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Dishman Pharmaceuticals: Cutting
Project-Related Response Times by
15% with SAP® Business All-in-One
Partner

Dishman Pharmaceuticals and Chemicals Limited in India is part of a fast-growing
group of companies. To consolidate operations, standardize IT, and enhance its
project management capabilities, it implemented an SAP® Business All-in-One
solution. Today the firm can operate more efficiently, collaborate more effectively,
and better serve its growing list of global customers.
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Executive overview
Company
Dishman Pharmaceuticals and
Chemicals Limited
Headquarters
Ahmedabad, Gujarat, India
Industry
Life sciences – pharmaceutical
Products and Services
Molecular research and
commercialization services;
contract research and manufacturing services; specialty
chemicals, vitamins, and
disinfectants
Employees
Over 1,000
Revenue
Rs 990.8 crore
(US$192.7 million)
Web Site
www.dishmangroup.com
Partner
ZenSar Technologies Limited

Business Transformation

Top Benefits Achieved

The company’s top objectives:
•• Collaborate effectively with partners, customers, and employees worldwide
•• Achieve real-time enterprise visibility
•• Control budgets, manage project time lines, and ensure compliance
•• Consolidate subsidiaries
•• Improve daily decision making
The resolution:
•• Implement an SAP® Business All-in-One solution
•• Integrate operations, HR, and logistics
•• Use SAP software to monitor project budgets and time lines
•• Standardize IT operations
•• Analyze enterprise data for decision support
The key benefits:
•• Low total cost of ownership
•• Improved planning, budgeting, and equipment maintenance
•• Enhanced project tracking and control
•• Accurate, real-time availability of production data
•• Improved collaboration and financial reporting
Read more

>15%

Faster response times
for project issues

>20%

Increase in monitoring
efficiency

20%

Faster maintenance

See more metrics

“SAP has helped us immensely in consolidating our Indian operations.
Integrating processes has given us a competitive edge, improving our
practices in molecular research and cutting IT costs.”
Jay R. Vyas, Chairman & Managing Director, Dishman Pharmaceuticals and Chemicals Limited
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A company that drives the global
pharmaceuticals industry
Dishman Pharmaceuticals and Chemicals is an
outsourcing partner for pharmaceutical companies all over the world. Based in Ahmedabad, India,
Dishman offers a portfolio of molecular research
and manufacturing services from facilities in India,
Europe, and China. As an indispensable link in the
global pharmaceutical value chain, Dishman needs
to coordinate a wide range of activities between
these facilities and its worldwide base of customers
and partners.

To address these challenges head-on, Dishman
sought a uniform enterprise resource planning
solution to integrate operations and facilitate realtime collaboration with customers and partners. In
addition, it wanted the scalability to support future
growth, real-time data visibility and analysis, project
monitoring tools, and business processes to help
ensure compliance with local as well as international
regulations and accounting standards.

With the acquisition of additional facilities in
Switzerland, the Netherlands, and the United
Kingdom, Dishman came face-to-face with the difficulties of running a global enterprise on disparate
systems. Using largely manual processes based on
spreadsheets and e-mail, the company spent more
and more time monitoring projects and maintaining equipment to ensure the high levels of quality
its customers expect. And with the introduction of
increased complexity in its global operations, it also
found it difficult to wade through its business data to
make informed decisions.

>1,000
Employees
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Integrated software for
consolidated operations
To meet all its requirements, Dishman chose an
SAP Business All-in-One solution offered by ZenSar
Technologies Limited, a globally recognized software
services company based in Hyderabad, India. Dishman
liked that the solution came preconfigured by ZenSar
to support best practices in the pharmaceutical
industry. It also liked how the software supports the
local needs of various facilities across geographies.
For example, to better support Dishman’s Indian
operations, the software accommodates countryspecific accounting procedures to manage excise
duties according to the Indian tax code.

Focused on future growth, decision makers at
Dishman appreciated how ZenSar’s SAP Business
All-in-One solution supports the scalability required
to help the company expand at will. Recognizing the
wide adoption of SAP software in the global pharmaceutical industry, the company also looked forward
to easier collaboration with customers and partners
all over the world.
For the implementation project, Dishman focused on
its Indian operations – following a template methodology proposed by ZenSar. By minimizing customizations in favor of best practices for industry-standard
operations, this approach helped to speed the project
time line and minimize postimplementation issues.

“ZenSar was instrumental in helping us realize the value of our SAP
Business All-in-One solution as quickly as possible.”
Amish Parikh, Vice President – IT and Communications, Dishman Pharmaceuticals and Chemicals Limited

4

SAP Business Transformation Study | Life Sciences | Dishman Pharmaceuticals

Executive overview
Company objectives
Resolution
Business transformation
Future plans

Visibility, efficiency, and powerful
decision support
With its SAP Business All-in-One solution in place,
Dishman has automated key processes, dramatically
reducing manual data entry. It also captures more
data for analysis and reporting to support timely,
informed decision making.

functionality, meanwhile, helps Dishman better track
maintenance costs and make the right decisions to
keep equipment in pristine condition.

Working with ZenSar as its implementation partner,
Dishman was able to minimize its risk with expert
Project management functionality gives Dishman the guidance and a low total cost of ownership. Today,
the company enjoys an integrated solution environvisibility to manage projects and respond faster to
issues as they arise. This helps the company increase ment that helps streamline business processes,
standardize IT operations, and improve overall busiefficiency, ensure higher quality, and complete projects on time and within budget. Plant maintenance ness performance.
Key benefits

>15%

Faster response times for
project issues

>20%

Increase in monitoring
efficiency
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Future plans

A global rollout and
mobility in the works
With its SAP Business All-in-One solution up and
running for its Indian operations, Dishman aims
to gradually roll out versions of the same software to its facilities in the United Kingdom, China,
the Netherlands, and Switzerland. Once the global
enterprise is fully integrated on a common software
foundation, the company plans to explore other
options available from SAP, such as mobile technology to support a geographically dispersed, 24x7,
on-the-go workforce.
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