ROBERT BOSCH LTDA
COMPLYING WITH NEW INVOICING LAW
AND REDUCING COSTS
QUICK FACTS
Industry
Automotive
Revenue
US$2 billion (2009)
Employees
10,500 (2009)

Key Challenges
• Comply quickly with new Brazilian electronic billing regulations
• Implement software that supports Bosch’s
expected exponential growth
• Avoid excessive costs in systems integration and maintenance

Why SAP Was Selected
• SAP® Consulting expertise in SAP
BusinessObjects™ governance, risk, and
compliance (GRC) solutions
• SAP expertise with fiscal and technical
matters
• Global partnership between Bosch and
SAP
• Native integration between the SAP ERP
application and SAP BusinessObjects
GRC solutions

Implementation Best Practices
• Strong top executive sponsorship from
Bosch fiscal department and from IT
• Phased implementation project with clearly defined objectives for each phase
• Full-time dedicated project team
• Leveraging of SAP Consulting team
experience

Low Total Cost of Ownership
• Reduction of manual data entry in invoicing processes
• Fewer billing errors
• Minimal maintenance needs

Financial and Strategic Beneﬁts
• Integrated, automated invoicing processes
• Decrease in costs related to billing, maintenance, and support
• Higher data security and integrity, with
easier data filing and retrieval

Operational Beneﬁts
Key Performance Indicator

Headquarters
Campinas, São Paulo, Brazil
Web Site
www.bosch.com.br
SAP® Solutions and Services
SAP® BusinessObjects™
Electronic Invoicing for Brazil (SAP
BusinessObjects Nota Fiscal
Eletronica) application, part of the SAP
BusinessObjects governance, risk, and
compliance (GRC) solutions
Implementation Partners
SAP Consulting, Sonda Procwork, CPM
Braxis, WA Consultoria, New Soft
Intelligence

Robert Bosch Ltda, operating in
Brazil since 1954, is a subsidiary of
the Bosch Group, a global supplier
of technology and services in the
automotive and other sectors.
The company had to comply with
new Brazilian invoicing regulations,
which require companies to file
electronic invoices for every sale
they make. To do this, Bosch implemented the SAP® BusinessObjects™
Electronic Invoicing for Brazil (SAP
BusinessObjects Nota Fiscal
Eletronica) application.

Invoice registry cost
Physical archiving cost

-19%
-5%

Invoice printing cost

-58%

Invoice copying costs
(for auditing purposes)

-16%
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“Any well-planned and structured project avoids waste of time and effort. That is
exactly what happened with our SAP BusinessObjects Electronic Invoicing
application: it was the right software and the best team, with effective
sponsorship.”

www.sap.com /contactsap

Sérgio T. Albiero, Corporate Sector Information Systems and Services, Robert Bosch Ltda

Complying with New Billing
Regulations
Robert Bosch Ltda is the Brazilian subsidiary of the Bosch Group, a leading
global supplier of technology and services in the automotive, consumer goods
and construction sectors. The firm
needed to be compliant with the new
Brazilian invoicing regulation that
requires companies to electronically file
a copy of their invoice data for every
domestic sale or material movement
made.
To do this, Bosch required an automated, certified, and secure integration
between its own system and the state
and federal government systems. Under
the new law, the electronic invoice, or
nota fiscal eletronica in Portuguese,
will gradually replace the conventional
hard-copy invoice with an electronic
counterpart that should be digitally
signed and then delivered in a
government-specified XML format.

nance, risk and compliance (GRC)
solutions, which include the SAP
BusinessObjects Electronic Invoicing for
Brazil (SAP BusinessObjects Nota Fiscal
Eletronica) application.

adjustment, in just five weeks, of 700
“Z programs,” which are pieces of software built using SAP coding.

Prior to the implementation, Bosch had
participated in the pilot project that tested
and evaluated SAP BusinessObjects Electronic Invoicing in Brazil. During the actual
implementation, which was a joint effort
of SAP Consulting, Sonda Procwork,
CPM Braxis, WA Consultoria, and New
Soft Intelligence, a team of consultants
was dedicated full time to the project and
followed predefined goals for each phase.

The new SAP implementation meant a
significant decrease in costs related to
data entry tasks, physical archiving,
printing of invoices, and copying of
invoices for auditing purposes. Also,
SAP BusinessObjects Electronic Invoicing lowered the total cost of ownership
in maintenance and support, and delivered improved data security and integrity throughout the billing processes, with
streamlined data filing and retrieval
functionalities.

Optimizing Billing Processes
By automating the invoice tracking
and registration process, SAP
BusinessObjects Electronic Invoicing
saved Bosch time and money by
performing an error-free process that is
aligned with Brazilian standards for
domestic trade and tightly integrated with
Bosch’s financial and logistics processes.

Finding the Right Vendor
When Bosch started to look for a
vendor to address this need, SAP
came up as the natural choice, mainly
because of the native integration of
SAP® BusinessObjects™ software with
the company’s existing SAP ERP application, and because of SAP’s proven
expertise in both fiscal and technical
matters.
To be compliant with the new law, while
helping ensure support for its expected
exponential growth, the company implemented SAP BusinessObjects gover-

Besides its native integration with SAP
ERP, the application can be integrated
with non-SAP systems, such as the
import and export systems and the Webbased portals that the company uses to
interact with customers and suppliers.
SAP applications helped validate data
types from all these other systems.
An important concern the company had
was not losing the previously developed
automated functionality in its invoicing
procedures, and SAP BusinessObjects
Electronic Invoicing enabled Bosch to
keep this. It also helped with the quick
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Lowering Costs

Another benefit that Bosch experienced
was the simplification of processes
related to product returns. Before
adhering to electronic billing, the company had to deal with paper invoices,
which was an error-prone, timeconsuming process.
In the near future, Bosch plans on
implementing the software enhancement packages for the SAP
BusinessObjects GRC solutions and
upgrading to the new version of SAP
BusinessObjects Electronic Invoicing
once it is available.

