
Business processes are  
the nervous system of your 
company. Ignore them, and 
your corporate health deteri­
orates. Improve them, and 
you can shorten product  
cycles, reduce operating 
costs, and maintain a com­
petitive advantage. SAP®  
enterprise modeling appli­
cations by IDS Scheer  
enable you to design a co­
herent strategy for business 
process management based 
on four interrelated steps: 
process design, implementa­
tion, monitoring, and analy­
sis. By providing a common 
framework for both business 
leaders and IT experts, the 
software helps you align  
IT resources to support your 
business goals.

Enterprise Modeling for  
Business Process Excellence
Software to Measure, Analyze,  
and Optimize Your Business 
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Designed to be used both by IT experts 
and by business leaders, the software 
features an intuitive, integrated model­
ing environment. Its hierarchical struc­
ture provides both a comprehensive 
and granular view of any given process, 
allowing you to drill down to the root 
causes of inefficiencies such as dupli­
cated business activities or process 
bottlenecks. Collectively, SAP enter­
prise modeling applications help your 
company build future-proof business 
processes that support continuous 
improvement and innovation.

How do you improve a busi­
ness process? Is it simply  
a matter of reconfiguring 
the software that supports 
it? Is it picking the brains of 
the people who are most  
familiar with it? Or should 
you first try to document 
the process by drawing a 
schematic flow chart of all 
the steps that it contains?

For most companies, the answer is “all 
of the above.” Yet even when all these 
approaches are utilized, changing a pro­
cess – to make it shorter, more effi­
cient, or less costly, for example – can 
be quite difficult. The reason: most 
business processes span multiple busi­
ness units, pull data from many sourc­
es, and rely on disparate software 
applications. Adding to the complexity, 
many processes have grown by accre­
tion as a result of mergers and acquisi­
tions. Others, substantially undocu­
mented, may be supported by ad hoc 
software applications and understood 
by only a few dedicated experts,  
each of whom sees the process from  
a different perspective. 

To overcome these challenges, many 
leading companies are turning to SAP® 
enterprise modeling applications by 
IDS Scheer. This software enhances 
modeling and analysis of business  
processes by giving you the power to 
visualize, understand, and document 
not only your processes but also the 
underlying IT architecture that supports 
them. The applications use Web-based 
components, so they can be accessed 
by any user with a computer and a Web 
browser. SAP enterprise modeling 
applications support business process 
modeling activities during the complete 
business process life cycle, which 
includes design, analysis, optimization, 
implementation, and monitoring (see 
Figure 1). 
 

Enterprise Modeling to Enhance 
Your Business Processes
Integrated Tools Support the  
Business Process Life Cycle

Figure 1:  
Process Management 
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In addition to providing a three-dimensional 
view of existing or desired processes, 
SAP enterprise modeling applications also 
enable process measurement, bench­
marking, analysis, and documentation. 
The applications that support these activi­
ties are used at many different times, and 
for many different reasons, but most 
enterprises turn to these software solu­
tions for the following reasons.

Fixing an Inefficient Process

In today’s economic climate, corporate 
resources are finite. If, for example, you 
want to improve customer service, you 
probably don’t have the luxury of building 
an extra call center or hiring and training 
additional customer service personnel. 
The primary reason why most companies 
deploy enterprise modeling software is to 
improve a specific process without mak­
ing a big investment in time, money, and 
people. SAP enterprise modeling applica­
tions can be used to evaluate, optimize, 
and implement a key process while also 
helping you identify existing resources you 
can use to support it.

Preparing for an SAP  
Implementation or Upgrade 

A surprising number of companies fail to 
fully document and describe key process­
es when implementing or upgrading soft­
ware. This oversight prolongs implemen­
tation activities and results in imperfectly 
configured applications – with functionality 
that may not be aligned and focused on 
the right process steps or workflows. 
SAP enterprise modeling applications help 
reduce the cost and duration of an imple­
mentation. Because they allow you to 

model your company’s specific process 
requirements using content from SAP’s 
business process repository, you can 
start modeling with something other than 
a blank page. Once your models are  
completed, business processes are then 
synchronized back to the SAP Solution 
Manager application management solu­
tion, enabling you to configure your SAP 
software systems using actual business 
processes as a framework. 

Managing an IT Architecture

Very few enterprises have unified IT land­
scapes. Your company may have many 
servers, systems, and databases; hun­
dreds of applications; and a tangled web 
of coded interfaces. Getting a compre­
hensible (and comprehensive) view of 
this complexity is difficult for IT experts 
and nearly impossible for business lead­
ers. Which applications need upgrading? 
Which are coming off maintenance? 
Where are there redundancies? And 
which current applications can be used to 
support an enhanced process, preventing 

the purchase of software you don’t need? 
SAP enterprise modeling applications  
provide answers to these and other  
questions, helping to make sure that your  
IT resources support your business  
processes and business goals.

Taking the First Step Toward  
Service-Oriented Architecture

Most companies are intrigued by the 
potential of service-oriented architecture 
(SOA) but are unsure of where to begin. 
SAP enterprise modeling applications help 
you identify the areas within your process­
es that would benefit from automation. 
Since the power of SOA lies in creating 
reusable services that can be leveraged 
many times over, process modeling gives 
an early indication of where you should 
focus your service-building efforts. Today, 
many companies engage in this practice 
somewhat haphazardly; enterprise model­
ing rationalizes and prioritizes the migra­
tion to SOA because existing processes 
are optimized and documented before 
use cases and services are developed. 

Adding Value with Enterprise 
Modeling
Putting the Tools to Work

Figure 2:  
Example of a Process  
Analysis Screen
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Solution Manager repository so that 
your IT systems can be synchronized to  
support newly optimized processes. 

Benefits of SAP Business Designer
SAP Business Designer has many  
benefits, including the following: 
•	Intuitive modeling tools to help busi­

ness leaders master process design 
without having to master IT skills

•	Global availability to allow collabora­
tive process design beyond organiza­
tional boundaries and to embed pro­
cess knowledge throughout the 
enterprise

•	Scalable, Web-based software to 
reduce maintenance costs 

•	Direct integration with SAP Solution 
Manager to enable streamlined con­
figuration of SAP software to support 
new or optimized processes

SAP Enterprise Modeling

To enhance your business processes, 
you need to bring order and transpar­
ency to the complex IT landscape that 
supports them. The SAP Enterprise 
Modeling application by IDS Scheer 
enables all the necessary planning pro­
cesses for building a target architecture 
geared to your business processes. 
Designed for IT professionals and busi­
ness analysts, the software helps your 
power users create a modeling environ­
ment in which you can structure, identi­
fy, and describe the mission-critical 
components of your target infrastruc­
ture. Creation of a company-specific 
modeling environment is a critical first 

step toward enhanced business pro­
cess modeling and analysis. With SAP 
Enterprise Modeling, you can design an 
optimal modeling framework by choos­
ing the filters, templates, model types, 
and object types that will enable sub­
sequent users to model both business 
processes and IT architectures. 

SAP Enterprise Modeling contains  
several components that enhance your 
modeling environment and activities. 

A business architecture component 
gives process owners all the functional­
ity required for professional process 
design, including process modeling and 
analysis. The component features an 
intuitive interface and user-friendly 
functionalities that make modeling easi­
er – even for nontechnical users. Web-
based and highly scalable, the compo­
nent’s powerful configuration, analysis, 
and administration functionality pro­
vides a solid foundation for enhancing 
your business processes. As with the 
SAP Business Designer application, 
SAP Enterprise Modeling connects 
directly to SAP Solution Manager. 
Users can transfer prebuilt process 
models and other reference content 
from SAP Solution Manager to SAP 
Enterprise Modeling, where it can be 
aligned with your business architecture. 
After completing your models, you can 
transfer modified process content back 

Figure 4:  
Sample Screen  
from SAP®  
Enterprise Modeling

SAP enterprise mod­
eling applications by 
IDS Scheer enable a 
better conversation 
between business and 
IT, while providing all 
the data you need to 
plan, assess, and opti­
mize your business 
processes. 
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to the SAP Solution Manager reposito­
ry so that your SAP software systems 
can be configured to support newly 
optimized processes.

An IT architecture component allows 
you to model, build, and manage  
enterprise-wide IT environments and  
to synchronize them with your business 
processes. The component supports 
all the necessary planning processes, 
from documenting and analyzing the 
existing architecture to establishing  
a new architecture that is aligned with 
business processes. 

A business intelligence (BI) modeling 
component supports integration with 
the SAP NetWeaver® Business Ware­
house (SAP NetWeaver BW) compo­
nent. Data structures and data flows 
are visualized using a variety of user-
friendly model types and icons. The 
software helps your IT managers, BI 
experts, and line-of-business employ­
ees manage the redocumentation, con­
ception, and modeling needed for the 
rollout, harmonization, or consolidation 
of BI projects. 

Benefits of SAP Enterprise Modeling
Benefits of SAP Enterprise Modeling 
include the following:
•	Powerful process design functionality 

to help non-technical business users 
model and optimize processes 

•	IT architecture functionality to enable 
the alignment of IT structures with 
corporate objectives and business 
processes

•	IT planning and modeling functionality 
to create a framework for standardiz­
ing and harmonizing IT systems

•	BI modeling tools to enable redocu­
mentation and modeling in SAP 
NetWeaver BW projects, including 
implementation, harmonization, and 
consolidation 

•	Global availability across corporate 
boundaries to enable collaborative, 
Web-based modeling of business 
processes and IT architecture 

•	Direct integration with SAP Solution 
Manager to enable streamlined con­
figuration of SAP software to support 
new or optimized processes

SAP Business Process  
Optimization

Once a process model has been built – 
using either SAP Business Designer  
or SAP Enterprise Modeling – the next 
logical step is to test its efficacy and,  
if necessary, to improve it. The SAP 
Business Process Optimization applica­
tion by IDS Scheer allows you to test 
and analyze a modeled process using 
robust simulation functionality. Users 
can construct realistic what-if scenarios 
that take into account interlinked busi­
ness processes, organizational struc­
tures, and other resources connected 
to a process. In addition to providing 

information on potential process bottle­
necks, the application uses simulated 
key performance indicators (KPIs) that 
allow your process stakeholders to 
evaluate a range of alternatives – and 
thus avoid costly, time-consuming 
changes after the modeled process  
has been integrated into your business 
process landscape. Ultimately, SAP 
Business Process Optimization enables 
you to optimize process intervals, 
reduce costs, and increase overall  
process quality. 

SAP Business Process Optimization 
contains two robust components that 
enhance your modeling environment 
and activities. 

A business simulator component 
enables you to analyze the operational 
structures of modeled processes using 
a variety of simulation techniques.  
The simulations highlight weaknesses 
in business processes and ultimately 
support the implementation of thor­
oughly tested, cost-effective process­
es. KPIs and statistics delivered by the 
tool provide a wide range of informa­
tion, including data on object types and 
process instances. For example, func­
tion statistics provide information about 
the number of function executions or 
waiting process maps, while process 
statistics yield insights into the number 
of completed process instances and 
their throughput times.
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A business optimizer component serves 
as a foundation for decision making and 
a control instrument for a full range of 
scenarios. Using what-if queries, the 
software helps you make decisions 
about how much a product should cost  
in order to optimize profitability, whether 
it makes sense to outsource specific 
business processes, or how many 
employees may be needed to run a  
business activity efficiently. With results 
presented clearly in convenient charts 
and diagrams, information from the busi­
ness optimizer component displays the 
full potential of a modeled process.

Benefits of SAP Business Process 
Optimization
Benefits of SAP Business Process 
Optimization include the following:
•	Realistic, Web-based simulation  

functionality to allow you to stress-
test business processes in a cost-
effective, modeled environment

•	Analytical tools to identify bottle­
necks and weaknesses, improving 
the efficiency of modeled processes

•	What-if analyses to enable better 
strategic and tactical decision making

•	Clear presentation of results in con­
venient charts and diagrams to help 
process owners understand and 
share data on process optimization 

Figure 6:  
Example of a Process 
Detail Screen

Figure 5:  
Sample Screen from 
SAP® Business  
Process Optimization
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SAP Business Server and  
Publisher 

You need to provide uniform, consistent 
process knowledge across your organi­
zation – and often beyond. The SAP 
Business Server and Publisher applica­
tion by IDS Scheer enables permanent, 
low-cost availability of process informa­
tion via Web-based portals. The applica­
tion also allows you to set up and man­
age modeling products through one 
central location. Access to this central, 
multiuser repository can be controlled 
according to predefined roles and 
access rights – so that the right people 
have access to the right process mod­
els and process information. The pub­
lishing software plays a significant role 
in making your process models and 
modeling methods transparent – not 
only to authorized business users but 
also to regulatory authorities who may 

request validation of your business 
activities.

Benefits of SAP Business Server and 
Publisher
SAP Business Server and Publisher 
has many benefits, including the 
following:
•	Publishing  capabilities to allow trans­

parency into business processes and 
the system landscape throughout 
your organization

•	Business server tool to enable uni­
fied access to the information in your 
central database server

•	Governance features to provide 
users with structured, context-related 
information that can be displayed 
according to work process or role

•	Intuitive user interface to give users 
fast, straightforward access to  
business process models

Figure 7:  
Sample Screen from 
SAP® Business Server 
and Publisher

All SAP enterprise  
modeling applications 
draw content from  
a central repository. 
Once synchronized  
with SAP Solution  
Manager, this storage 
unit contains prebuilt  
process models based 
on industry best practic­
es incorporated into  
SAP solutions – as well 
as process models,  
model types, and meth­
ods that have been  
created by users of the 
enterprise modeling  
applications. The reposi­
tory enables data to be 
reused, exchanged,  
and processed across 
multiple modeling 
applications.
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SAP Process Performance  
Management

Measurement of existing processes  
is often the first and most critical step 
in creating a streamlined, flexible, and 
profitable organization. The SAP Pro­
cess Performance Management appli­
cation by IDS Scheer enables you to 
meet the measurement challenge by 
helping you analyze, monitor, and 
improve your business processes. 
Using runtime data gathered from your 
SAP solutions, the application displays 
the current performance of business 
processes with user-friendly graphics 
designed for department heads and 
other business leaders. The applica­
tion also includes an integrated  

early-warning system that monitors  
key processes and flags deviations, 
enabling you to take countermeasures 
quickly and effectively. Process-related 
data generated by the software estab­
lishes a foundation for future bench­
marking and contributes to the continu­
ous optimization of your internal and  
external activities.

SAP Process Performance Manage­
ment contains functionality that 
streamlines and enhances the mea­
surement of process performance. 

Process-mining functionality helps 
you highlight the relationships and  
correlations between the relevant  
process  

Figure 8:  
Sample Screen from 
SAP® Process  
Performance  
Management

The software features 
an intuitive, integrated 
modeling environment. 
Its hierarchical struc­
ture provides both a 
comprehensive and 
granular view of any 
given process, allow­
ing you to drill down to  
the root causes of  
inefficiencies such as 
duplicated business  
activities or process 
bottlenecks. Collec­
tively, SAP enterprise 
modeling applications 
help your company 
build future-proof  
business processes 
that support continu­
ous improvement and 
innovation.
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features – such as customer group, 
region, product, or division – that 
result in long cycle times, high costs, 
or low quality. Thanks to integrated sta­
tistical functions and analysis of 
planned value deviation, you can identi­
fy the root cause of a problem with just 
a few clicks of the mouse. Process 
mining enables your organization to 
improve the transparency of current 
processes, investigate the causal rela­
tionships within and between process­
es, and create a visualization of any  
given process so that it can be under­
stood by all stakeholders. 

Organizational analysis functionality 
helps you examine the interrelation­
ships of divisions, departments, and 
employees while also highlighting the 
links between organizational entities 
and process handling. Organizational 
analysis enables your company to 
determine where friction or redun­
dancy occurs between departments.  
It can also be used to identify compar­
ative throughputs, costs, and quality 
issues for multiple divisions, business 
units, and positions. 

Benefits of SAP Process Performance 
Management 
Benefits of SAP Process Performance 
Management include the following:
•	Daily extracts of data and timely 

reporting to keep you abreast of 
problems and opportunities

•	Actionable process analysis to help 
process stakeholders improve pro­
cess efficiency and reduce process 
costs

•	Identification of formerly unnoticed 
patterns in processes and organiza­
tional structures to optimize collabo­
ration across the enterprise

•	Elimination of process bottlenecks 
and streamlining of process chains to 
boost operational efficiency

•	Linking of targeted or budgeted  
values with current KPIs to support 
efforts to reach operational and  
strategic goals 

Solution Extensions to  
Complement SAP Software

SAP enterprise modeling applications 
by IDS Scheer are solution exten­
sions that integrate smoothly with 
SAP software, complementing the 
functionality of other SAP solutions. 
SAP tests, validates, approves, and 
supports all its solution extensions 

so that you can be assured of a 
high level of quality and commit­
ment. IDS Scheer and SAP have 
been strategic partners since 
1992. As the worldwide market 
leader in software for business 
process modeling and analysis, 
IDS Scheer serves more than 
7,000 customers in over 70 
countries. 

The software features  
a hierarchical modeling 
approach that goes far 
beyond a linear, step-
by-step flow chart.  
Users are better able  
to design, analyze, and 
optimize processes be­
cause they have access 
to information on every­
thing that affects a pro­
cess – from organiza­
tional structures and 
modeling templates to 
supporting applications 
and IT architecture.
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SAP enterprise modeling applications by 
IDS Scheer enable your business lead­
ers and IT experts to work together to 
improve business process management. 
With a better understanding of your IT 
architecture and with tools to optimize 
your business processes, your company 
can improve operational efficiency, main­
tain a competitive advantage, and move 
toward higher levels of profitability and 
business growth. You can expect to see 
specific benefits like the following.

Leverage IT Assets and Reduce 
TCO

SAP enterprise modeling applications 
help you extract greater value from your 
existing IT infrastructure and the SAP 
solutions that support your processes. 
The software helps simplify customiza­
tion, because solutions can be configured 
precisely according to clear business 
process requirements. With reduced 
project times for SAP upgrades and 
implementations, you can significantly 
reduce your total cost of ownership.

Improve Process Performance, 
Transparency, and Compliance

The primary goal of process modeling 
and measurement is to improve process 
quality. By standardizing your core  
processes and making it easier to  

document them fully, SAP enterprise 
modeling applications help you boost 
process performance and increase 
transparency. Continuous evaluation  
of process KPIs and identification  
of bottlenecks help you monitor and 
improve key business activities, day  
in and day out. Improved visibility into 
core processes also makes for better 
governance and compliance.

Decrease Process Costs and 
Resource Requirements

With greater control over your process 
environment and the ability to intro­
duce continuous improvements based 
on monitoring and analysis, you can 
better identify resource requirements 
and make informed decisions on how 
to execute processes more efficiently. 

Build a Foundation for Business 
Process Management

SAP enterprise modeling applications 
help you build a foundation for solid 
business process management – with 
support for process analysis, planning, 
optimization, and governance of your 
corporate business architecture. Trans­
parent, well-documented processes are 
an important prerequisite for the migra­
tion to a service-oriented architecture.

Business Benefits of SAP  
Enterprise Modeling Applications 
Reaping Dependable Rewards

SAP enterprise mod­
eling applications pro­
vide comprehensive 
support for your IT  
architecture planning – 
from documenting 
and analyzing the ex­
isting architecture to 
designing and pub­
lishing a new archi­
tecture that is aligned 
with both business 
processes and IT sys­
tems. Having docu­
mented the existing 
environment, you can 
run a comparison 
with the intended new 
architecture and then 
create an appropriate 
migration plan.
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Learn More

To find out more about how SAP enter­
prise modeling applications can help 
you reduce process costs, improve 
business performance, and increase 
your competitive advantage, contact 
your SAP representative today or visit 
us online at www.sap.com/solutions 
/solutionextensions. 
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Summary
SAP® enterprise modeling applications by IDS Scheer give you the power to visualize,  
understand, and document your business processes as well as the underlying IT architec­
ture that supports them. Designed for business leaders and IT experts, the Web-based 
applications feature intuitive design tools that support process design, implementation, 
monitoring, and analysis.

Business Challenges
•	Business processes that resist improvement because of their multidimensional 

complexity 
•	Shortage of common, reusable process components, leading to duplicated design efforts
•	 Implementation of SAP solutions hampered by an imperfect understanding of business 

processes
•	Process design impeded because business owners and IT experts do not speak the 

same language or use the same tools
•	Lack of performance measurement tools, making it difficult to evaluate modeled or actual 

processes

Key Features
•	Process design – Enable both business and IT professionals to model and design  

processes using intuitive design tools 
•	IT architecture design – Align IT with your business process requirements
•	Process information management – Provide a central access point for reusable process 

models and rules
•	Process optimization – Provide a simulation environment where process models can  

be tested and improved 
•	Performance measurement – Give IT and business leaders a tool for measuring and 

benchmarking processes from multiple perspectives 

Business Benefits
•	Leverage IT assets and reduce TCO by rationalizing customization, making better use of 

existing IT resources, and reducing project times for SAP upgrades and implementations
•	Improve process performance by finding and eliminating bottlenecks while standardizing 

core processes and making it easier to measure them
•	Decrease process costs through improved monitoring and analysis
•	Build an SOA-ready IT foundation with support for process analysis, planning,  

optimization, and governance 

For More Information
Contact your SAP representative today, or visit us online at  
www.sap.com/solutions/solutionextensions.
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