SAP Customer Success Story
Industrial Machinery and Components

INDUSTRIAL BATTERY PRODUCTS

Charging to Growth and Efficiency
with SAP® Business One
Quick facts

“We needed new, leading technology
to help make us faster, more efficient,
and more competitive – now and going
forward. And quite simply, SAP offered
the solution we wanted at a price we
could afford.”
Tara Turner, Project Manager, Industrial Battery
Products Inc.

Company
•	Name: Industrial Battery Products Inc. (IBP)
• Location: St. Louis, Missouri
• Industry: Industrial machinery and
components
• Products and services: Large industrial
batteries
•	Revenue: Over US$20 million
• Employees: 65
•	Web site: www.ibpstl.com
• Implementation partner: VistaVu Solutions
LLC

Why SAP
• Sophisticated application that
replaced patchwork of point solutions
to suit current as well as future IT and
business needs
• SAP’s reputation for excellent customer
service
• SAP Business One a good fit for budget
as well as IT and business needs

Benefits
• Integrated and streamlined processes
and data across the enterprise
Challenges and Opportunities
• Supported and enabled best-practices
•	Replace outdated, disparate IT systems
adoption
and point solutions
• Eliminated 10 point solutions and
• Enable rapid growth
spreadsheet applications for greater
•	Facilitate communication, collaboration,
efficiency and productivity
and data access across the organization
•	Reduced data errors and improved
warehousing and inventory management
Objectives
with real-time access to data across
• Implement a cutting-edge software solution
the organization
to connect enterprise processes and
• Improved rental invoicing and collected
information
additional US$100,000 in revenues
• Improve inventory and fixed-asset
without increasing sales
management
• Saved approximately half a person-year
•	Adopt and support best practices
in labor with new work order process
• Improved sales, purchasing, production,
SAP® Solutions and Services
inventory, distribution, finance, reporting,
SAP® Business One application
and IT maintenance processes
Implementation Highlights
•	Freed resources and business to
•	Deployed solution for 45 users at
concentrate on value-added and
4 locations, on schedule, in 6 months
strategic activities
• Converted and cleansed 30 years’ worth
of business data
• Enabled IBP to train employees

A major distributor of industrial batteries in the Midwest, Industrial
Battery Products Inc. (IBP) wanted to connect its disparate IT solutions
and adopt best practices to support current operations and plans
for future expansion. The company chose the SAP® Business One
application to help connect and coordinate its four locations, improve
inventory and fixed-asset management, and increase process control,
transparency, and efficiency.
The Heavy Lifting
Since 1977 IBP has been serving its
customers in the material handling industry. The company specializes in selling,
renting, and servicing large batteries that
power heavy equipment such as forklifts
and pallet jacks. IBP has grown across
the region since its inception, with corporate offices in St. Louis, Missouri,and
locations in Illinois, Kansas, and Nebraska.
The company plans to continue expanding, increasing its revenues and presence
in the market.
But as is the case for many small and
midsize companies, IBP’s success and
plans for growth are accompanied by
challenges that stand in the way of its
current and future goals. Spreadsheet
applications and homemade IT solutions
for inventory management and warehousing were cumbersome and error prone.
Manual data entry was inefficient and
inaccurate. Disparate IT systems impeded
communication and data access throughout the organization.
Simply put, many of the methods that had
served the company well in the past were

no longer adequate to keep up with the
pace of business today – and certainly
not in the days to come. Instead of best
practices, workarounds driven by outdated
systems were the norm. Inventory was
not fully and accurately accounted for,
and as many as 10% of rental invoices
were not properly paid or tracked. In
extreme cases, a rental unit could be
lost in the system for as long as a year –
making it difficult or impossible to collect
payment from the customer.

Integration, Transparency, and
Efficiency
IBP knew that to continue its success
and growth, it needed to implement a
cutting-edge software solution to address
these issues. The company wanted to
connect all of its locations and put realtime information about its customers
and products at the fingertips of employees across the organization. IBP sought
an application that would let it eliminate
legacy systems and point solutions, standardize processes, and adopt best practices. It needed to get a better handle
on its product and service offerings and
inventory management. For example,

the company needed real-time information on when a battery was last tested,
when and where a rented unit was
returned, and whether an invoice had
been issued or paid.
IBP implemented the SAP Business One
application to integrate and connect processes throughout the enterprise. With
the application, the company improved
sales, purchasing, production, inventory,
distribution, finance, reporting, and IT
maintenance processes. The application
has bolstered productivity, standardized
and streamlined processes, and enabled
the adoption of best practices. “SAP
Business One has changed the way we
do business,” says Tara Turner, project
manager at IBP. “The way SAP software
manages things is better than the way
we were doing it – everything from quoting to invoicing to accounting. It just all
makes sense.”

SAP Software the Right Fit
IBP chose SAP Business One because it
wanted an application that would allow the
company to replace its patchwork of point
solutions with software that would suit its

“The way SAP software manages
things is better than the way we
were doing it – everything from
quoting to invoicing to accounting.
It just all makes sense.”

Tara Turner, Project Manager, Industrial
Battery Products Inc.

needs now and grow with it as it expands.
The SAP application not only fit IBP’s
technological demands – it fit the firm’s
budget constraints as well. Furthermore,
IBP knows how important customer service is for its customers, and it was looking for the same kind of treatment itself.
“SAP has a reputation for providing excellent customer service, and that was a big
selling point for us,” says Turner. “We
needed new, leading technology to help
make us faster, more efficient, and more
competitive – now and going forward. And
quite simply, SAP offered the solution
we wanted at a price we could afford.”

Successful Implementation
With the assistance of its implementation
partner, VistaVu Solutions LLC, IBP
deployed SAP Business One at four locations for approximately 45 business users.

to help ensure the company could continue to train its own business users in
the future.

A Battery of Benefits
Configured to meet the company’s
industry-specific requirements, the SAP
application has integrated and streamlined processes and data across the
enterprise and enabled IBP to adopt a
wide range of best practices. The application has helped free company managers from overseeing daily activities
and searching for information in disconnected databases and point solutions.
Automated triggers and alerts enable
management by exception and let executives focus on continuous improvement,
growth, and big-picture goals. “SAP
Business One has made a big impact
on our efficiency and productivity,” says

“SAP Business One has made a big impact on our efficiency and productivity.
The new work order process we implemented saved us about half a personyear in labor, freeing up resources to concentrate on adding value and making
strategic contributions to the business, instead of chasing paper around.”
Gene Klein, Controller, Industrial Battery Products Inc.

The implementation was completed on
schedule in six months, with a significant
amount of that time dedicated to converting and cleansing 30 years’ worth of
invaluable business data, including information on some 15,000 industrial batteries. VistaVu’s team worked hand in
hand with IBP, transferring knowledge

Gene Klein, controller for IBP. “The
new work order process we implemented saved us about half a person-year in
labor, freeing up resources to concentrate
on adding value and making strategic
contributions to the business, instead of
chasing paper around.”

With the application, the company has
greatly reduced errors and improved
warehousing and inventory management.
SAP Business One enables business
users to access all relevant customer
and product information and documentation, from any of the company’s four
offices, regardless of where the product
or the customer is located. Better visibility into the status of its inventory and
fixed assets has enabled IBP to improve
revenues without increasing sales. “By
making sure we invoice 100% of our
rentals – which we couldn’t do with our
previous system – we are collecting
US$100,000 more in revenues per year,”
says Klein. With SAP Business One,
the company also has improved its financial reporting and cost analysis activities.
SAP Business One has helped IBP
improve IT efficiency as well as business
user productivity. “The application has
allowed us to eliminate 10 point solutions
and spreadsheet applications that we
were using,” says Turner. “With one integrated application we are so much more
efficient and productive, and employees
have a single, user-friendly interface
that provides access to all our important
information.”

Looking Forward
With the implementation of the SAP
Business One application, IBP is ready
to move ahead with plans for expansion.
The company expects that, with the help
of the application, it can double revenues
over the next five years and increase its
share of the regional market.

www.sap.com /contactsap

Implementation Partner
VistaVu Solutions LLC, one of the
top 10 North American SAP channel
partners for SAP Business One, provides its mission-critical software solution, FieldVu, to leading field services
companies.
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