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Effective Reporting and
Enterprise Management with
SAP® BusinessObjects™ SOFTWARE
Quick facts

“With SAP BusinessObjects Financial
Consolidation, we have made
great strides with our reporting.
Our external reporting now meets
all of the modern-day requirements
of the capital market. Our internal
reporting has benefited from significant
improvements in the quality of our
enterprise management data.”
Dr. Thomas Rabe, CFO, Bertelsmann Group

Company
•	Name: Bertelsmann AG
•	Headquarters: Gütersloh, Germany
•	Industry: Media
•	Products and services: Media content
and media-related production and services
•	Sales revenue: €16.1 billion (2008)
• Employees: 106,000 (2008)
•	Web site: www.bertelsmann.com
Challenges and Opportunities
•	Integrate external and internal reporting
in a single solution
• Effectively support group accounting
and enterprise management
•	Improve cash flow reporting and
forecasting as well as value-based
management
Objectives
•	Achieve external reporting fully compliant
with the International Financial Reporting
Standards (IFRS) at corporate group
and subgroup level
•	Harmonize external and internal reporting
•	Accelerate reporting processes
•	Gain higher-quality reporting content and
analyses

SAP® Solutions and Services
SAP® BusinessObjects™ Financial
Consolidation application
Implementation Highlights
•	Project duration of just 18 months
•	Web-based access for up to 1,000 users
•	Flexible interface for connecting
heterogeneous source systems that
contain over 1,000 reporting units
Why SAP
• Maps to all key requirements
•	Scalability through modular design
•	An open, flexible application
Benefits
•	Faster closing through automated
standard processes
•	Ad hoc variance analyses and improved
accuracy of cash flow forecasts
• More consistent data thanks to powerful
data control
• Efficient support for standard analyses
•	Flexible and adaptable to changing IFRS
requirements

Bertelsmann AG uses SAP® software to create its financial
statements and management reports. The many benefits associated
with this software include standardized reports, faster closing,
and higher-quality data and analyses.
Bertelsmann, headquartered in Gütersloh,
Germany, and active in more than
50 countries, is one of the world’s
largest media companies. Together
with its wholly owned subsidiaries
Arvato, Random House, and Direct
Group, and the company divisions RTL
Group and Gruner + Jahr, the group
garnered revenues of about €16.1
billion in 2008. Worldwide, it has
106,000 employees (as of late 2008).

Standardized Internal and External
Reporting Procedure
Even though Bertelsmann is not listed
on the stock exchange, the company is
active in the capital market. Bertelsmann’s financing has a broad basis that
includes loans, borrower’s note loans,
and credit. “As part of a greater focus
on capital markets, the group made the
early transition to IAS in 2001,“ explains
Dr. Mark-Ken Erdmann, who held the
double role of senior vice president of
corporate financial reporting, department
for projects and fundamental issues,
and CIO of the corporate center. This
also represented the first step toward
harmonizing internal and external reporting
as well as consistent implementation
of the management approach.

“Until 2003, we used two group-specific
reporting solutions, one for external
reporting and one for internal reporting.
However, the new requirements gradually highlighted the inadequacies of
these custom developments,“ continues
Erdmann. Consequently, the company
took another step closer to standardized
reporting structures in 2003 when it
decided to implement a new, integrated
solution for groupwide reporting and
enterprise management.

High-Quality Reports with Little
Effort
The project managers compiled the
following requirement specifications for
a new solution: Not only should the
software facilitate external reporting in
accordance with International Financial
Reporting Standards (IFRS) at corporate group and subgroup level, it should
also standardize internal and external
reporting from a system and design
perspective. In addition, it must satisfy
the requirements for management
reporting at corporate group and
individual division level. Finally, the
software should expedite reporting
processes as well as deliver higherquality report content.

Following extensive market
research, Bertelsmann chose the
SAP BusinessObjects™ Financial
Consolidation application. “This software
satisfied all of our requirement specifications. Furthermore, its predecessor
solution did an excellent job for us in
the RTL Group,” recalls Wolfgang
Wiedermann, deputy CFO, Bertelsmann
Group. The software implementation
project kicked off in early 2003.

Short Project Cycle, Speedy
Transition
The first phase of the project focused
on the transition of external reporting:
following initial analysis, migration, and
customizing, the new application was
used to reproduce the 2003 annual
financial statement. The results were
so positive that the new software went
live in 2004 when it was used to create
an external half-year financial statement.
Bertelsmann also successfully adhered
to the ambitious timeline for internal
reporting: as early as 2005, the company
used the new application for groupwide
reporting for that year’s business plan,
so that the target/actual comparison
for 2005 was already fully integrated
into the application. Within a period
of just 18 months, Bertelsmann transitioned three key reporting formats
(external reporting, internal reporting,
and planning) to an integrated, Webbased platform.

“Together with SAP and other
cooperation partners,
we wish to share our extensive
knowledge and expertise
with others.”

Dr. Mark-Ken Erdmann, CEO,
Bertelsmann Business Consulting

Today, approximately 1,000 end
users worldwide work with SAP
BusinessObjects Financial Consolidation.
Since the transition, Bertelsmann has
enjoyed a wide range of tangible benefits. Both internal and external reporting
have now been fully integrated and
harmonized. “If, for example, the
CFO asks a controller for July’s sales
figures, the figures provided are the
same as those recorded in the half-year
report. Such figures may well have
differed in the past,” explains Dr. Ulf
Meyer, who, in his role as the director
of corporate financial reporting,
department for projects and fundamental
issues, was actively involved in
implementing this software.

Data Control at All Levels
The group has significantly improved
the consistency of its data. Today,
controlling and group financial accounting
access a unified data basis. Furthermore, powerful control reports ensure
that the data set is consistent at every
level. “With SAP BusinessObjects
Financial Consolidation, we have
accurate data input controls at package
level, which ensures that only International
Accounting Standards and IFRScompliant reporting data, even from the
smallest reporting units, is included in
the reporting process,” states Meyer.
Another important benefit of this new
application is the fact that numerous
standard processes have been automated. In other words, the consolidation process is now faster, and

automated processes have enabled
Bertelsmann to produce powerful
analyses. In the past, the entire volume
business was performed manually for
numerous tasks such as the elimination
of intercompany payables and receivables or the elimination of intercompany revenue and expense. “As you can
imagine, this was very time-consuming
and tedious for our employees in group
financial accounting Now, thanks to
automated standard operations, they
can focus entirely on individual special
cases,” explains Meyer.

displayed in detail. “From a cash flow
perspective, we now enjoy the following
two benefits: On the one hand, our
cash flow forecasting has become
much more reliable, making us better
able to adhere to our budget. On the
other hand, the cash flow statement
can withstand the business valuation
criteria – this alone is an extremely
critical factor for the impairment test,”
explains Meyer.

However, Meyer stresses that such
standardization has not been at the
expense of flexibility. “The application
is very open and highly streamlined. In
other words, it provides us with exactly
those functions that we need to flexibly
tailor reporting to our corporate group.”
With this application, the Bertelsmann
Group can map the depth, scope, and
granularity of IFRS requirements in a
way that makes sense. Simultaneously,
this application can adapt to new
requirements at any time.

More quality and less time are the
watchwords for transactions between
individual group companies, known as
intercompany (I/C) transactions. “By
using sophisticated decision-making
mechanisms, we have successfully
reduced the I/C differences to a
minimum,” states Meyer. “For a group
balance sheet total of about €20 billion,
the I/C differences are regularly below
€2 million and therefore much less
significant.”

Time Savings and Higher-Quality
Closing

Reliable Cash Flow Forecasting

Effective Value-Based
Enterprise Management

Nowadays, change calculations such
as the assets history sheet, the
statement of changes in equity, and
the cash flow statement are automated
at Bertelsmann. At groupwide level, the
new application supports accounting
in accordance with the “flow” method
whereby all transactions between
the opening and closing value of each
individual balance sheet item are

Another benefit is the fact that valuebased enterprise management has
been fully integrated into standard
reporting processes, enabling Bertelsmann to closely track, at any time, the
after-tax operating profit and invested
capital at all reporting levels (group,
divisions, business units, and reporting
units) and to introduce countermeasures early on if any differences arise.

www.sap.com /contactsap

Option to Integrate
Nonfinancial KPIs
In this context, it is also possible to
access nonmonetary preliminary
indicators, which can also be reported
using this consolidation application.
SAP BusinessObjects Financial
Consolidation has fully met Bertelsmann’s expectations. “With SAP
BusinessObjects Financial Consolidation, we have made great strides with
our reporting,” summarizes Dr. Thomas
Rabe, CFO of the Bertelsmann Group.
“Our external reporting now meets all
of the modern-day requirements of
the capital market, while our internal
reporting has benefited from significant
improvements in the quality of our
enterprise management data, thus
making our control parameters more
effective and more transparent.”

In February 2009, Bertelsmann AG
founded Bertelsmann Business
Consulting, which assists numerous
companies in the design and implementation of the application. “Together with
SAP and other cooperation partners,
we wish to share our extensive
knowledge and expertise with others,”
concludes Dr. Mark-Ken Erdmann, As
CEO of this business consulting group
with responsibility for this development,
he explains,“It has been an extremely
interesting experience for us. This
software is not only of interest to large
corporate groups, it also holds great
potential for small businesses and
midsize companies wishing to elevate
their enterprise management to a new
level.”

The Success Story Continues
Bertelsmann was so impressed with
SAP BusinessObjects Financial
Consolidation that it has since
deployed the software in other areas.
For example, HR has transitioned
most of its reporting to the application,
while IT has used this tool to increase,
among other things, the number of
PC workstations and to bundle
purchasing activities.
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