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Hansgrohe: Smooth IT Operations
and Ready to Innovate Thanks to
SAP® Enterprise Support Services
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Executive overview

Company
Hansgrohe SE

Company

Industry
Consumer products – home and personal care
companies

Vision
Why SAP

Products and Services
Bathroom fittings and equipment

Solution
Benefits
Future plans

Web Site
www.hansgrohe.com
SAP® Solutions
SAP® Enterprise Support services, SAP Solution
Manager application management solution, SAP ERP
application, SAP Supply Chain Management application,
SAP Extended Warehouse Management application
For large, multibrand manufacturers, staying ahead of the competition and remaining
agile in fulfilling market demand are key. And a reliable IT environment is a vital success
factor. To help achieve round-the-clock stability, reliability, and availability, German
manufacturer Hansgrohe SE leverages SAP® Enterprise Support services. As a result,
Hansgrohe has become an innovation-driven company, enjoys smooth IT operations,
and knows that any issues that arise will be ironed out quickly.
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Focusing on quality
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The organization looks back on a long and successful
history of innovation in providing bathroom solutions.
Hansgrohe is renowned for its high-quality, streamlined design and effective combination of form and
function. The company is committed to delivering upto-date, sustainable products that fulfill the superior
standards consumers have come to associate with
its brands.

Headquartered in Schiltach, Germany, Hansgrohe
was founded in 1901 as a small family business. Since
then, it has grown to be a multinational, multibrand
player with subsidiaries in 38 countries. The family
of company founder Hans Grohe and his youngest son,
Klaus Grohe, still has a 32% stake in the company –
with the remaining 68% owned by U.S.-based Masco
Corporation.
Hansgrohe specializes in the manufacture of bathroom fittings, including faucets and showers. It also
makes kitchen faucets. The organization is known under
the brands Hansgrohe and Axor, which have become
household names, particularly in German-speaking
countries. With 25 production and sales facilities and
a global workforce of over 3,300, Hansgrohe is a leading player in its market. In 2011 it posted revenues of
€764 million.

3,300
Employees
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Speaking one language – thanks to
standard software tools
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To support smooth business operations, Hansgrohe
relies on a strong IT foundation. In 1998 the company
ran a pilot SAP software project at a small subsidiary
in Austria. Following positive feedback and excellent
results, decision makers opted to replace the entire
heterogeneous legacy software landscape by rolling
out SAP solutions on a much larger scale. “In 1999 we
implemented enterprise resource planning functionality across the whole of Germany in one fell swoop,”
explains Rolf Baumann, head of business processes
at Hansgrohe. “It was a mammoth undertaking, but
it has definitely paid off.” Today, 25 production and
sales sites around the world run on SAP software. And
Hansgrohe operates a multifaceted software landscape
comprising a range of SAP products.

25 sites

Running SAP software
worldwide

consistent – so it’s like we all speak the same language,”
comments Baumann.
He adds, “What’s more, SAP software gives us a solid,
standardized basis from which we can modify features
to fit our business needs. For example, it supports multiple languages and currencies so we can deploy it on
an international scale.” Hansgrohe requires continuous high performance and maximum availability. To help
achieve this aim, the company leverages SAP Enterprise
Support services.

“Thanks to software from SAP, we have fast, efficient
insight into our business and can call up key facts and
figures quickly and easily. Every one of our sites has
access to the same data at the same time. Everything is
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By choosing SAP Enterprise Support, Hansgrohe
wanted to protect the success of its IT projects
and secure expert advice and support as and when
required. “Another factor that particularly appealed
to us about this offering was the support advisory
center. This facility is our 24-hour connection to SAP
expertise and has been a great help,” says Baumann.

To maintain the stability of its extensive IT environment and enhance its growing application landscape,
Hansgrohe has opted for SAP Enterprise Support services. As the bathroom fittings expert and SAP have a
long-standing, successful relationship, entrusting support services to its established IT partner was a logical
step for Hansgrohe. Baumann explains, “The experts
at SAP know their products and offerings better than
a third-party provider and can give us the level of assistance we need.”

The comprehensive support offering helps Hansgrohe
plan, implement, and optimize IT solutions, not to
mention mitigate risk and manage applications. In
addition, it provides on-demand technical support.

“SAP Enterprise Support gives us rapid access to a wide range
of useful services to implement, operate, and innovate better.”
Rolf Baumann, Head of Business Processes, Hansgrohe SE
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technical performance optimization service, as it helps
us improve overall system performance,” remarks
Baumann. The offering also includes the SAP Solution
Manager application management solution.

SAP Enterprise Support is a comprehensive proactive support offering that allows Hansgrohe to take full
advantage of its IT investments. Moreover, it helps the
company minimize risk, accelerate innovation, benefit
from best practices, and gain access to the most effective IT methodologies to suit its needs. The services
cover the entire application lifecycle, supporting continuous improvement and adding value along the way.

For when the unexpected occurs, SAP Enterprise
Support includes 24x7 mission-critical support backed
by service-level agreements and an advisory center.
This 24-hour facility is staffed by skilled support engineers. It acts as a central point of contact between the
customer and SAP and is usually the first port of call
when a question arises. “This means we have a dedicated partner to contact day and night. We very much
value this service,” explains Baumann. “The team at the
support advisory center acts as a liaison between our
enterprise and the world of SAP and is on hand to provide assistance whenever we need it.”

SAP Enterprise Support comprises a wide range of
remote services that help to reduce technical risk and
pinpoint optimization potential. These services include
upgrade assessment, going-live support, downtime
optimization, continuous quality checks, data-volume
management, business process monitoring, and security optimization. Hansgrohe makes use of many of the
services on offer. “Our IT team especially values the
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Thanks to the SAP EarlyWatch® Check service and
the SAP Business Process Performance Optimization service included in SAP Enterprise Support, they
were able to pinpoint the problem and take the necessary steps to solve it right away. “As a result, we could
start benefiting from the new software and productivity didn’t suffer. Without these SAP Enterprise Support
services, it would have been much more difficult to get
to the bottom of the problem,” adds Baumann.

Since getting SAP Enterprise Support, Hansgrohe
has experienced plenty of benefits. “The services
help us remain agile and true to our vision of being
an innovation-driven business,” explains Baumann.
“They help keep our applications up-to-date and allow
us to extract greater value from our IT investments.”
For example, Hansgrohe recently implemented the
SAP Extended Warehouse Management (SAP EWM)
application. This add-on application to the SAP Supply Chain Management application helps manufacturers streamline the management and flow of goods
in the warehouse. Baumann explains, “Following implementation of SAP EWM, we were experiencing one
or two issues. The application was not delivering the
response times and performance we had hoped for.”

SAP Enterprise Support not only assists Hansgrohe
from an IT perspective, but it also helps to streamline
and improve business performance. “Enhancing our
IT has a positive impact on the business as a whole,”
stresses Baumann.

“We benefit from excellent collaboration with the support advisory team and
receive targeted support that is in line with our real-world business needs.”
Rolf Baumann, Head of Business Processes, Hansgrohe SE
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Baumann reveals, “We have a strong in-house IT team,
and hand in hand with senior management, they are
working on ways to further optimize the use of SAP
Enterprise Support and help us achieve our objectives.” One of these goals is to create an end-to-end
application monitoring solution that leverages SAP
Solution Manager and the business process monitoring service from SAP Enterprise Support. They already
use SAP Solution Manager for documentation and
upgrades but would like to deploy it in other areas
and gain even greater insight into their IT environment.
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Why SAP

In keeping with the company philosophy, decision
makers and planners at Hansgrohe already have one
foot in the future and have been considering ways
of extending the benefits of SAP Enterprise Support.

