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Metal Distributor Streamlines
Financial Consolidation with
SAP® BusinessObjects™ Software
Quick facts

“We can now complete our close process several days faster than before. This
has had a significant impact on our
overall productivity and frees up our
time to concentrate on other tasks.”
Frank Hieckmann, Head of Accounting,
Klöckner & Co SE

Company
•	Name: Klöckner & Co SE
•	Location: Duisburg, Germany
•	Industry: Mill products – multimetal
distribution
• Products and services: Distribution and
processing of steel and metal products
•	Revenue: €7.1 billion (2011)
•	Employees: About 11,400
•	Web site: www.kloeckner.de
•	Implementation partner: arvato systems
GmbH

SAP® Solutions and Services
•	SAP® BusinessObjects™ Financial
Consolidation application
•	SAP BusinessObjects Financial Information
Management application

Challenges and Opportunities
• Support growth-through-acquisition strategy
•	Increase the efficiency of financial reporting
processes
•	Reduce financial reporting workload for
subsidiaries
•	Adapt reports quickly and easily to meet
the developing needs of the business

Why SAP
•	User-friendly functionality, enabling
nontechnical users to manage the solution
• Key operational role played by the SAP ERP
application

Objectives
• Provide a single, integrated financial
reporting solution across the organization
•	Enable nontechnical accounting staff to
manage the solution without support from
the IT department
•	Support automatic uploads of financial
information from subsidiaries

SAP Customer Success Story
Mill Products – Multimetal Distribution

Implementation Highlights
•	Coaching approach to transfer knowledge
to in-house staff
•	Opportunity for accounting staff to adapt
reports to their exact requirements
•	Implementation support from arvato Systems

Benefits
•	Improved reporting flexibility, with accounting
staff able to make changes easily and quickly
•	Reduction of several days in financial close
process
•	Increased efficiency resulting in improved
productivity for accounting staff at Klöckner
& Co and its subsidiaries
•	Strong foundation for future growth
Existing Environment
SAP ERP

To support future growth plans, Klöckner & Co SE, based in Duisburg,
Germany, needed to further accelerate its financial consolidation
processes. “We wanted to boost efficiency and enable finance staff
to respond quickly to changing needs,” explains Frank Hieckmann,
head of accounting at Klöckner & Co. To address this, the metal distributor implemented the SAP® BusinessObjects™ Financial Consolidation application, cutting the duration of quarterly consolidations
and reducing workload for the company’s subsidiaries.
Growth Strategy
With about 11,400 employees in 290 locations around the globe, Klöckner & Co is
the largest producer-independent steel and
metal distributor and one of the leading
steel service centers in the European and
American markets. Active in more than 20
countries, the company has approximately
90 reporting subsidiaries and is pursuing
a strategy of growth through acquisition.
To support this strategy, Klöckner & Co
needed a flexible and scalable financial
consolidation solution that could be
adapted easily as the company grows.
Its existing financial reporting software
was outdated, and any changes made
to reports – for example, on the acquisition of a new subsidiary – could not
be done without assistance outside the
accounting department.
“Not being able to process even minor
changes incurred extra cost and slowed

down our response to new reporting
challenges,” comments Hieckmann. “To
address this, we decided to look for a flexible solution that could be used by nontechnical personnel within our accounting
department.”

Knowledge Transfer
With the SAP ERP application already
playing a key operational role throughout
the organization, an SAP solution was the
natural choice. “SAP BusinessObjects
Financial Consolidation offered the scalability we needed, enabling us to extend
the solution easily to newly acquired subsidiaries as and when required,” remarks
Hieckmann.
SAP partner arvato systems GmbH
helped Klöckner & Co roll out the solution across the organization, using a
coaching approach to transfer knowledge to in-house staff. “arvato Systems
trained superusers within the company,

who then instructed their colleagues
within the finance department,” says
Hieckmann. “This approach worked very
well for us – and was also extremely
cost-effective.”

Automatic Uploads
To ensure a smooth transfer of financial
information from the company’s approximately 90 reporting units to the reporting solution, Klöckner & Co implemented
the SAP BusinessObjects Financial Information Management application. The
software maps data between the accounting solutions used by subsidiaries and
SAP BusinessObjects Financial Consolidation, enabling data to be uploaded
automatically.
“We were keen to reduce the workload
associated with the reporting process for
our subsidiaries,” highlights Hieckmann.
“With SAP BusinessObjects Financial
Information Management, automatic

“With SAP BusinessObjects Financial Consolidation, we can now respond
faster to adapt our reporting to the changing requirements of the business.”

Frank Hieckmann, Head of Accounting, Klöckner & Co SE
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uploads greatly reduce the amount of
manual data entry required, further cutting the chance of errors and making the
process much faster for all concerned.”
“SAP BusinessObjects Financial Information Management is helping our subsidiaries to improve their productivity because
they don’t need to spend as much time
sending the data to us,” adds Hieckmann.
“It’s a big step forward, and we’ve already
had a lot of positive feedback.”

Another improved feature is the integration of disclosure notes within the new
solution. Whereas previously, disclosure
notes were reported separately in numerous spreadsheets, they are now uploaded
along with the financial data. “By eliminating the need for time-consuming reconciliation of additional disclosure notes
with the relevant financial data, SAP
BusinessObjects Financial Consolidation
has significantly improved our productivity,” emphasizes Hieckmann.

Advanced Features

User-Friendly Functionality

Advanced features within the new
solution help accounting staff at Klöckner
& Co to work more efficiently while providing enhanced controls to improve the
quality of the financial close process. For
example, if there is a query about a figure
provided by a subsidiary, drill-down

Although offering advanced features,
the solution has proved to be straightforward for nontechnical accounting
staff to use. “SAP BusinessObjects
Financial Consolidation is very intuitive
and has the look and feel of Microsoft
Office, which our employees are already

“With SAP BusinessObjects Financial Information Management, automatic
uploads greatly reduce the amount of manual data entry required, further cutting
the chance of errors and making the process much faster for all concerned.”
Frank Hieckmann, Head of Accounting, Klöckner & Co SE

functionality within SAP BusinessObjects
Financial Information Management allows
users to view the source data originally
provided, helping them to resolve the
issue.

familiar with,” comments Hieckmann.
“This means that our staff can adjust
reports quickly to our exact needs as
and when required.”

Impact on Productivity
After an initial period of running the old
and new solutions in parallel, Klöckner
& Co now uses SAP BusinessObjects
Financial Consolidation for all its reporting across the organization, meeting International Financial Reporting Standards
(IFRS) requirements. “Operating one
uniform financial consolidation application across the whole group improves
consistency and will considerably reduce
our costs,” remarks Hieckmann.
The new solution is helping the company’s accounts department work faster
and more productively. “We can now
complete our close process several
days faster than before,” Hieckmann
confirms. “This has had a significant
impact on our overall productivity and
frees up our time to concentrate on
other tasks.”

Foundation for Future Growth
Hieckmann believes that the new reporting solution will provide the flexibility
required to accommodate future acquisitions in support of Klöckner & Co’s
overall growth strategy.
“With SAP BusinessObjects Financial
Consolidation, we can now respond faster
to adapt our reporting to the changing
requirements of the business,” concludes
Hieckmann. “This provides an excellent
foundation for future growth and will help
us to be an agile, competitive company.”

www.sap.com /contactsap

The CFO-Service from arvato Systems
combines the financial expertise of arvato
Systems to a unique range of services with
added value for its customers.
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