HUMANA MILCHUNION
ACHIEVING POWERFUL END-TO-END
PROCESSES IN THE SUPPLY CHAIN
QUICK FACTS

“With the software from SAP, we implemented a standard to roll out to all
existing and future sites that enables
us to react flexibly to the growing
requirements in production and
logistics.”
Bernd Wöstenkötter, Head of IT, Humana
Milchunion Unternehmensgruppe

Company
• Name: Humana Milchunion
Unternehmensgruppe
• Headquarters: Everswinkel, Germany
• Industry: Consumer products – food
companies
• Products and services: Milk-based products, cheese, yogurt, desserts, spreads,
ice cream, baby food, health products, and
specialty products for industry
• Revenue: About €2.2 billion
• Employees: About 2,800
• Web site:
www.humana-unternehmensgruppe.com
• Partner: IGZ Ingenieurgesellschaft für
logistische Informationssysteme mbH
Challenges and Opportunities
• Standardize IT landscape and processes
and implement standard IT solution for
production and logistics operations at
company’s 12 sites
• Map the supply chain end to end
Objectives
• Adapt processes to growing customer
requirements in logistics
• Accumulate SAP® software skills within
the company
SAP Solutions and Services
• SAP Extended Warehouse Management
(SAP EWM) application, including the
material flow system (MFS) component
• SAP Manufacturing Integration and
Intelligence application

SAP Customer Success Story
Consumer Products – Food

Implementation Highlights
• Minimized disruption to ongoing logistics,
warehouse, and production operations
during implementation
• Conducted training using simulation
• Performed cross-location knowledge
transfer
Why SAP
• Powerful software package that enables
integrated processes
• Uniform standards regardless of the
specifics of the individual plants and
warehouses
• Powerful interfaces to the SAP ERP
application
• Control of material flow using the MFS
component of SAP EWM
• Investment protection
Beneﬁts
• Greater transparency for stocks and
processes
• Reduction of the customer complaint
rate to almost zero
• Higher inventory accuracy, minimal inventory differences
• Straightforward and fast batch traceability
• Fully integrated processes
• Improved knowledge transfer and standardized terminology across all sites
Existing Environment
SAP ERP

Dairy giant Humana Milchunion Unternehmensgruppe modernized
its IT landscape over the past years. A key step in the transformation
was implementing the SAP® Extended Warehouse Management
(SAP EWM) application and the SAP Manufacturing Integration and
Intelligence (SAP MII) application for its production and logistics
operations. The company now benefits from standardized supply
chain software across all its sites and greater transparency of its
stock and processes. The complaint rate and inventory differences
were reduced to a minimum as well.
Freshness is what counts, but is hard
to guarantee when you process over
three billion kilograms of milk every
year. Humana does both. Its assortment
ranges from milk-based foods – including
cheese, yogurts, desserts, spreads,
ice cream, and baby food – to health
products and specialty products for
industry. The company is number two
in the German milk market and one of
the leading milk-processing companies
worldwide.
Logistics operations have got to be
efficient for such huge quantities to be
processed promptly and shipped. That’s
why Humana decided at the end of 2008
to completely revamp its IT processes
in logistics. “We had been observing
for some time that ever greater requirements were being placed on logistics –
even though the processes are apparently familiar,” says Bernd Wöstenkötter,
head of IT at Humana. “For example,
the information on the individual pallets
is becoming increasingly detailed, and
the accompanying data streams are, too.”

Standardized Processes Across
All Sites
These growing requirements stretched
the previous logistics solutions at the
12 production sites to the limit. And the
heterogeneous IT landscape only made
matters worse. “We had nearly as many
solutions as sites, including many custom
developments,” says Dr. Bodo Wittig,
head of the SAP Customer Competence
Center location in the central IT department at Humana. “The solutions were
outdated and couldn’t be enhanced any
more, so they no longer met new requirements. We had come to the limit of
what was technically feasible at almost
all our sites.”
The implementation of a new solution
for Humana’s production and logistics
operations represented an important
step toward the complete redesign of
the company’s IT landscape. The modernization had already started in 2005
when the SAP ERP application was
implemented as Humana’s central busi-

ness management solution. “Our goal
then was to implement standard software and, at the same time, to take a
look at our processes and standardize
them across all our sites and business
units,” Wöstenkötter explains.
In 2007 the decision makers at Humana
started looking around for new supply
chain execution software. During their
research, they encountered the SAP
Extended Warehouse Management
(SAP EWM) application at an SAP
information event for warehouse and
transport management. They then
decided on SAP EWM in March 2008
after visiting an SAP customer who was
using the application. Next, Humana
brought in SAP partner IGZ Ingenieurgesellschaft für logistische Informationssysteme mbH – specialists in logistics
projects headquartered in Falkenberg,
Germany – as external consultants.

Dovetailed Production and Flow
of Goods
In order to integrate production with
the flow of goods, the Humana management decided to implement the
SAP Manufacturing Integration and
Intelligence (SAP MII) application. “The
goal was to integrate the entire supply
chain – from production supply through
processing and waste disposal,” Wittig
continues. “SAP MII was our solution of
choice because it enables the production
plants and processes at the various
locations to be closely integrated.”
Together the two applications provided
the basis for smooth production and
logistics operations without a permanent

“With SAP EWM and SAP MII, we got a powerful package that allowed
us to develop standard processes we can roll out to all our sites, regardless
of the specifics of the individual plants and warehouses. That was the
key factor.”

Dr. Bodo Wittig, Head of SAP Customer Competence Center Location, Central IT Department,
Humana Milchunion Unternehmensgruppe

connection to SAP ERP. This was important because production and logistics
at Humana are round-the-clock activities;
they run even after staff at headquarters
has gone home for the day. A further
vital criterion influencing the software
choice was long-term commitment. As
Wöstenkötter stresses: “SAP has been
active in the industry with its products for
a long time and will be there tomorrow.”
Yet at the heart of the decision lay the
close integration the two applications

SAP EWM in combination with SAP MII
in the summer of 2008. The project
kicked off in January 2009 with the
implementation of the two applications
at the Coesfeld site in western Germany.
The challenge here was confining test
operations to a tight three-weekend
time frame, because disruption to production and logistics had to be kept to
a minimum at the site. For that reason,
after the prototyping phase in spring
2009, the experts from IGZ deployed

“With SAP software, we have implemented a standard that enables us to react
flexibly to the increasing demands in the supply chain. In the future, we want
to intensively use the expertise we have gained.”
Bernd Wöstenkötter, Head of IT, Humana Milchunion Unternehmensgruppe

supported. Wöstenkötter explains: “With
SAP EWM and SAP MII, we got a powerful package that allowed us to develop
standard processes we can roll out to
all our sites, regardless of the specifics
of the individual plants and warehouses.
That was the key factor in our decision.
And we can roll out to new sites quickly
in the future.”

a custom-built simulation to run through
all the processes in storage and production. “The simulation was a crucial factor
in our being able to complete the project
at Coesfeld within nine months – along
with the support of the IGZ experts,
the commitment of our project team,
and the integration and performance
features of the software,” Wittig adds.

Another reason to choose the software
was for the material flow system (MFS)
component contained in SAP EWM,
which enabled Humana to integrate and
control material flow. Finally, ease of
integration was important and, not least,
the fact that SAP EWM and SAP MII
have powerful interfaces to SAP ERP.

More Exact Inventory Management,
Nearly Zero Complaint Rate

After the deployment analysis and final
presentation, Humana finally opted for

In October 2009 SAP EWM and SAP
MII went live in Coesfeld. Since then,
Humana has been enjoying a host of
benefits. “Across the board, the quality
of our work has improved even more,”
says project lead Stefan Heitsiek. “For
example, we managed to further reduce
the number of complaints due to incorrect

picking and quantities – although the
rate was low before anyway. Since the
implementation, our complaint rate has
dropped to virtually zero.”
This makes inventory management
even more accurate, because both the
stock and the processes in the plant,
in the warehouse, and for the logistics
operations are now much more transparent. “If, for example, we ascertain
that a pallet of butter has been put on
the loading ramp instead of a pallet of
yogurt, we can now trace precisely
the point at which the error was made
and ensure that the same mistake won’t
happen again.” As far as inventory
differences are concerned, Humana
also made progress, as Heitsiek explains:
“Since implementing SAP EWM, the
differences are in the region of one
tenth of a percent and so are negligible.” Because the inventory is now
highly accurate, Humana plans to phase
out periodic inventories in the medium
term, which will reduce the pressure
on operations.

Seamless Supply Chain
The greater transparency in terms of
stock and processes brings advantages
for traceability. “We can trace individual
batches faster and more easily,” Heitsiek
says. “Although we don’t need to do
this every day, it is important for us. It
gives us extra security when a government tax audit takes place.” Thanks to
SAP EWM and SAP MII, Humana now
has a comprehensively integrated supply
chain – from the supplier and the plant
to the warehouse and the customer.

www.sap.com /contactsap

Another great benefit of the implementation is that Humana now has standardized supply chain software across
all its sites. “We used to have to take
account of the differences in the various
solutions at the individual sites, for
example, if we made changes to SAP
ERP,” Wittig explains. “Today, changes
are implemented in a uniform way, and
communication has also become easier.
Throughout the company, we speak
the same language when it comes to
the supply chain.”

Ease of Company-Wide Knowledge
Transfers
Another gain is that knowledge transfer
has been made easier throughout the
company, which reduces the need for
training. “We can now use the experience we have gathered at one site for
the other sites,” Wittig says. “We run
standardized training courses in which
everyone benefits from the skills of the

others.” Humana was able to use this
approach with great success due to
the fact that SAP EWM and SAP MII
were implemented successively. The
employees at the sites that were yet
to be integrated had the opportunity
to use the solutions in a day-to-day
situation at the locations that were
already live – training at its most effective and in real time.
According to the decision makers,
Humana has met the goals it set for
itself with the implementation of SAP
EWM and SAP MII. By 2012 all 12
sites are slated to be integrated. “With
SAP software, we have implemented
a standard that enables us to react
flexibly to the increasing demands in
the supply chain. In the future, we want
to intensively use the expertise we have
gained,” Wöstenkötter says. “The SAP
implementation is therefore an important
step in safeguarding the sustainability
of the company.”
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