BANCO POPULAR DE PUERTO RICO

Integrated Management with
SAP® ERP Human Capital Management
Quick facts

“By using SAP ERP Human Capital
Management, we can rely on predefined online reports with information that is continuously updated.
It’s possible to check each employee’s
data regarding compensation, training,
and the entire performance record.”
Luis Matos, SAP Project Coordinator,
Banco Popular de Puerto Rico

Company
•	Name: Banco Popular de Puerto Rico
•	Location: San Juan, Puerto Rico
• Industry: Banking
• Products and services: End-to-end and
specialized financial services and products
•	Assets: US$8.6 billion (2011)
•	Employees: 6,600 in Puerto Rico and the
Virgin Islands, 1,400 in the United States
•	Web site: www.popular.com
• Implementation partner: SAP® Consulting

SAP Solutions and Services
• SAP ERP Human Capital Management
solution, including functionality for organizational, benefits, compensation and
payroll, events, education and training
management, as well as manager and
employee self-service
• SAP ERP Financials solution

Challenges and Opportunities
• Consolidate disparate IT landscape and
legacy systems to improve efficiency
•	Achieve high level of maturity and stability
for IT applications

Implementation Highlights
•	Large-scale project duration of only
20 months
• 3-month-long, parallel operation of legacy
system and SAP solution
• Big-bang implementation, with all applications going live across the multiple business
units

Objectives
•	Update IT platform supporting the operating structure
•	Automate processes, allowing for bank to
offer more value to clients
• Minimize paperwork and reduce manual,
error-prone processes
•	Have access to constantly updated
information

Why SAP
• Integrated approach across applications
• Single source of centralized, integrated,
and reliable data, reducing duplication of
information
• Solid options for meeting bank’s needs
•	Availability of SAP consultants with proven
expertise
• Scalability of data
Benefits
• Single integrated solution offering single
sign-on access to HR data and services
•	Up-to-date data available for generating
customized reports
•	Employee self-service, including request
for supervisor authorization

SAP Customer Success Story
Banking

Banco Popular de Puerto Rico – part of the Popular Inc. group
of companies – believes in doing what is right in order to promote
social welfare in all the communities where it is present and serves
customers.
With over 100 years of experience in
its industry, Banco Popular prides itself
on being a solid institution, and its operations now stretch far beyond the borders
of Puerto Rico. In fact, the bank offers
financial services throughout the United
States, the Caribbean region, and Latin
America. Today, the bank services over
1.4 million clients through 187 branches,
605 ATMs, over 27,000 point-of-sale
terminals, and a contact center available
24x7.
The bank focuses on service, innovation, and technology, and – according
to its philosophy – the key to success
is its people. For this reason, managing
its human resources was crucial for the
bank, and it was looking for an excellent solution to help fulfill its corporate
goals in that area.

Focusing on Areas of Improvement
Banco Popular recognized that, in order
to improve operating efficiency and
prepare for future growth, it needed to
update the IT solutions that supported
its operating structure. As often happens over time as companies grow,
the bank had implemented a variety
of IT systems from different vendors.
However, the resulting IT application
landscape was neither integrated nor
aligned with the broad goals and strategies of the company.

One of the key goals the bank identified was improved efficiency. Banco
Popular realized it would need to automate its processes and replace slow,
manual transactions, making them a
thing of the past. By automating key
processes, the bank would be able to
give clients more value by, for example,
minimizing the paperwork that was a
large part of some of the bank’s formerly cumbersome, manual, and errorprone processes. Automation promised
numerous benefits: efficiency, better
customer service, and the reduced risk
of costly mistakes and oversights.
At the same time, Banco Popular also
perceived the benefits of having updated
information about its employees in order
to achieve more efficient and effective
management. To meet its variety of
needs – for both its business and people – the bank decided to seek and
implement a software solution that
would help it manage its human capital
as effectively as its banking operations.

An Informed Investment
After analyzing a number of proposals
from other third-party enterprise software vendors, Banco Popular opted
for the SAP® ERP Human Capital Management (SAP ERP HCM) solution.
What appealed most to the bank was
the SAP solution’s integration, which

promised a central source of unified,
stable, and reliable data – reducing
the instances of information duplication
of the past.
Because of the flexibility offered by
SAP ERP HCM, Banco Popular was
also looking forward to being able to
achieve the data accessibility they
needed through automated and customized ad hoc reports.

Building Value
After a 20-month-long process, Banco
Popular completed the implementation
of the SAP solution by going live in a
“big bang” fashion. The large-scale
going live phase included simultaneously
setting up all the applications of SAP
ERP HCM in all six companies in the
group. Banco Popular was pleased with
the success of the project. Says Luis
Matos, SAP project coordinator at
Banco Popular: “The key to the success
of the implementation was to have
experts integrated into the processes
in several areas, to have specialized
resources, to manage change successfully, and to have the full dedication of
the project leader and SAP consultants.”
Given the huge scale of the implementation – and the need to safeguard
business continuity and avoid any negative impact on the six companies
involved – the project team continued
to run the legacy system and SAP ERP
HCM in parallel for three months following the go-live date. However, the
implementation was seamless, the new
SAP solution functioned as expected,
and there was never a need to call on
the standby legacy system.

The implementation of SAP ERP HCM
included a variety of applications, including functionality for organizational management as well as managing benefits
and compensation, events, employee
time, and payroll. In addition, the team
implemented solutions for training and
education, as well as for self-service
transactions for managers and employees via an intranet portal. Following the
successful implementation of SAP ERP
HCM, Banco Popular took another
important step and deployed the SAP
ERP Financials solution.

Total Accessibility
Nowadays, Banco Popular manages its
human capital in a much more modern,
agile, and accurate fashion, getting the
best out of SAP ERP HCM. With the

being able, for example, to approve
processes remotely. For the staff themselves, the employee self-service features of the portal enable them to
access important documents online,
such as tax forms and work-related
manuals and documentation.
Overall, Banco Popular is pleased with
the improved human capital management supported by the SAP solution.
“By using SAP ERP Human Capital
Management,” says Matos, “we can
rely on predefined online reports with
information that is continuously updated.
It’s possible to check each employee’s
data regarding compensation, training,
and the entire performance record.”

“The key to the success of the implementation was to have experts integrated
into the processes in several areas, to have specialized resources, to manage
change successfully, and to have the full dedication of the project leader and
SAP consultants.”
Luis Matos, SAP Project Coordinator, Banco Popular de Puerto Rico

implementation of the intranet portal,
Banco Popular now ensures that each
user – with the convenience of a single
sign-on – has access to a central, consolidated system and gets news and
communications relating to his or her
job. Via its portal the bank supports
both managers and employees with
self-service transactions. For example,
by using manager self-service functionality, supervisors can administer their
work groups dynamically and flexibly,

www.sap.com /contactsap
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