HealthTrans

“... Speed, cost savings, low maintenance… what more
can you ask for?”
—Duane Green, Vice President of Systems Operations, HealthTrans

customer success story

Industry

HealthTrans is the nation’s fourth largest pharmacy benefits administrator. It provides employers, third party

• Healthcare

administrators, brokers, consultants, managed care organizations and other payers with the tools and clinical

Business advantage

experienced phenomenal growth. As a result, it outgrew its Oracle-based reporting system and needed to implement

• HealthTrans improved its
analytics capabilities, opening up
a new realm of potential revenue
while reducing storage expenses
and maintenance costs.
Sybase Technology
• Sybase IQ
• PowerDesigner®
Key Benefits
• Improves query and report
speeds by 88 to 99 percent
• Reduces storage space
requirements by 69 percent
• Scales to support an exponential
increase in concurrent users
• Strengthens customer
relationships and attracts new
customers
• Offers customers value-added
analytic capabilities

expertise to manage their pharmacy benefit programs efficiently. In its eight-year existence, HealthTrans has
a new system to enable it to support continuing growth with more efficient reporting systems, analytic capabilities
and other customer-centric functionality. To address these requirements, the company chose Sybase IQ.
Customer Expectations Drive HealthTrans’ Need for Speed
HealthTrans, one of the largest and fastest growing pharmacy benefits administrators in the United States,
provides employers, third party administrators, brokers, consultants, managed care organizations, and other payers the
tools and clinical expertise to manage their pharmacy benefit programs more efficiently and effectively.
The company helps its clients optimize all aspects of their pharmacy benefit plans and focus on best practices.
This gives them strategic business advantages such as lower pharmacy costs and increased flexibility to respond to
changing market requirements. Among the services HealthTrans provides are:
• Benefit Plan Design & Administrative Services
• Pharmacy Claims Management Services
• Clinical Services
• Formulary and Rebate Services
• Pharmacy Network Services
• Reporting Services
• Enrollee Services
• Consulting Services
To deliver this broad range of services, HealthTrans relies heavily on information technology. The company
maintains over 100 terabytes of data and processes more than a quarter of a million new transactions each day.
“We Needed to Make Improvements in Our Data Center”
“Growing as rapidly as we have over the past eight years,” explains Duane Green, HealthTrans’ vice president of
systems operations. “We realized we needed to make improvements in our data center. For instance, we knew we
had outgrown our Oracle-based reporting system. We were experiencing performance problems and were having
difficulty meeting customer expectations. The front-end reporting tool we were using did not have a Web deployment
option. And the system required a great deal of maintenance just to keep it functioning at its existing, inadequate
level. The bottom line was that we were using a tool that was not capable of supporting our rapid growth and
meeting the expectations of new, large customers with complex requirements of their own.”
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“We loaded all of our
production data—literally
terabytes of data—into
Sybase IQ. We found the
load speed for Sybase IQ to
be very fast. We were also
very interested in how fast
the reports would run.
In the past, a lot of the
reports took eight or 10
hours. We were hoping to
reduce that to eight to 10
minutes, but Sybase IQ
exceeded even that
expectation with some
reports taking only two
to three minutes. We also
found that we were able
to reduce our required
storage space by 69 percent.
There was no question
that we had found our
solution.”
Duane Green, Vice President of
Systems Operations, HealthTrans

Faced with the competition in the pharmacy benefits field, HealthTrans also wanted to differentiate itself by
offering its customers sophisticated analytical capabilities to enable them to make better business decisions and to
ensure compliance with evolving regulatory requirements.
“In a nutshell,” adds Green, “we were looking for a solution that would allow us and our customers to turn mounds
of data into meaningful and actionable information.”
As it searched for that solution, the HealthTrans team established a list of criteria it had to meet. The list included
high-performance, the ability to reduce required storage space and the associated costs, the flexibility to use
whatever front-end tool HealthTrans deemed best suited to its needs, and scalability to support increased data
growth and an increasing user population.
Understandably, HealthTrans wanted to move quickly to Sybase IQ. To do that, the organization needed to retain
the basic database schema from its Oracle OLTP systems. Fortunately, it discovered that Sybase IQ does not require a
reworking of the OLTP Database Schema Model.
In addition to facilitating a quick and smooth migration to Sybase IQ, the ability to maintain the existing OLTP
database structure would make the transition easy for the company’s report writers since they were already familiar
with the OLTP database structure. This capability would also allow the company to adopt a phased implementation
approach so that HealthTrans end-users could reap the immediate advantages of Sybase IQ’s speed and functionality
while giving IT the luxury of time to re-work their data models and create new ETL processes.
Proof Of Concept Exceeds Expectations
After researching its options, including Oracle, Red Brick, Microsoft SQL Server and Sybase IQ, HealthTrans felt it had
found its solution in Sybase IQ running on an IBM p570 UNIX/Linux server with Cognos as its front-end tool. To verify
that this solution would, indeed, do the job, the company conducted a thorough proof-of-concept.
“We loaded all of our production data—literally terabytes of data—into Sybase IQ,” says Green. “We replicated several
of our standard reports and then we tested it over a period of about six weeks. This was a large scale proof-of-concept.
“We found the load speed for Sybase IQ to be very fast. We were also very interested in how fast the reports would
run. In the past, a lot of the reports took eight or 10 hours. We were hoping to reduce that to eight to 10 minutes, but
Sybase IQ exceeded even that expectation with some reports taking only two to three minutes. We also found that we
were able to reduce our required storage space by 69 percent. There was no question that we had found our solution.”
On the heels of its successful proof-of-concept, HealthTrans implemented the new Sybase IQ-powered system.
During the implementation process, PowerDesigner proved invaluable in making the transition from Oracle to Sybase IQ.
With some 20,000 to 30,000 objects being managed on the company’s Oracle servers, it would have taken an
enormous amount of time to perform the data model migration to Sybase IQ without using PowerDesigner.
The reaction to the new system, both within HealthTrans and among HealthTrans customers was extremely
positive. The contrast between the earlier system and the new one was dramatic to say the least. For customers, in
particular, they were able to get the reports and information they requested very quickly and to slice and dice their
data in myriad ways to ensure members were receiving the proper quality of care and getting the right drugs at the
right times for the right durations. This analytic capability enabled them to understand their members’ situations
and needs more fully and to make much smarter business decisions in the operation of their plans.
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New System Wows Customers
The new Sybase IQ powered system is also proving to be a compelling sales tool. Prospective HealthTrans
customers see the system and are simply wowed.
“This system goes well beyond reporting,” says Green. “Frankly, anybody can do reporting, but the ability to delve
into very large volumes of data to gain insights into usage patterns—say generic versus brand name drugs—and to
begin to identify and understand industry trends is invaluable.
“From our perspective here at HealthTrans, the benefits are also tremendous. You can’t deliver anything fast
enough today in this drive-through window world we live in. Nobody’s willing to wait for anything. And Sybase IQ
certainly has the speed to deliver on that front. Also, its ability to reduce storage requirements is very important since
storage represents one of the biggest expenses in the IT world. The other thing about Sybase IQ that’s been a boon
to us is that from an ongoing maintenance point of view, we don’t have to have a DBA to manage the database. It’s
been pretty maintenance free. We’ve had it running here for a year and frankly I don’t think we’ve ever had a problem
with it. It just runs. Speed, cost savings, low maintenance… what more can you ask for?”
Sybase IQ Powers New Line of Business
Based on the success it has achieved with its Sybase IQ system, and looking forward to new ways to employ Sybase IQ
to provide added value to customers, HealthTrans is in the process of offering a new business service: delivering
aggregated data on pharmaceutical coverage plans.
Processing transactions as they occur at pharmacies nationwide, HealthTrans amasses a great deal of information
on coverage, payouts and assists its customers in reigning in healthcare expenses. HealthTrans is now looking into
offering its customers the opportunity to access this data for extended analysis designed to identify potential costsavings and trends that will enable customers to offer their members new and better benefits.
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