COLGATE-PALMOLIVE
MEASURING GLOBAL PERFORMANCE
WITH AUDIT MANAGEMENT
FUNCTIONALITY IN SAP® ERP
QUICK FACTS

“The SAP software for audit management has been very well received
by our business teams. The custom
reporting tools are excellent; they
are easy to use and easily accessible.”
Joe Jeffs, Manager, Global Development,
Product Lifecycle Management,
Colgate-Palmolive Company

Company
• Name: Colgate-Palmolive Company
• Headquarters: New York
• Industry: Consumer products
• Products and services: Internationally
recognized brands for oral care, personal
care, home care, and pet nutrition
• Revenue: US$15.3 billion
• Employees: 38,100
• Web site: www.colgate.com
Challenges and Opportunities
• Audit regularly across diverse business
groups
• Streamline audit procedures

Beneﬁts
• Ability to operate in a safe, high-quality,
optimal manner
• Ability to meet regulations effectively
• Greater efficiency of auditors
• IT alignment by decommissioning
third-party tool
• Ability to spot trends and share
knowledge businesswide

Objectives
Install audit management functionality for
use at internal plants and external suppliers

Existing Environment
• Non-SAP solution
• In-house developed software
• Spreadsheets
• Third-party application database

SAP® Solutions and Services
• The SAP® ERP application’s functionality
for audit management
• SAP Interactive Forms software by Adobe

Third-Party Integration
• Database: SAP DB2
• Hardware: IBM
• Operating system: IBM AIX

Implementation Highlights
• Adopted a phased rollout approach across
4 supply-chain business groups
• Tailored a Web interface to meet unique
needs

SAP Customer Success Story
Consumer Products

Why SAP
• Corporate choice for all applications
• Breadth and depth of functionality

Colgate-Palmolive Company, a global consumer products company,
relies on audit management functionality from the SAP® ERP application to help it measure compliance according to internal benchmarks
and external regulations.
The company uses the software across
its four supply-chain business groups –
environmental and occupational health
and safety, quality management, factory performance and reliability, and
supplier management. Each group
maintains an audit question list, which
includes guidelines on how to evaluate
a site’s performance. The audits are
conducted by teams ranging from 3 to
10 people and take one week. Each of
the business groups has specific audit
criteria, ranging from as few as 25 standard requirements to as many as 1,500
performance “expectations.”
All auditors must have a user ID and
business partner assignment to enter
data and view audits. Potential sites are
evaluated for risk to determine the timing and priority for their audits. “The
auditors collect data in each facility and
input their observations through a Web
interface that we developed in-house
with the help of SAP,” says Joe Jeffs,
manager of global development and
product lifecycle management at
Colgate-Palmolive. That data flows into
the functionality for audit management
in SAP ERP. The auditors then draft
reports at the end of each day, which
they review with the team at the
audited site. Once the audit is com-

pleted, reports are sent to corporate
management for evaluation; the reports
are then sent to the audited sites.
Colgate managers use SAP software
for audit management to track the corrective actions taken by the site and
verify their completion.
“The SAP software for audit management has been very well received
by our business teams,” says Jeffs.
“The custom reporting tools are excellent; they are easy to use and easily
accessible. This has resulted in dramatic productivity improvement –
auditors enter observations at least
twice as fast as before. All business
groups share the same auditing application, and they can quickly leverage
lessons learned or improvements made
by any group. Another benefit is we
have been able to decommission our
third-party audit tool.”

SAP Applications: Customer’s
First Choice
Previously, Colgate used another
vendor’s auditing solution along with
in-house developed software. “The
vendor providing the solution was raising its maintenance fees,” Jeffs says.
“The in-house software did not meet

company standards; only one developer understood how it worked. Overall, these solutions had complex structures and created challenges that made
it difficult to consolidate data and create reports.”
Jeffs says the decision to use SAP
software for audit management was
easy. “We chose the SAP solution
because of our corporate strategy to
standardize on SAP software. This benefits us due to the large amount of SAP
expertise available within Colgate. It
also gave us the opportunity to integrate and use audit data and functionality from other SAP software instances
like quality management and product
data management.”
Colgate was also pleased with the
functional breadth of the solution. The
SAP ERP functionality for audit management supports all phases of auditing, from planning comprehensive audit
programs and individual audits, through
defining audit criteria or creating question lists, to the actual auditing process
and final assessment. And it helps people define and monitor corrective and
preventive actions and evaluate audit
data.

“We chose the SAP solution
because of our corporate strategy
to standardize on SAP software.”

Joe Jeffs, Manager, Global Development,
Product Lifecycle Management,
Colgate-Palmolive Company

Flexible Solution, Tailored to Each
Group’s Needs

Reports That Inform Site and
Senior Management

The rollout began in a kickoff meeting
between members of the ColgatePalmolive IT team and representatives
from each supply-chain business group.
The group defined processes, standards,
expectations, and roles and responsibilities for each business area. The implementation was staged in phases across
each of the four groups.

The audit results populate reports
for site and senior managers and are
delivered in print and Web-based format. “They summarize audit schedules
and provide a list of findings and corrective actions,” says Jeffs. “They indicate each site’s rating, provide timely
information on closure of corrective
actions, and disclose open findings
requiring management attention. The
audits have plant and vendor codes for
the site being examined and are linked
to other SAP applications. This enables

“SAP software for audit management
gave us the flexibility we needed to tailor our audit strategy to the different

“SAP software for audit management gave us the flexibility we needed to tailor
our audit strategy to the different approaches taken by each of our groups.”
Joe Jeffs, Manager, Global Development, Product Lifecycle Management,
Colgate-Palmolive Company

approaches taken by each of our groups,”
Jeffs says. “We were able to create
lists of questions and performance
expectations that met each group’s
individual needs.”
Colgate-Palmolive reports that auditors
not only like using the solution because
it is tailored to their needs – they also
like the software because it’s easy to
learn. “The auditors have given us very
positive feedback,” Jeffs says.

us to report the audit results alongside
other information, such as production
volumes and yields.”
Internal audits are conducted within the
Colgate-Palmolive firewall; for outside
vendors, the company uses SAP Interactive Forms software by Adobe.
“These Web-based electronic forms
have fields that can be filled out by the

suppliers,” Jeffs says. “We let them
know what we observed in their facilities and have them use these forms
to report on corrective actions. When
they return the forms, the information
is uploaded into the SAP software for
audit management, which automatically
updates the audits for each vendor.”

Ability to Spot Trends with Audit
Reports
SAP software for audit management
not only helps Colgate-Palmolive
ensure that plants and vendors are performing to expectation – it also uncovers
trends and enables knowledge transfer.
“If we see a pattern across sites, it tells
us we need to make improvements,”
Jeffs says. “Auditors can also indicate
whether a best practice or corrective
action should be communicated to
other sites.”
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