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Deafblind UK is a national charity offering specialist services and human support to
deafblind people. Recently it found its back-office software system could no longer
keep up with the growth of the organization. After researching the alternatives, the
organization chose the SAP® Business One application. Data-entry duplication has
gone down, costs have decreased, efficiency has risen, and more people receive
better assistance thanks to the new software.
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Today the charity supports more people with a combined sight and hearing loss than ever before, and its
pioneering services continue to go from strength to
strength. With a central head office and conferencing suite now based at the flagship National Centre
for Deafblindness in Peterborough, United Kingdom,
and regional staff throughout Britain, the charity’s
doors are always open to anyone wishing to learn
more about deafblindness and the lives of deafblind
people.

Deafblind UK was launched in 1928 by a small
group of deafblind people and their caregivers to
offer mutual support and understanding in the face
of conditions they found “unjustifiably cruel and
hard.” Since then, Deafblind UK has developed into a
national charity chaired by a deafblind person.
Deafblind UK offers specialized services and human
support to deafblind people and those who have
progressive sight and hearing loss. The aim of the
organization is to enable people living with this
unique disability to maintain their independence,
improve their quality of life, and reduce the isolation
that deafblindness creates.
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Rod Cullen, management accountant at Deafblind
UK, conducted a tendering process and short-listed
four systems. At the initial product presentation, during a highly tailored demonstration, a solutions advisor from Sapphire Systems plc quickly illustrated the
adaptability and flexibility of the SAP Business One
application and how readily data can be manipulated. The team at Deafblind UK was impressed.

Deafblind UK had outgrown the back-office software
system that had been in place for over 10 years; the
quality of data output was lacking. To ensure that the
organization could continue to develop and expand,
Deafblind UK needed to invest in its infrastructure.
The charity began by establishing its criteria for new
software. Management determined that it needed
a system that would immediately help improve the
quality of the data; improve the ability to output data
quickly and effectively; enable the management
team to make better and more-informed decisions;
and provide a scalable platform to see Deafblind UK
through at least the next 5 and possibly the next
10 years.

Deafblind UK decided to go with SAP Business One
and with Sapphire Systems as the implementation
partner at the end of 2009. The software went live in
April 2010.

“Being a charity, it is imperative that we not waste
money, so it was important for us to get the right
system and the right implementation partner.”
Rod Cullen, Management Accountant, Deafblind UK
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Reporting and strong multidimensional analysis
were other key requirements. Sapphire’s eXtended
Analysis Module created for SAP Business One
allows Deafblind UK to track all transactions within
the software by up to 10 dimensions.

SAP Business One supports all the processes an
organization needs to run its entire enterprise.
Unlike niche solutions, it provides complete business
management functions covering financials, sales,
customers, inventory, and operations. And because
it is designed specifically for small organizations,
it can be installed quickly and is straightforward to
maintain and use.
At Deafblind UK, several factors went into the decision to go with SAP Business One. First, the organization wanted to push data-inputting tasks out of
finance and into the wider organization. Since SAP
Business One is accessible and user-friendly for
people without a finance background, it met this
requirement.

Deafblind UK also found the SAP user interface
straightforward and intuitive. This meant that the
organization could roll the system out quickly to a
relatively nontechnical user community.

“We chose SAP Business One because it
offered an all-around package. It means a
strong structure is in place for financials
and for potential use as a customer
relationship management and HR system.”
Rod Cullen, Management Accountant, Deafblind UK
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SAP Business One allows users to move freely within
the system, so work of all nature is more efficient.
“There is no need to close anything down, there
are lots of drill-downs, and you can move through
all screens without having to come out of others,”
says Cullen. “As a result, our people are able to
answer queries from their desks, without having
to spend time referencing files and hard copies of
documents.”

“We were fortunate in that the Sapphire consultant
we worked with was incredibly knowledgeable and
was able to tell us immediately what was and wasn’t
possible with the system,” says Cullen. “If something
couldn’t be done out of the box, he would say so,
but he was always able to come up with a suitable
alternative.”
Deafblind UK requires all of its home-care people to
fill out paper time sheets. These are then sent back
to the office and converted into invoices. Previously
this process was very time-consuming, as timesheet data was collected and consolidated manually
in Microsoft Excel. Invoicing was then handled as
a separate manual process, further increasing the
risk of error and physical time it took to process the
monthly invoice run. This whole process has now
been automated in SAP Business One.

Deafblind UK staff have quickly learned to use SAP
Business One. “Training is pretty straightforward, as
SAP Business One is very intuitive,” says Cullen. “The
help functionality within the system is very good, and
it’s easy to reference the user manuals.”
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“We are two weeks ahead of where we used to be with
invoicing,” says Cullen. “We’ve improved our cash-flow
position by reducing our debtor-days and are now able
to manage our supplier payments more effectively.”
Deafblind UK is now getting invoices out two weeks
after the service delivery, a four-week improvement.
Cullen expects to see a significant longer-term cost
saving with SAP Business One. Analysis is more
detailed and more specific, so Deafblind UK is able to
make better decisions, expend its funds more wisely,
and provide more-detailed information to its donors
and stakeholders. “We can do so much more analysis with better data,” he says.
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Cullen concludes, “We are looking to grow as an
organization, but with SAP Business One we won’t
need to grow the staff. As a not-for-profit organization, every pound matters, so if we can reduce our
expenditures and provide better service to more
people, that helps deafblind people more – which is
after all why we are here.”

The team at Deafblind UK says SAP Business One
is working very well for them. The organization is
benefiting from improved cash-flow forecasting and
staff efficiency by having to deal with data only once:
it goes into the system as a sales order and is automatically converted to an invoice. Previously data
had to be rekeyed up to three times, so Deafblind UK
is now saving time, and there is less opportunity for
human error.

“SAP Business One is an incredibly userfriendly and powerful system. It’s great if
you can’t afford the larger SAP ERP
application or are a smaller or growing
organization and don’t want to
compromise on functionality.”
Rod Cullen, Management Accountant, Deafblind UK
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