP software for analytics, you gain real-

time access to financial data and eliminate 

information latencies that can dull your 

competitive edge.  

Business users gain the visibility to view current 

status and the flexibility to run ad hoc reporting 

and analysis to help them make better 

decisions faster.  

Users can also quickly analyze vast amounts of 

data by using an intuitive visualization system 

which enables them to apply the results to 

forecast and examine ñwhat-ifò scenarios.  

By getting clear assessments of actual 

performance against role-specific and 

corporate goals, companies can drive efficiency 

and growth. 

SAP solutions for financial and man-

agerial reporting support financial 

analysis and operational decision 

making. 

Financial and Managerial Reporting 

13% 
Fewer days needed to close 

monthly books in organiza-

tions driving effective 

consolidation and reporting 

Source: SAP Performance 

Benchmarking  

Capabilities 

Monitoring and Reporting 

Benefits 

SAP Innovations 

Solution Overview 
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Run strategic and operational reviews that 

support structured examinations of ñto-dateò 

performance against goals and indicators. 

Get driver-based rolling forecasts that help you 

agilely manage your business during volatile 

times. Get the capability to dynamically replan 

scenarios without starting from scratch. 

Financial data and statement analysis can help 

executives, managers, and analysts access 

financial information from the same set of data. 

By using one common truth based on roles, 

you can perform formatted or interactive 

reporting, dashboards, Microsoft Excelïbased 

analysis, and data exploration. 

What-if simulations can help you model 

changes, simulate potential impacts, and 

identify optimal strategies before making 

decisions. 

Real-time analysis provides up-to-date 

information, supporting efforts to make timely 

decisions that address opportunities and risks. 

Predictive analytics provide forward-looking 

performance information that can identify 

potential issues before these arise.  

68% 
Of organizations with limited 

or no predictive modeling or 

complex optimization for Big 

Data analysis 

Source: SAP Performance 

Benchmarking  

Increase Decision-Making Agility 
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SAP software for financial and managerial 

reporting can eliminate several data manage-

ment tasks, including data aggregation and 

replication and such report-maintenance tasks 

as updating existing reports and creating new 

ones. When used with increased user self-

service analysis, this supports a shift or re-

deployment to value-added data analysis and 

insight-to-action tasks. 

Rapid report generation and instant access to 

line-item detail can help reduce delays and 

improve follow-up analysis for on-time results 

on all audit and analysis-related data inquiries. 

It also supports the complete execution of all 

inquiries, leaving no open ends. 

Reduce the time needed to access and analyze 

business transactions after initial postings; 

increase the efficiency and productivity of 

finance departments by streamlining everyday 

analysis or period-end closing processes while 

responding quickly to risks and opportunities.  

Get instant access to real-time line-item 

level information and improved trans-

action-to-analysis time, so you can 

effectively deploy finance resources  

to value-add analysis tasks. 

Make Better Financial and Managerial Decisions 

92% 
Reduced finance costs for 

transactional subprocesses 

with streamlined, automated, 

and integrated processes 

Source: SAP Performance 

Benchmarking  
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Mobile 

SAP RealSpend mobile app provides quick 

access to budget and expense information. 

Analytics 

SAP Net Margin Analysis analytic application 

provides purpose-built, predefined analytics 

that can help improve profitability by improving 

net-margin management. 

Innovations for Financial and Managerial Reporting 

In-Memory Computing 

The SAP HANA platform provides accelerates 

access to real-time cost and profitability 

information.  

Technological innovations from SAP 

provide faster access to reports, 

anywhere, anytime. 

Executive Summary Solution Overview Contact Us 

Capabilities 

Monitoring and Reporting 

Benefits 

SAP Innovations 

Solution Overview 








