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OPTIMIZE SOLUTION IMPLEMENTATION
AND ONGOING OPERATIONS

Run SAP is a proven methodology that
enables you to optimize the implementation
and ongoing management of end-to-end
solution operations. The focus is on appli-
cation management, business process
operations, and administration of the SAP
NetWeaver® technology platform. The Run
SAP methodology plays a significant role

in reducing the costs and risks of IT support
for your business processes throughout
the entire life cycle of your SAP® solutions.

The Run SAP methodology optimizes the
functional, technical, and organizational

aspects of your SAP solutions.
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REDUCE THE COSTS AND RISKS OF
OPERATING END-TO-END SOLUTIONS

Run SAP provides IT professionals with a methodology that
enables them to efficiently use the tools, operating standards,

and best-practice documentation supplied by SAP for the planning,
design, operation, and further development of SAP solutions.
Furthermore, the Run SAP methodology includes extensive con-
sulting and support services and training courses to ensure that
your SAP solutions run smoothly.

The Run SAP methodology brings together know-how, experience,
and best practices from thousands of installations to enable end-
to-end solutions to be implemented efficiently and to optimize their
operation. It includes tools that can be used for the further devel-
opment of solutions in a standardized manner. As a result, the

Run SAP methodology optimizes the functional, technical, and
organizational aspects of your SAP solutions.

Offered by the SAP Active Global Support organization, the Run
SAP methodology has been designed specifically to support end-
to-end application management and business process operation
and control. The Run SAP methodology simplifies planning phases
and makes it easier to define and implement processes. It ensures
that end-to-end solutions are implemented and managed method-
ically and sets the course for continuous optimization of your
infrastructure and processes.

With its systematic approach and deep insight, the Run SAP meth-
odology makes sure that you are always on the right track in every
phase of your solution life cycle, from planning and deployment
to further development of your end-to-end solutions. The Run SAP
methodology does for the operations of your solution what the
ASAP methodology does for the implementation. You have end-
to-end availability of software-supported business processes and
can take advantage of methods, tools, guidelines, processes,
and services that help you to:

Minimize risks in IT operations

Reduce operating costs

Establish planning security

Transfer know-how

Strengthen your ability to innovate



PROFIT FROM OUR EXPERIENCE
WHEN USING SAP SOLUTIONS

Integrated Tools, Standards, Services, and Training

Services

Free up your resources - leverage services
Take advantage of packaged services and service programs tai-
lored to plan and manage operation throughout the entire life cycle.

Standards

Profit from
experience -
share SAP’s
world-class sup-
port knowledge
Profit from pre-
defined mission-
critical processes
for solution oper-
ation, based on
a general organi-
zational model.

Road Map

Follow the road -
Run SAP has the
road map for
riskless planning
A seemingly sim-
ple plan, enriched
with multifaceted
experiences of
SAP experts,
enables your
SAP solution to
run smoothly -
and you can stay
ahead of any
future changes
along the way.

SAP° Solution Manager

Training and
Certification

Extend your
knowledge and
know-how -
learn from the
experts

Find out how to
leverage stan-
dardized methods
and procedures
for operation and
change control
to minimize the
impact of inci-
dents. The result
is operational
excellence and a
lower total cost
of ownership.

One source of the truth - an integrated road map affects
operation planning directly

Integration of the Run SAP road map in the SAP® Solution Manager
application management solution provides a single point of control.
This reduces cost of implementation, operations, and change
management projects.




CHOOSE FROM SPECIALLY TAILORED
SERVICES AND SUPPORT OPTIONS

If you require additional support to complement your in-house
resources and expertise when using the Run SAP methodology,
we can provide services for the entire implementation cycle of
the methodology. These services help you when implementing
basic technical standards for optimum solution operations and
provide extensive knowledge transfer. The SAP Consulting orga-
nization can help you during implementation to define additional
projects specific to your company’s needs.

We can support you during the planning, development, and
operation of your solutions with specially tailored services and
support options, such as the SAP MaxAttention™ support option,
SAP Safeguarding services, or the SAP IT Excellence program.

Whether you need support from SAP Active Global Support

or SAP Consulting, experts work with you during all phases of
these services and programs. You decide where you need con-
sulting support and guidance to create and run solutions yourself
or whether you want to hand over responsibility for optimization
tasks and quality assurance to us. In addition, as part of your
sourcing strategy, you can outsource business processes to us.



INTEGRATION WITH SAP SOLUTION
MANAGER

Offered by the SAP Active Global Support
organization, the Run SAP methodology
has been designed specifically to support
end-to-end application management and
business process operation and control.

The Run SAP methodology is based on the SAP Solution Manager
application management solution, the platform for application
management and landscape administration throughout the SAP
software life cycle. SAP Solution Manager provides tools, func-
tions, methods, and best practices that can help your service
and support organization implement and monitor SAP solutions.
The advantages of SAP Solution Manager are evident not only
in terms of operation monitoring and optimization but also in
change management. You can create change requests, track
them, and conduct change and transport audits within your
system landscape without any risks.



BENEFIT FROM A FOUNDATION
FOR IT GOVERNANCE

At the completion of the implementation
phase, you need efficient application
management that supports operations
after you go live. The Run SAP method-
ology provides the foundation for IT
governance, enabling you to methodically
control technical and personnel resources
as well as complexity, risks, and costs.




MANAGING YOUR IT LANDSCAPE -
NOW AND IN THE FUTURE

With its systematic approach and deep
insight, the Run SAP methodology makes
sure that you are always on the right track

in every phase of your solution life cycle,
from planning and deployment to further
development of your end-to-end solutions.

A successful implementation is just the beginning - the journey
really starts once you go live. Along the way you will encounter
challenges of all kinds. Going live has to run smoothly without
any business disruptions. The right support strategies have to
be implemented, operations must meet service-level agreements
on availability and performance right from the beginning, and
integration and innovation must be rapid.

This requires continuous application management that can deal
systematically with current operating issues - upgrades, patches,
enhancements, and optimizations - and foresee the technical
and functional aspects involved in further developments of the
solution, such as implementing SAP enhancement packages

and moving to service-oriented architecture (SOA). Professional
change management and planning are also essential. You need
to know what is coming at an early stage, prepare for it, and
make sure the know-how is available.

In short, you must deal effectively with complexity, technologies,
and compliance requirements; develop and use resources in a
targeted manner; and systematically plan and manage changes -
while keeping costs and risks under control. With the Run SAP
methodology you are best equipped to do exactly that.
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GO LIVE - STAY LIVE:
YOUR OPERATIONS LIFE CYCLE

With the standardized methodology of the Run SAP methodology,
you benefit from the experience and know-how that SAP has
gained during more than 35 years of collaborating with thousands
of customers. The Run SAP methodology delivers this expertise
through SAP Solution Manager and standards, a road map, and
training courses and certification components.

SAP standards for solution operations. These standards provide
your IT and business process experts with access to SAP’s wealth
of global experience and expertise in operating end-to-end solu-
tions. You can use predefined, tried-and-tested processes for
solution operations and implement SOA strategies more effectively.

Run SAP road map. The solution operations road map minimizes
risks by guiding you through all the implementation phases for
end-to-end solutions in a structured way. You are supported from
start to finish - defining the scope of the planned operating pro-
cesses, preparing the project plan, implementing the solution with
the right tools, running it, and handing it over to the operations
team.

Training and certification. You can help your employees build
up their knowledge and expertise. Give them online access to
standardized methods, procedures, and tools that make it easy
to manage and run complex [T environments. A training and certi-
fication curriculum provides the foundation for IT excellence and
lower operating costs.



A CUSTOMIZABLE ROAD MAP

Within the framework of a road map that
customers can customize to meet their
requirements, the Run SAP methodology
optimizes the planning, implementation,
and operation of end-to-end solutions
and provides access to tried-and-tested
project methodologies and SAP expertise.




RECOGNITION FOR SPECIFIC
PARTNER COMPETENCIES

The Run SAP methodology offers a standardized method and
tools foundation for everyone involved in implementing and
running SAP solutions. It is designed for customers, partners,
and even members of the SAP Services organization itself. With
Run SAP, everyone uses the same methodology and terminology.

In addition, SAP has developed special programs that offer part-
ners the benefits of know-how and practical experience. The goal
is to help partners align their own standards, tools, and procedures
with the Run SAP methodology. Partner organizations that have
successfully completed these programs and offer additional
expertise in these areas are awarded the use of the “Run SAP
methodology” logo. Partners that display this logo have been
specially trained to manage their customers’ projects using Run
SAP, support the operation of SAP solutions as part of this
methodology, and transfer knowledge to their customers.

Visit us on the Web at www.service.sap.com/runsap to

find out how you can use the Run SAP methodology in your
company to achieve sustainable value in the operation of
your SAP solutions.

Contact us to make an appointment for a personal presentation.
We look forward to hearing from you.

Contact e-mail address: birgit.rathije@sap.com



50 092 214 (08/10)

©2008 by SAP AG.

All rights reserved. SAP, R/3, xApps, xApp, SAP NetWeaver, Duet,
PartnerEdge, ByDesign, SAP Business ByDesign, and other SAP products
and services mentioned herein as well as their respective logos are
trademarks or registered trademarks of SAP AG in Germany and in several
other countries all over the world.

Business Objects and the Business Objects logo, BusinessObjects,
Crystal Reports, Crystal Decisions, Web Intelligence, Xcelsius and
other Business Objects products and services mentioned herein as
well as their respective logos are trademarks or registered trademarks of
Business Objects S.A. in the United States and in several other countries
Business Objects is an SAP Company.

All other product and service names mentioned are the trademarks of their
respective companies. Data contained in this document serves informational
purposes only. National product specifications may vary.

These materials are subject to change without notice. These materials

are provided by SAP AG and its affiliated companies (“SAP Group™) for
informational purposes only, without representation or warranty of any kind,
and SAP Group shall not be liable for errors or omissions with respect to
the materials. The only warranties for SAP Group products and services are
those that are set forth in the express warranty statements accompanying
such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.

SAP AG
Dietmar-Hopp-Allee 16
69190 Walldorf

T +49/6227/7-4 74 74
F +49/6227/7-575 75
E info@sap.com



