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Planning for the Customer
Customer-Centric Planning

Integrated solutions that provide real-time, what-if, demand-driven forecasts
can help define corporate budgets and efficient assortments for every channel.

The Right Financial Plan

The Ideal Assortment
SAP Innovations

Merchandising. No other area within the retail
business has such a direct impact on a retailer’s
bottom-line profit or loss. By supporting every
process of this department, the SAP Planning
for Retail application can play a pivotal role in
creating and maintaining profitability for a
retailer.

SAP Planning for Retail even facilitates a
comprehensive planning process that cascades
information from financial and merchandise
planning – and meets department objectives
in partnership with finance and merchandise
organizations. This enables retail buying and
planning organizations to accurately budget
planned purchases for vendor products against
merchandise, location, and customer hierarchies.

The application helps buyers and planners
define corporate budgets and efficient assortments for every channel. The application
provides real-time, what-if, demand-driven
forecasts that incorporate metrics for weekly,
product, customer, and store performance.

SAP Planning for Retail supports single,
complete planning that provides information from
financial to merchandise planning – eliminating a
siloed effect found in merchandise and finance
operations.

1 / 26

© 2013 SAP AG or an SAP affiliate company.
All rights reserved.

Executive Summary

Solution Overview

Contact Us

Drive Optimal Profitability
Customer-Centric Planning
The Right Financial Plan

Providing the exact product at a competitive price in the desired channel requires
keen insight into the product mix needed for the customer’s geography and
demographic. It entails sophisticated planning capabilities to analyze product
placement for optimal profitability. It calls for SAP Planning for Retail.

The Ideal Assortment
SAP Innovations
Needless to say, there is a vast amount of
data to be analyzed. In traditional solutions,
the overwhelming volume of data required
to determine optimized cluster and product
assortments requires batch or overnight
processing, which prevents real-time analysis.

With real-time, what-if scenarios, merchandisers
can determine the best possible assortment
based on the latest customer buying habits
across all retail channels without waiting for
overnight processing results. With these
immediate results, the planner can apply
proposed cluster and product scenarios to
approved budgets and immediately see the
effect on profitability and space constraints.

SAP Planning for Retail categorizes store,
product, and customer data based on a common
set of characteristics or key performance indicators (KPIs) for execution in the assortment
planning process.
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Provide Exactly What the Customer Wants
Customer-Centric Planning
The Right Financial Plan

The Ideal Assortment

Get the right products, in the right clusters, in the most desired shopping channel.
Analytics are essential for planning the ideal assortment. Optimization techniques
and real-time analytics rapidly and intuitively segment large amounts of sales data
to suggest relevant assortment line plans for each selling channel. The results are
fully assorted proposed product counts by store cluster.

SAP Innovations

 Make planning cycles faster and more accurate with sophisticated planning functions that are
executed in real time
 Quickly access accurate planning information to make better decisions on which assortment
drives customers to buy
 Refine assortment in the right store for the right customer to enhance profitability
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SAP Innovations
Customer-Centric Planning

SAP Planning for Retail leverages the latest technology for ideal assortments,
precisely clustered stores, and concisely segmented shopper insights.

The Right Financial Plan

The Ideal Assortment
SAP Innovations

Speed is essential when analyzing Big Data.
The SAP HANA platform and in-memory
computing provide the exact architecture and
platform needed for sophisticated assortment
planning analysis.

When developing and assigning products to
the assortment line plan, merchandise planners
can use SAP software for audience targeting
and delivery to assess and review proposed
product counts by store cluster.

SAP Predictive Analysis software present
accurate and real-time what-if scenarios to
determine the best possible assortment based
on customer buying habits across all retail
channels.
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Align Targets with Assortment Mix
Solution Overview
Merchandise and Financial
Planning

Merchandise and Financial Planning
Develop sales and margin targets by channel as a basis for top-down financial
planning.

Channel Planning
Assortment Planning

Channel Planning
Plan comp, noncomp, and new-store sales performance to analyze selling locations
and labor schedules.

Plan Optimization
Customer-Centric
Merchandising
Why SAP?

Assortment Planning
Plan product mix by category with demand-driven forecasts based on customer and
selling location characteristics.
Plan Optimization
Help ensure assortments are well balanced across selling channels by optimizing
store and customer groups with clustering and segmentation techniques.
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E2E Solution Process Map
Solution Overview
Merchandise and
Financial Planning
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Merchandise and Financial Planning
Solution Overview

Merchandise and Financial
Planning
Capabilities
Benefits

Real-time performance metrics, planning, and simulation allow the creation
and execution of a comprehensive
merchandise and financial plan across
all selling channels.

Your merchandising lifecycle must focus on
the specific demands of your shoppers, as well
as the positioning of your competitors.

Selecting product assortments based on local
shopper preferences can help profitably
balance your most controllable investment
– your inventory. It also gives finance and
merchandising departments, store operations,
and trading partners the ability to plan and
execute according to common objectives.

SAP Planning for Retail is a fully integrated
application that merges comprehensive,
real-time performance metrics with powerful
planning and simulation functions.
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Plan and Optimize Every Sales Channel
Solution Overview

Merchandise and Financial
Planning
Capabilities
Benefits

Merchandise planning requires
balancing the science of sales and
inventory management with the art of
identifying the merchandise shoppers
seek. If you have insufficient stock,
sales suffer. And if you have unsold
merchandise that must be marked
down, margins shrink.

SAP Planning for Retail provides metrics
across the entire hierarchy level, helping
decision makers find the ideal balance between
these two extremes.

Preconfigured and insightful planning templates
enable planning for open to buy, open to
receive, and ship budgets – such as inventory
turn-driven planning methods.

Planner can monitor critical metrics – including
sales, inventory, and receipt flow – to the
lowest level of the merchandise hierarchy
by channel, week, and season.

Integrated across planning processes is the
ability to reconcile channel financial and
location plans. Planners can also evaluate
sales, margins, markdowns, shrinkage,
purchasing, inventory levels, and other KPIs
– on screen and in real time.
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Planning from Preseason to In-Season
Solution Overview

Merchandise and Financial
Planning
Capabilities
Benefits

Accelerate the planning process. Create
and simulate multiple plan versions by
leveraging historical sales and margin
data. Increase plan accuracy with
cross-category margin analysis and
assessment.

A seamless process for planning from preseason to in-season helps recalculate open-tobuy based on trends and reduce the need for
markdowns.
SAP Planning for Retail enables the analysis
of weekly business trends and identification
of variances to plan and take action.
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Trend data and powerful simulation of forecasted sales across department, category, and
channels give planning the ability to quickly
evaluate the impacts of sales, margin, and
receipt flow – leading directly to reduced outof-stock and over-stock rates.
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Channel Planning
Solution Overview

Channel Planning
Capabilities
Benefits
SAP Innovations

Develop channel and labor plans by
using data on store openings, closures,
moves, and renovations, as well as new
store sales plans based on similar store
volumes.

Store openings, closures, moves, and renovations are a part of everyday life within a
retailer. To help ensure these investments are
sound, you need vital data on regional marketing,
competition, demographic shifts, preferences,
and capacity.
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Predefined templates allow top-down store and
department plans based on financial targets with
sales and margin targets by selling location and
channel type.
Add new store sales estimates based on similar
store volume for quick and intuitive simulation.
Once you are comfortable with the plan, it can
be reconciled to channel financial plan.
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Look into the Channel Being Planned
Solution Overview

Channel Planning
Capabilities
Benefits
SAP Innovations

If you are like many retailers, your store,
catalog, and Web inventories are planned
and managed independently. This makes
it difficult to set strategic business objectives that dictate the direction of multichannel merchandising.

SAP Planning for Retail facilitates the creation
of long-term, company-wide, and channelspecific strategic plans. The application
leverages quantitative measures such as
market share, sales growth, and overall
profitability targets.

Preconfigured templates accommodate
planners’ busy schedules and accelerate
planning from start to finish. Multiple plan
versions are available, each leveraging

historical sales and margin data, allowing
for what-if simulation. Cross-category margin
analysis and assessment is essential for
accurate planning.
Planners can easily define and simulate sales,
promotion, and markdown share and forecast
gross margin across each selling channel,
which can then be allocated to divisions and
departments
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Intuitive Planning with Near Instantaneous Response
Solution Overview

Channel Planning
Capabilities
Benefits
SAP Innovations

A single, central source of planning data
provides top managers with the tools they need
to plan and execute a comprehensive financial
plan across all available selling channels.
Channel planning provides a single source
for collaboration across all planning roles
within the organization. By simulating sales,
promotion, markdown share, and forecast gross
margin across each selling channel, plans can
be allocated to divisions and departments.
A comprehensive financial view into all levels
of every channel is vital to a successful plan.
Clear visibility to analyze the impact of weekly
business trends on channel sales, margin, and
receipt flow gives merchandisers and planners
the insight they need to make critical in-season
corrections, limit the need for markdowns, and
decrease out-of-stock and overstock rates.
As a result, your sales and margins improve,
while shoppers find the products they want at
your store.
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Innovations for Channel Planning
Solution Overview

Channel Planning
Capabilities
Benefits

SAP Planning for Retail merges realtime performance metrics with inmemory planning and simulation
functionality.

SAP Innovations

A sophisticated and flexible rule-of-precedence
planning engine runs KPI calculations, and then
determines priorities for the order in which
these calculations execute.
Key technology functions – such as cell locking
and a uniquely designed planning ribbon for
Microsoft Excel – simplify the user experience.

With SAP HANA, you can create plans with
unprecedented speed, agility, and execution.
As a result, you can profitably balance
merchandise inventory across all channels
based on shopper preferences.
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Assortment Planning
Solution Overview

Assortment Planning
Capabilities
Benefits
SAP Innovations

Develop a strategy for every channel
to address basic and seasonal
merchandise. Planners can suggest
assortments and leverage similar
historical product performance to
introduce new product strategies.

Insert
image #
here

An assortment plan is a set of products carried
in each store cluster at defined points of time.
Effective planning creates an assortment that
maximizes sales and profit – which are limited
by selling space, open-to-buy budget, and
product availability.
The assortment planning process groups
similar products by style or style and color to
plan sales and desired inventory quantities
to meet the financial goals of the company.

The final plan determines product flow, initial
allocation, and forecasted product demand.
As a result, you’ll know when to markdown or
promote a product at the end of its regular price
selling period.
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Plan Assortment Across all Channels
Solution Overview

Assortment Planning
Capabilities
Benefits
SAP Innovations

A single, centralized source of planning
data provides top managers with the
tools they need to plan and execute a
comprehensive financial plan across all
available selling channels.

The assortment planning process includes
three intuitive steps: pick, plan, and purchase.

Pick an assortment list based on a combination
of carryover products and new product introductions by using historical data, performance
criteria, and added placeholder articles. Then,
the planner assigns a selling cluster set. The
list can be refined by adding or removing
products from a specific store cluster.

Plan purchase quantities based on anticipated
sales plans by cluster. A forecast determines
base-unit demand across the time horizon of
the assortment. The planner determines the
breakdown of sales by using sell-through
pricing strategies and margin targets to build
the required receipt flow for purchase.
Purchase the assortment by creating articles in
your enterprise release planning (ERP) system,
purchase order instructions, and initial allocation
quantities. When the plan is complete, decision
makers approve and release it for execution.
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Higher Profitability Within the Planned Assortment
Solution Overview

Assortment Planning
Capabilities
Benefits
SAP Innovations

Achieve higher profitability while the assortment
is planned more precisely within each selling
channel.
Your organization offers a broad set of product
categories to the customer. Planning the
assortment within each category is a difficult
task. And selling the right products within each
channel intensifies this complex task.
SAP Planning for Retail provides a set of
planning tools and analytics that can help
simplify this complex planning task. With its
intuitive pick, plan, and purchase design, the
application enables multiple plan comparisons
and science-based demand forecasting for
greater plan insight and a fully integrated
approach to the entire planning process.

.

By creating a concise, well-analyzed plan,
you can help ensure predictable execution of
operations that enhances customer satisfaction
and profitability
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Innovations for Assortment Planning
Solution Overview

Assortment Planning
Capabilities

Large assortment volume within highspeed planning used to be unattainable.
Not anymore.

Benefits
SAP Innovations

SAP software for retail assortment planning
fully utilizes the advantages and speed of
SAP HANA. Broad sets of product categories
and large assortment volumes within these
categories can be analyzed in seconds, rather
than hours or days.

This means that demand-based assortment
planning across each selling channel is a
reality – with the velocity to plan and analyze
until a concise and highly profitable plan is
attained.
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Plan Optimization
Solution Overview

Plan Optimization
Capabilities
Benefits
SAP Innovations

Create a highly concise and profitable
plan by combining store clustering,
product segmentation, demand forecasting, and time-phased demand
within a single software solution.

SAP Planning for Retail gives insight to help
planners understand which products should
be assigned to a specific cluster of stores.
Certain aspects of the plan can be optimized
prior to the assortment planning step. Then,
with on-going analysis, it can be refined later.
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By coupling store clustering and product
segmentation with sophisticated demand
forecasting capabilities, planners can gain a
futuristic view into the expected relationship
of the products being sold and the cluster to
which they are assigned.
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Optimize the Plan Across all Channels
Solution Overview

Plan Optimization
Capabilities
Benefits
SAP Innovations

SAP retail software for plan optimization
integrate store clustering, product
segmentation, demand forecasting,
and time-phased demand into a single
source for planning.

Store clustering groups stores based on
common attributes such as geography, formats,
selling space, product category, sales, and
margin performance. Combined attributes
and performance metrics suggest multiple
clustering scenarios for the plan.

Product segmentation analyzes sales and
profit metrics to predict an optimal mix of
products for the assortment. This capability
uses a combination of attribute and key metrics
such as percent share of overall units, profit
and sales volume, and growth over time.

Demand forecasting help predict the base
demand for each product included in the
assortment based on historical demand or
similar product assignments.
Time-phased demand Enable distribution
of sales and receipt units for the plan period.
This is based on the corporate channel and
merchandise plan. The result is passed to the
SAP ERP application to create purchase order
and allocation on initial receipt of the purchase
order.
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Higher Profitability Within the Planned Assortment
Solution Overview

Plan Optimization
Capabilities
Benefits
SAP Innovations

Customers investigate, evaluate, and purchase
in the most-convenient channel for them at
any given time. Optimized plans serve each
customer by creating an expedient and
enjoyable shopping experience.
SAP Planning for Retail enables your stores
to be optimally clustered, while planning your
assortments to meet customer expectations.
Planners can now know the customer within
each shopping channel. With the ability to
analyze sales and profit metrics, they can
predict an optimal mix of products for every
channel. A combination of attribute and key
metrics enables planners to understand the
proper assortment mix for customers who are
mostly likely to frequent the store or shop within
the channel.

Forecasting time-phased demand helps
planners manage the distribution of sales and
receipt units for the planned period. They can
then synchronize purchase order and allocation
of the initial receipt of the purchase order for
the assortment.

A demand forecasting capability determines
the base demand for each product. As a result,
planners can perform what-if simulations and
accurately predict the expected demand for
every product.
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Innovations for Plan Optimization
Solution Overview

Plan Optimization
Capabilities

SAP HANA serves as the foundation for
high-speed assortment planning and
optimization of the merchandising plan.

Benefits
SAP Innovations

Optimization is a given in today’s planning
requirements. Analyze past product purchases
by store, segment those products based on
likely customer activity with the store and all
other channels, and request science-based
demand forecasts. This capability is made
possible through processing large volumes
of data with SAP HANA.

Furthermore, the results of the processed
volumes are displayed in intuitive reporting
form which leverages SAP BusinessObjects
solutions.
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Planning
Channel Planning
Assortment Planning
Plan Optimization
Customer-Centric
Merchandising
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Why SAP?
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Why SAP?
Solution Overview
Merchandise and Financial
Planning

Software for customer-centric planning offer unique predictive functionality to
closely align marketing and merchandising with customers' needs and buying
behavior, while achieving growth across retail operations and processes.

Channel Planning
Assortment Planning
Plan Optimization
Customer-Centric
Merchandising
Why SAP?

Tightly Integrated Software Supporting End-to-End Business Processes
Build forecasted customer insight into all your merchandising areas to enable targeted promotions,
optimized assortments, pricing and markdown activities, maximizing profitability and customer
loyalty.
Innovation for Better Choices
Use sophisticated database and technology solutions to execute your promotions in real time,
improve your service levels, respond quicker to customer behavior, and become a more appealing
brand for your customers.
Leveraging Key Breakthrough Innovations
Build scalable, yet insightful, solutions for the new generation of shoppers to meet changes in
customer behavior and increase your market share.
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Find Out More About How Your Organization Can
Become Best-Run
Benchmark Your Performance
Position your organization for dominance in this new economy with the business performance
benchmarking program from SAP – available free to SAP customers and select prospects.
The SAP benchmarking program has helped more than 3,000 organizations assess their
strengths, uncover areas for improvement, and identify best practices and IT strategies that
generate clear, tangible value – not someday, but today.
Visit valuemanagement.sap.com >>

Go Live in Weeks
Here’s the fastest way to run your business better: our rapid-deployment solutions. In one
package, you get everything you need to be up and running quickly – including preconfigured
software and implementation services – in just weeks. With a defined scope and predictable
costs, there are no surprises.
Visit sap.com/solutions/rds >>

Join Your Community of Practices
Every day, SAP Community Network (SCN) changes the way that thousands of SAP users work.
It lets members help one another solve problems, learn, and invent new ways to get things
done – faster. Find out how to connect with people, content, and resources.
Visit scn.sap.com >>
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CMP 24046 (13/03)

Visit us online at www.www.sap.com/retail.

Also, visit us out our community pages to learn more:
http://scn.sap.com/community/retail
http://wiki.sdn.sap.com/wiki/display/retail/IS-Retail
www.facebook.com/pages/SAP-Retail/82783264322
https://twitter.com/SAP_Retail

www.linkedin.com/groups/SAP-Retail-4022601
www.youtube.com/user/SAP4Retail

© 2013 SAP AG or an SAP affiliate company. All rights reserved.

© 2013 SAP AG or an SAP affiliate company. All rights reserved.
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission
of SAP AG. The information contained herein may be changed without prior notice.
Some software products marketed by SAP AG and its distributors contain proprietary software components of other
software vendors. National product specifications may vary.
These materials are provided by SAP AG and its affiliated companies (“SAP Group”) for informational purposes only,
without representation or warranty of any kind, and SAP Group shall not be liable for errors or omissions with respect to
the materials. The only warranties for SAP Group products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an
additional warranty.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP AG in Germany and other countries.
Please see http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information
and notices.

