Titan Cement Company

Setting a New Standard for
Financial Excellence
Quick facts
Industry
Mill products – construction materials
Revenue
€1.35 billion
Employees
6,030
Headquarters
Athens, Greece
Web Site
www.titan-cement.com
SAP® Solutions and Services
SAP® BusinessObjects™ Financial
Consolidation application, SAP
BusinessObjects Intercompany
application, SAP BusinessObjects Dashboards software, SAP Best Practices for
International Accounting Standards and
International Financial Reporting Standards
(SAP Best Practices for IAS and IFRS)
package
Implementation Partner
SAP Consulting

For Titan Cement Company S.A., an
international producer of cement and
ready-mix concrete, rapid expansion
built a solid foundation for dramatic
business success. Yet the growth
added complexities to the company’s
financial consolidation and reporting
processes. Using SAP® Consulting
services and SAP software, Titan
modernized its consolidation processes,
streamlined monthly closing activities,
reduced overtime, and enhanced
business performance.

SAP Business Transformation Study
Mill Products – Construction Materials

Key Challenges
• Support corporate growth with on-time,
accurate information to top management
•	Run best-in-class group financial consolidation processes
•	Reduce manual effort needed to generate
periodic financial statements and reports
•	Accelerate month-end closes
• Minimize annual overtime

Why SAP Was Selected
•	Robust financial consolidation functionality
in SAP software
• Positive references from SAP customers
and independent evaluators
• Superior rating of SAP software supporting
consolidation compared with competitors
• Potential for integration with existing
deployments of SAP software

Implementation Best Practices
• Secured top management commitment to
project success
• Carefully managed and mitigated risk
• Clearly defined project roles and responsibilities among multiple staff, regions, and
departments
•	Ensured connectivity and alignment with IT
• Aligned goals and deliverables with regional
finance and investor organizations

Low Total Cost of Ownership
• Completed project on time and within budget
• Minimized software customization
•	Deployed SAP Best Practices for IAS and
IFRS

Financial and Strategic Benefits
• Boosted efficiency by optimizing consolidation processes
•	Reduced risk by expanding responsibility
for consolidation beyond team leader
•	Increased data quality by automating and
expanding financial controls
• Standardized data submissions via single,
integrated data feeds
•	Increased data access, granularity, and
transparency
•	Enhanced business performance
management
• Created support for future growth

Operational Benefits
Key Performance Indicator

Impact

Manual close processes

-90%

Weekend personnel hours
needed to close books

-95%

Daily overtime to close books

-60%

Annual overtime costs

-50%

Time to complete month-end
close processes

-100%

Manual reports generated to
support close processes

-60

Controlled legal entities

+50%

www.sap.com /contactsap

“Using the financial consolidation software and services of the experienced
consultants provided by SAP, Titan was able to increase financial excellence while
reducing costs.”
Thanasis Danas, Senior Manager, Group Financial Consolidation and Accounting, Titan Cement Company S.A.

Bonding diverse business units into a
cohesive corporate whole is a complex
process. For Titan Cement Company
S.A., a 15-year period of expansion
created a need for new financial consolidation and reporting solutions for its
95 facilities in Europe, North America,
and the Middle East.

solution because it offered best-of-breed
consolidation software,” says Yiannis Paraschos, IT director for Titan headquarters.

Building on Expertise

To mitigate risk, Titan secured top management commitment for the project. A
steering committee established goals and
“With our rapid growth, we needed a
deliverables and worked to create alignflexible reporting and consolidation tool ment with the IT department. By minimizing
to accommodate the new acquisitions
software customization and using the
and potential changes in our group
SAP® Best Practices for International
structure,” explains Thanasis Danas,
Accounting Standards and International
senior manager of group financial conFinancial Reporting Standards package,
solidation and accounting for Titan. “The the consolidation team reduced costs,
SAP software qualified as the best
nearly eliminated the need for internal IT
choice to help us accelerate production support, and significantly reduced the
of our financial statements and provide
need for third-party consultants. As a
high-quality information services to top
result, Titan deployed the SAP software
management.”
on time and within budget.

Enhancing Financial Visibility

The SAP consultants streamlined knowledge transfer to business users. “The
communication between SAP and the
Based in Athens, Greece, Titan is an
international cement-producing company. Titan team was excellent,” says Danas.
After a series of acquisitions, the firm
“The SAP consultants knew our processes
struggled to efficiently close its monthly very well and took initiatives that helped
books and produce timely financial
us mitigate project risks.”
information.
Senior financial executives wanted software to support best-in-class group
consolidation processes, reduce the
manual effort needed to generate financial
reports, and accelerate month-end close
activities. By meeting these goals, Titan
could minimize excessive annual overtime costs and effort.

Cementing Business Advantage

Titan’s new consolidation and financial
processes delivered concrete benefits.
The SAP software enabled automation of
approximately 90% of the closing processes, reducing the need for weekend
overtime by 95%, daily overtime by 60%,
and annual overtime costs by 50%. More
than 60 manually generated reports were
After conducting an extensive requesteliminated, and the time needed to comfor-proposal process, Titan chose financial plete month-end close processes was cut
software from SAP. “We selected the SAP by 100%.
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Extensive controls are now available for
all legal entities. A unified process for
governing data and standardizing data
submissions increased data quality and
simplified closing processes. By creating reporting metrics on executive dashboards, Titan enhanced data visibility.
Reporting units’ finance teams share
more responsibility for consolidation
processes, thus reducing risk.
“Now consolidation teams can focus on
controlling and improving the quality and
consistency of data, instead of gathering information or creating reports,”
says Paraschos. “That’s a big advantage
for us.”
Looking ahead, Titan plans to deploy
additional features of its new software.
“The SAP software and services helped
increase the creativity of our users,”
says Danas. “We plan to pursue many
new ideas that will support Titan’s ongoing growth.”

