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Keeping Track of Your Supply Chain
Track Relevant Events
Use Near-Real-Time Analytics

Today, companies are looking for better ways to monitor ongoing activities in their
supply chain. Being able to respond to these events in a timely fashion can be the
difference between pulling ahead of or falling behind the competition.

Gain Visibility to Data
SAP Innovations

15%
Lower inventory carrying
cost for organizations that
align supply to demand

Supply chain monitoring requires data from all
parts of an enterprise, sometimes from all parts
of the globe. Businesses need to review past
performance against industry-specific key
performance indicators (KPIs) to benchmark
how different areas of the business are performing. If they cannot see the current view,
they may miss potential roadblocks and be
unable to change course quickly enough.
Time and money can be wasted when a business cannot identify the cause of problems
quickly and respond to them in a timely manner.
The appropriate decision makers need access
to information almost in real time to act on it.

Access to relevant data from different areas
of the supply chain also allows the relevant
parties to collaborate. When all those involved
can share the same information and see what
is being reviewed, they are more likely to drive
towards the same goal.
To respond with agility to supply chain needs,
users need to be able to link directly back to the
planning applications. Only this kind of insight
to action will enable faster responses.
The right tools give companies the capability to
keep track of these events and respond to them
quickly. Access and visibility into monitoring
information is vital to this process.

Source: SAP Performance
Benchmarking
2 / 15

© 2013 SAP AG or an SAP affiliate company.
All rights reserved.

Executive Summary

Solution Overview

Contact Us

Managing by Information
Track Relevant Events

Access and analyze relevant information for better decisions.

Use Near-Real-Time Analytics
Gain Visibility to Data
SAP Innovations
Companies can use information updates made
available through alerts to make time-sensitive
decisions about their supply chain. They can
track and report on any area – from purchasing
all the way through sales and delivery.
Companies can also use collaboration to leverage processes across organizational units,
thereby providing visibility into these processes
and information about the status of inbound
orders, product availability, and shipping
schedules. The analysis that is made possible
allows companies to leave “managing by
exception” behind and move forward to
“managing by information.”
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Use of mobile applications allows planners,
warehouse managers, salespeople, and
executives instant access to the required
information when they are on the go. Without
being connected to the office, they can get
informational updates wherever they are.
Mobile applications also allow for a direct
connection to the relevant information; users
can target specifically what they want, while
reducing the distraction from other ongoing
events.
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Gaining Better Insight
Track Relevant Events
Use Near-Real-Time Analytics
Gain Visibility to Data
SAP Innovations

Using content from predefined dashboards or customer-specific analytics allows for
better insight into supply chain situations. These reporting mechanisms are mostly
forward looking and enable better insight into action to resolve potential issues in
the future. Measuring key performance indicators, based on the supply chain
operations reference (SCOR) model, allows for comparison to globally accepted
benchmarks, highlighting areas for improvement.
 Improve forecast accuracy through increased visibility into demand
 Determine conformance to see where shortfalls occurred

26%
Lower revenue loss due to
stock-outs when forecasting
incorporates demand history
and automatic adjustments for
bad data and past promotions

 Correctly allocate inventory to meet customer demands
 View the global situation by using aggregates (with the ability to drill down into details)
 Understand the impact of existing stock and the coverage it provides

Source: SAP Performance
Benchmarking
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SAP Innovations
Track Relevant Events
Use Near-Real-Time Analytics

Solutions for supply chain monitoring from SAP use the latest technologies to
enable a near-real-time view of the most relevant supply chain planning data.
Low-cost, low-risk, yet highly scalable applications empower planners companywide. Mobile applications can keep users connected anywhere, anytime.

Gain Visibility to Data
SAP Innovations
SAP database and technology solutions,
including those powered by the SAP HANA
platform, enable supply chain management
professionals to monitor changes in demand,
supply, customer orders, manufacturing constraints, and other activities in a shorter time
frame. Near-real-time technology allows planners the ability to respond to these events more
quickly.
Analytics solutions allow insight into past events,
for example, by being able to measure those
events against predefined benchmarks to
determine how well a company is performing.
Other analytical tools can look toward the future
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and analyze the current state for adjustment,
providing flexibility for determining any required
adjustments.
Mobile solutions allow supply chain professionals who are out of the office to obtain live
connectivity to status. This is highly useful to
colleagues in the field who are working with
customers on a regular basis.
Collaboration can provide internal and external
partners with the ability to track specific topics
and get updates on any progress. In an everexpanding supply chain world, coordination is
critical, and collaboration enables it.
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Building a Responsive Supply Chain
Solution Overview
Supply Chain GPS
Supply Chain Monitoring
Why SAP?

Collaboration allows for broadcasting activities among common parties, enabling
users to stay up-to-date and share the current state of planning activities.
Supply chain analytics is the heart of this global positioning system ‒ a GPS for
your supply chain ‒ allowing planners to analyze data via dashboards and KPIs and
giving clear insight into plans.
Supply chain segmentation supports segregation of the supply chain into smaller
pieces for easier management, for example, dealing with compliance and master
data control.
Alert management and simulation enables root cause analysis of problems and the
capability to simulate solutions.
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Supply Chain Analytics
Solution Overview
Supply Chain GPS
Supply Chain
Segmentation

Supply Chain Monitoring
Why SAP?
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Triggers for Insight to Action

Supply chain information and
awareness is key to being
successful in making the right
decisions to impact your business in a positive way.
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A Closer Look at Your Supply Chain
Solution Overview
Supply Chain GPS
Capabilities

Benefits
SAP Innovations

38%
Lower inventory carrying cost
(% of revenue) in organizations
when the system raises alerts
in case of exceptions

With a collection of different tools and
capabilities, SAP software for supply
chain monitoring gives companies
quicker access to better information
to make better-informed decisions.

Alert management monitoring enables planners
to identify the cause of issues and to react to
them in a timely manner.
They can collaborate to share information live
with other parts of the organization, giving them
visibility into their decisions. Using a variety of
analytical options, including dashboards and

detailed drill-downs, users can gain better
insight into the business, allowing them to
make wiser decisions. With the capability to
simulate different events, planners can determine how certain factors affect their planning
situation and can make adjustments.

Source: SAP Performance
Benchmarking
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Leverage the Power of Information
Solution Overview
Supply Chain GPS
Capabilities

Benefits
SAP Innovations

20%
Lower average returns processing cycle time when the
system raises alerts in case
of exceptions
Source: SAP Performance
Benchmarking

SAP software provides near-real-time analytics
to give planners the advantage of making decisions on up-to-date data.
Using predefined dashboards and KPIs, users
can leverage standard content, such as forecast accuracy, supply projection, and schedule
conformance. The analytics themselves are
also highly customizable to fit individual adjustment needs. Simulating business changes
allows for quick review of possible scenarios.
With mobile applications, relevant data is just
a tap away – even when users are out of the
office. Whether the need is to track current
shipments or update customer demand, SAP
support of mobile applications helps ensure
that required information is always readily
available.
The ability to segment the supply chain helps
users focus on relevant data. To enable process control, policy management helps ensure
the correct categorization and tracking of products. Segmentation is also essential in leveraging
risk management to defend against uncertainties.
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13%
Lower inventory carrying
costs for organizations that
identify and reduce sources
of variability
Source: SAP Performance
Benchmarking
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Improved Information Leads to Better-Informed
Decisions
Monitor and improve key initiatives to
maximize profitability and improve
customer service. Improve decision
making by identifying emerging supply
chain trends, and then performing
what-if analysis.

Providing accurate information throughout the
organization leads to better visibility. With better
visibility, users can make informed decisions that
drive the business forward toward profitability.
Companies with “perfect order” fulfillment have
more satisfied customers and shorter cash-tocash cycle times. This can also lead to lower
inventory levels, improving working capital and
cash flow.
Calculating the total supply chain management
cost requires the measurement of the fixed and

operational costs associated with all of the
supply chain functions – starting from procurement through to delivery to the customer.
Monitoring and reporting on all relevant data
throughout that process provides the input to
enabling cost reduction.
The ability to see inventory shortfalls or surpluses
allows fast response to correct the problem. You
can take the appropriate action quickly, whether
that means reallocating product or changing the
mix of the production run.
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Innovations in Supply Chain Monitoring Solutions
from SAP
SAP innovations improve the availability,
clarity, and readiness of information
used in the management of supply
chains.

SAP Innovations

40%
Greater ability to utilize Big
Data to gain insights with
well-established analytics
and data modeling
Source: SAP Performance
Benchmarking

Leverage fast reporting across the business
and throughout the supply chain with applications
powered by the SAP HANA platform and other
analytics solutions from SAP. Whether you are
checking on past performance, or reporting on
plans, or analyzing potential simulation scenarios,
SAP software is there to assist you in the
decision-making process, every time.

Having access to this information through
mobile applications connects users to the
information they need at all times, even when
not physically connected to their personal computers. These technologies, working together,
can enable professionals to become betterinformed decision makers in their roles.
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Supply Chain Planning and Execution
Solution Overview
Supply Chain GPS
Supply Chain Monitoring

Demand
Management

Demand
Management

Transportation
Management

Transportation
Management

Warehouse
Management

Warehouse
Management

Supply Chain
Analytics

Supply Chain
GPS

Why SAP?

Monitor activities, gain better
insight, and enable decision
making with SAP solutions.
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Why SAP?
Solution Overview
Supply Chain GPS

SAP solutions allow you to monitor the pulse of your supply chain in an efficient
way. Quick access to information enables better visibility, which in turn allows for
better-informed decision making. Sounder decisions propel companies toward
success.

Supply Chain Monitoring
Why SAP?

83%
Of the top 100 most valued
brands in the world are SAP
customers
Source: SAP Fast Facts

Monitoring Your Supply Chain
Finding ways to monitor ongoing activities in your supply chain allows for a more up-to-date view
of the current situation. The ability to respond and react to events in a timely matter can lead to
better-informed decisions.
Managing Information
Having relevant information readily available in one place is key to managing and making decisions
for your supply chain. With this type of analysis, you can gain better insight into what’s happening.
Gaining Better Insight
Data is everywhere, but SAP solutions help you to analyze it quickly and easily via many different
techniques. Whether you use past performance indicators or future projections, you can be
confident that you are covered in either direction, with a complete view and understanding of
your supply chain.
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Find Out More About How Your Organization Can
Become Best-Run
Benchmark Your Performance
Position your organization for dominance in this new economy with the business performance
benchmarking program from SAP – available free to SAP customers and select prospects.
The SAP benchmarking program has helped more than 3,000 organizations assess their
strengths, uncover areas for improvement, and identify best practices and IT strategies that
generate clear, tangible value – not someday, but today.
Visit valuemanagement.sap.com >>

Go Live in Weeks
Here’s the fastest way to run your business better: our rapid-deployment solutions. In one
package, you get everything you need to be up and running quickly – including preconfigured
software and implementation services – in just weeks. With a defined scope and predictable
costs, there are no surprises.
Visit sap.com/solutions/rds >>

Join Your Community of Practices
Every day, SAP Community Network (SCN) changes the way that thousands of SAP users work.
It lets members help one another solve problems, learn, and invent new ways to get things
done – faster. Find out how to connect with people, content, and resources.
Visit scn.sap.com >>
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www.sap.com/lines-of-business/scm/index.epx
http://service.sap.com/scm
http://wiki.sdn.sap.com/wiki/display/SCM/SAP+SCM
http://scn.sap.com/community/scm
https://twitter.com/SAP

www.sap.com/wholesale
http://scn.sap.com/community/wholesale-distribution
https://twitter.com/SAP_WSD
www.facebook.com/sapwholesaledistribution
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