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Executive overview

Company
GEA Group Aktiengesellschaft

Company

Industry
Industrial machinery and components

Vision
Why SAP
Implementation
Solution
Benefits

Products and Services
Innovative, energy-efficient solutions provider for
producers of food, energy, process technology, and
components for chemicals and building technology
Web Site
www.geagroup.com
SAP® Solutions
SAP® Disclosure Management application, business
consolidation software within the strategic enterprise
management functionality of the SAP ERP application
Partner
cundus AG (www.cundus.com)
GEA Group Aktiengesellschaft creates its external financial reports in near-real time,
transparently, and in an audit-compliant way based on standardized, IT-supported
processes and consistent data – all thanks to the implementation of the SAP® Disclosure
Management application. The application allows GEA Group to track all the process
steps in reporting, enabling external financial reports to be completed earlier.
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The international technology group, which is headquartered in Düsseldorf, Germany, is divided into six
business divisions: convenience-food technologies,
farm technologies, heat exchangers, mechanical
equipment, process engineering, and refrigeration
technologies. In 2010 it generated total revenues of
more than €5.4 billion. With over 23,000 employees
worldwide, GEA Group is one of the largest providers
of systems in the growth industries of food and energy. The company’s goals are to help its customers
to process food using highly efficient methods and
to conserve scarce energy resources. Sales in these
areas make up some 70% of the total group revenue.

Engineering for a better world: True to its motto, GEA
Group develops, produces, and sells innovative and
energy-efficient systems solutions for machine and
process technology in a wide variety of industries. Its
solution portfolio includes special components, such
as separators, decanters, membrane filters, homogenizers, pumps, and valves, which are used to further
optimize sophisticated production processes.

Benefits

“As the world’s leading supplier of machines and process
technology, GEA Group is recognized for its excellent technologies,
its dedication to providing the best solution for its customers,
and its clear and transparent management principles.”
Rainer Struppek, Head of Group Accounting, GEA Group Aktiengesellschaft
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divisions, and then they consolidate that information
to create a draft report. “Since new and more recent
information and financial figures are added on an
ongoing basis, we constantly need to modify and update the content and the graphics – with a relatively
small team,” explains Rainer Struppek, head of group
accounting at GEA Group.

As a publicly listed company with its stock listed
on the MDAX stock index, GEA Group must publish its quarterly, midyear, and year-end financial
statements by specific deadlines. Besides the consolidated balance sheet, profit and loss statement,
cash-flow statement, statement of stockholders’
equity, and notes concerning the consolidated financial statements, these reports include management
reporting, a business outlook, and stock information.

Until recently, this was very time consuming, because
most of the processes for creating the reports were
manual. What’s more, manual data manipulation
brought with it a high risk of error, and the different
media used meant there was a risk of different versions of a report being circulated.

It takes time to draw up these financial statements.
At GEA Group, the employees in the group accounting department in the central holding company are
responsible for this task. They begin by gathering the
required financial data from the six business

“The manual and nonstandardized processes in the creation
of our financial statements used to represent a significant time
factor – and cost factor. In addition, the need to repeatedly access
multiple data sources increased the risk of error.”
Rainer Struppek, Head of Group Accounting, GEA Group Aktiengesellschaft
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Furthermore, with the SAP application for disclosure
management, GEA Group has created a closed-process
loop from group consolidation to the generation of
financial reports.

“We didn’t have a satisfactory solution for the processes involved in creating our financial statements,”
Struppek explains. That was why the management of
GEA Group decided to implement the SAP Disclosure
Management application, one of the SAP solutions
for enterprise performance management.

The application does not require an SAP software infrastructure, but it does integrate into an existing SAP
software–based platform for group consolidation if
an organization has one. From a technical perspective,
GEA Group deploys business consolidation functionality within the strategic enterprise management
functionality of SAP ERP. To visualize the consolidated
financial data, GEA Group uses SAP Business Explorer
tools. The queries created there can be used one-toone in SAP Disclosure Management.

“The SAP software delivers all the financial data and
information necessary for preparing financial statements. It provides us with a consistent data repository, which enables us to set up end-to-end workflows
in accounting and makes it possible for several users
to process one report in parallel,” Struppek adds.

“SAP Disclosure Management gives us a data repository to
create financial reports with standardized, transparent processes
implemented with the help of IT. And the solution integrates into
our existing SAP software landscape for group consolidation.”
Rainer Struppek, Head of Group Accounting, GEA Group Aktiengesellschaft
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The accounting department also produced the annual
report for the financial year 2010 with the SAP application. In the period from fiscal year end to publication
at the beginning of March 2011, the team created a
layout template for the year-end closing report for
2010 based on the annual report from 2009. The
accounting employees also defined a table template
in Microsoft Word for each of the approximately 40
table types. At the same time, they prepared the annual
report for 2010, completing this task by February
2011. This meant that they had enough time before
publication to incorporate changes requested by the
management into the layout.

In collaboration with SAP partner cundus AG, the
accounting department at GEA Group successfully
implemented the new solution within eight weeks,
which went live at the beginning of October 2010.
Little training was required for the approximately
20 users, because the application is user-friendly and
straightforward to work with. Many of the functions
are self-explanatory. The implementation took place
in parallel with the generation of financial statements
for the third quarter. As a result, one of the management requirements of the new application could be
met. Struppek explains, “Everything worked out
practically seamlessly, so the department for investor
and public relations was able to publish the report for
the third quarter as planned at the end of October.”

“We implemented SAP Disclosure Management within just
a few weeks. The work required for the implementation was
extremely manageable. Furthermore, the solution is very
user-friendly and simple and intuitive to work with.”
Rainer Struppek, Head of Group Accounting, GEA Group Aktiengesellschaft
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Furthermore, reports can now be produced in all
desired and required formats – including Microsoft
Word, Microsoft Excel, Microsoft PowerPoint, and
Adobe PDF files. The simplification of the process
extends to the external graphic design agency, since
it can now create the print version of the financial
statements faster. As part of the standardized process, a copy of the final version of each report can be
transferred directly from the SAP application to the
Adobe InDesign software.

With SAP Disclosure Management, GEA Group gathers all the data and information necessary for creating financial statements and manages it centrally.
For the users in the accounting department, many
processes have become simpler. Everything required
for producing the reports – the balance sheet figures, notes, texts, graphics, and tables from the business divisions – now flows into the SAP solution at
the click of a mouse.
At the same time, all the steps are documented in an
audit-compliant way while a finely tuned authorization concept precisely governs access rights. As a
result, both the company management and external
auditors can use the audit trail in the solution to
track the source of the financial figures and to see
who changed them and when.

“We now use the SAP application to simply pull together – at the
click of a mouse – all the financial data and information required
for producing external reports from the various business divisions.”
Rainer Struppek, Head of Group Accounting, GEA Group Aktiengesellschaft
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With the new IT solution, group accounting was able
to speed up its production of financial statements too.
It is much easier to include new business divisions
in the reports. Case in point: the Dutch company
Convenience Food Systems was readily integrated
into the financial statements under the area of
convenience-food technologies in the first quarter
of 2011. Looking ahead, Struppek calculates that
reports can be created up to 20% faster. This means,
on the one hand, that GEA Group is better able to
meet the increasingly tough legal requirements within
Germany and abroad with regard to timely external
reporting. On the other hand, the accounting employees have more time for their core tasks: analyzing
financial figures and making journal entries.

Rainer Struppek is satisfied with the powerful, integrated SAP application for disclosure management.
“In group accounting, we now have a central IT platform to produce quarterly and annual reports
securely and in a standardized, largely automated
way,” he says. What’s more, the accounting department now has a clear view of the current status of
a report at any time, which has resulted in a tangible
improvement in the flow of information to GEA Group’s
management. Another factor is the integrated version
control – a feature that prevents multiple versions
of the same report from getting into circulation.
Furthermore, all changes to a report can be traced
for audit purposes.

“With SAP Disclosure Management, we brought efficiency, speed,
and transparency to our financial statement reporting. This led
to considerable time savings, and enables us to include new
business divisions in the financial reports much more quickly.”
Rainer Struppek, Head of Group Accounting, GEA Group Aktiengesellschaft
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