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SAP Procurement for Public Sector

Public procurement organizations face  
a unique challenge: finding ways to cut 
costs and speed delivery of goods and 
services despite labor-, time-, and paper-
intensive processes and a highly struc-
tured and regulated environment. When 
your procurement data is fragmented 
and processes are characterized by  
inconsistency and manual, disjointed 
steps, it’s hard to maximize efficiency, let 
alone identify new savings opportunities.

For example, a lack of integration be-
tween contract management processes 
and financial and logistics software 
makes it difficult to manage complex 
procurement activities such as budget 
checking, competitive bidding and ten-
dering, and supplier certification. These 
types of challenges increase the risk of 
noncompliance with internal guidelines 
and public regulations. They also make it 
impossible to gain full transparency into 
suppliers, demand, and spending – insight 
needed to maximize purchasing power.

The SAP® Procurement for Public  
Sector package can help you address 
these challenges and support your self-
service and e-procurement require-
ments. Tailored to meet the needs of 
public sector organizations, the soft-
ware lets you maximize purchasing  
power and gain complete control of  
your procurement life cycle – whether 
your procurement needs are simple or 
complex.
 
A Holistic Approach to Optimizing 
Procurement

The SAP Procurement for Public Sector 
package optimizes the entire cycle – 
from planning, tendering, and awarding 

to contract monitoring and closeout – 
for simple, ad hoc, and complex pro-
curement. Tight integration with other 
SAP software enables this holistic ap-
proach to procurement. Specifically,  
the package enhances the way the SAP 
ERP application, SAP Supplier Relation-
ship Management (SAP SRM) applica-
tion, and other SAP software work to-
gether. That means you can continue to 
use most standard functions provided 
by these applications and augment them 
with new functionality provided by SAP 
Procurement for Public Sector. Used  
together, the software provides the 
functionality needed by public entities  
to facilitate compliance for higher-value, 
complex procurements. For example,  
integration with SAP ERP links procure-
ment activities with financials so you 
can instantly see the impact of purchas-
ing or logistics activities on budgets.

By standardizing, automating, and 
streamlining daily transactional activi-
ties, SAP Procurement for Public Sec-
tor increases efficiency, reduces costs, 
and frees up procurement experts to 
perform strategic planning. Because 
procurement- and supplier-related infor-
mation is centralized, you can view 
spend across your entire enterprise, 
gaining the visibility to make more in-
formed decisions about sourcing, con-
tracts, and suppliers. For example, you 
can identify the best contract for procur-
ing specific products or services and 
then consolidate related purchasing, 
sourcing requests, and demand against 
it to reduce costs and risk. You can also 
monitor contract execution in real time 
to help ensure compliance by both your 
organization and your suppliers.

The SAP® Procurement for 
Public Sector package helps 
you standardize and stream-
line the spectrum of pro-
curement processes while 
satisfying policies and regu-
lations. This increases your 
purchasing power, improves 
efficiency and service levels, 
lowers costs, and reduces 
the risk of contractual 
noncompliance.

Streamlined and Compliant 
Procurement for Public Entities
Maximizing Purchasing Power  
and Control



ed hierarchically or identified as mixed-
use or optional line items) and commit 
funds managed in SAP ERP. Using pre-
set purchasing thresholds, you can also 
control maverick buying.

Procurement Management and  
Administration
After you select suppliers, SAP Pro-
curement for Public Sector enables  
you to standardize, streamline, and  
automate contract management and 
administration while reducing the cost 
and effort of compliance.

Contract and Legal Document  
Authoring
Authoring contracts and other legal 
documents, such as leases and ten-
ders, is faster and easier thanks to inte-
gration with SAP Document Builder. 
Now you can use business rules to 
simplify the assembly of contract claus-
es, terms, and conditions. For example, 
if you indicate something is fixed price, 
the software dynamically removes op-
tions for clauses about time and materi-
als. Over time, the software captures 
expert knowledge in the form of new 
business rules so your staff can create 
more consistent, compliant agreements.

Contract Negotiation, Execution, 
Amendment, and Storage
SAP Procurement for Public Sector 
supports more effective contract nego-
tiation and execution. You can create 
and post secure, external versions of 
contracts for collaboration over the  
Internet as well as automatically track 
contract revisions. Pricing and technical 
responses are stored separately in 
SAP SRM, enabling you to send clarifi-

Armed with this heightened level of 
transparency and insight, you can  
substantially reduce risk and increase 
public return on investment. In addition, 
the software enables you to:
•	Consolidate demand
•	Enforce compliance via standardized 

processes
•	Automate workflows and audit trails
•	Gain real-time enterprise spend 

visibility
•	Automate transactions over the 

Internet

Sourcing and Public Tendering
SAP Procurement for Public Sector 
acts as a control center for sourcing 
and public tendering activities, even for 
complex tenders where technical mer-
its are more important than price. You 
can track and manage highly regulated 
solicitation processes for service, com-
modity, and plan-driven procurement in 
a legal and compliant manner.

Before starting a competitive procure-
ment process, you can screen pro-
spective suppliers to minimize bid and 
proposal costs. The software also  
supports the collection of tender fees 
before suppliers can access tenders, 
such as requests for information and 
proposals (RFxs). You can also collect 
bid guarantees to help ensure eventual 
performance by a supplier. In addition, 
you can separately evaluate technical 
proposals from price to eliminate re-
spondents with weak technical ap-
proaches early on and avoid wasting 
time and resources on less optimal 
suppliers.

Workflows, automation, and integration 
with other SAP applications streamline 
and accelerate key tasks and process-
es. For example, you can leverage full 
integration of procurement processes 
with the funds management functional-
ity in SAP ERP and the SAP Document 
Builder application as well as the SAP  
Records Management application. This 
enables you, for instance, to create  
legally compliant contracts within a  
secure environment that integrates re-
cords management and procurement 
processes while automating the fulfill-
ment of audit requirements. Online  
collaboration folders make it easier to 
send and receive documents to and 
from suppliers. After evaluating busi-
ness user requirements, you can ac-
cept digital signatures, automatically 
create orders against long-term con-
tracts (including funds management), 
instantly generate RFxs or tenders, and 
route requirements to the appropriate 
buyer for manual sourcing and con-
tracting. Because sourcing and public 
tendering is centrally managed, it’s eas-
ier to track the status of requirements 
throughout the acquisition process.

Self-Service Procurement and 
Streamlined Requisitioning
SAP Procurement for Public Sector 
also streamlines less complex procure-
ment processes. You can centrally 
manage products and services from 
approved suppliers and make them 
available for catalog-based requisition-
ing and self-service procurement.

Sophisticated functionality enables  
purchasing staff to select from different 
pricing arrangements (which can be list-



cation questions electronically. If an is-
sue arises, you can set up a separate, 
electronic “case” or file for managing 
the issue, create an ad hoc workflow  
to consult with legal and other profes-
sionals, and resolve it. Now these non-
transactional activities occur in a struc-
tured way – rather than via phone calls 
and e-mails – so that they are part of 
the public record.

You can also manage requests for 
postaward contract and purchase order 
changes in a structured, standardized, 
and auditable way. The software asso-
ciates nontransactional information 
such as e-mails and records of meet-
ings and phone calls with the contract 
or purchase order and stores it as  
part of the electronic file. You can also  
handle concurrent multiple change re-
quests for each contract.

Contract Management and Monitoring
SAP Procurement for Public Sector cen-
trally stores versions of procurement- 
related documents and information in a 
structured, electronic file. Files are auto-
matically linked to the right suppliers and 
contracts, rendered searchable, and  
accessible when you need them. The 
software monitors dates and data to 
generate timely alerts, workflows, and 
notifications for greater efficiency in 
contract management. For example, it 
automatically generates an alert months 
before contracts expire, giving you  
ample time to renegotiate or send out 
RFxs. In addition, you can use retentions 
to hold back monies from incoming in-
voices until product or service delivery 
meets the agreed-upon quality and per-
formance standards.

You can also define a contract’s status 
level, such as “in termination” or “in 
protest,” so you and your team can in-
stantly see what’s happening from a 
business standpoint. Statuses can also 
have triggers linked to them. For exam-
ple, if a contract is in the termination 
phase, you can define a trigger that 
prevents others from making new or-
ders against the existing contract.

Purchasing Governance
SAP Procurement for Public Sector 
helps you achieve a whole new level of 
purchasing governance with less cost 
and effort while reducing the frequency 
of costly supplier disputes. Not only 
can you establish and enforce adher-
ence to standardized processes and 
automatically create audit trails, but you 
can also:
•	Automate the reporting of mandatory 

award notifications to relevant 
authorities

•	Streamline global spend analysis by 
rolling up costs and comparing them 
against budgets

•	Identify higher-risk suppliers so that 
awards reflect informed decision 
making

•	Enforce and prove compliance with 
directives and governing bodies via 
workflows, audit trails, alerts, and  
virtual support for the “four eyes” 
security principle (which requires  
that two people be present during  
bid openings to confirm receipt and 
review each bid)

•	Prevent fraud with controls
•	Identify and increase the utilization of 

small and disadvantaged vendors

Key Benefits

SAP Procurement for Public Sector 
gives you centralized, comprehensive 
visibility and control over the spectrum 
of procurements, resulting in:
•	Better process integration, quality, 

and control
•	More effective strategy execution
•	Improved supplier relations and 

negotiations
•	Greater compliance via standardized 

and streamlined policies and 
procedures

•	Improved supplier qualification,  
compliance, and performance

•	Higher efficiency and reduced cycle 
costs

•	Increased annual savings and im-
proved FTE per million spent ratio

Find Out More

To learn more about SAP Procurement 
for Public Sector, call your SAP repre-
sentative or visit us online at  
www.sap.com/industries/publicsector 
/public/businessprocesses 
/governmentprocurement.epx.

You can view spend 
across your entire orga-
nization, consolidate 
contracts to lower 
costs, and facilitate 
compliance internally 
and externally.

www.sap.com/industries/publicsector/public/businessprocesses/governmentprocurement.epx
www.sap.com/industries/publicsector/public/businessprocesses/governmentprocurement.epx
www.sap.com/industries/publicsector/public/businessprocesses/governmentprocurement.epx
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Summary 
The SAP® Procurement for Public Sector package gives you a comprehensive and proven 
solution for sourcing, contract management, and procurement, whether your needs are 
simple or complex. You can view spend across your entire organization, consolidate con-
tracts to lower costs, and facilitate compliance internally and externally.

Business Challenges 
•	Comply with policies and regulations
•	Control procurement-related processes
•	Analyze and reduce procurement spend
•	Smoothly collaborate with suppliers
•	Maximize purchasing power

Key Features
•	Sourcing and public tendering – Use a centralized sourcing control center to view work-

loads across the organization, create tenders, set up reverse auctions, manage bid evalu-
ations and awards, and support self-service procurement (for example, via catalog-based 
requisitioning)

•	Procurement management and administration – Simplify and streamline document man-
agement, contract storage and access, contract authoring, contract negotiation, contract 
execution, and contract monitoring

•	Purchasing governance – Perform global spend analysis, set up and manage processes 
and workflows to facilitate compliance, Internet-enable supplier identification and on-
boarding activities, and optimize supplier development and performance management

Business Benefits 
•	Reduced risk and lower operational costs through better process integration, quality, 

and control and use of standardized and streamlined policies and procedures
•	More effective strategy execution and increased purchasing power enabled by greater 

spend and supplier visibility and decreased maverick buying
•	Improved supplier relations and negotiations via more effective supplier qualification, 

compliance, and performance management processes
•	Increased efficiency and lower operating costs via electronic supplier interaction and 

workflow-driven internal collaboration, which reduce cycle time and effort

For More Information
Call your SAP representative, or visit us online at www.sap.com/industries/publicsector 
/public/businessprocesses/governmentprocurement.epx.
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