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MAQUET: Creating a Stable Foundation
for Growth with the SAP® Value
Partnership Service
A global leader in medical systems that advance surgical
interventions, cardiovascular procedures, and critical care,
MAQUET has been a trusted partner to hospitals and clinicians
since 1838. To integrate present and new businesses, MAQUET
needed globally harmonized, standardized processes. The
company chose the SAP® Value Partnership service to support
its business needs in a transparent, efficient, and stabilized – but
flexible – way.
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Advancing with IT-enabled transformation
Embracing a global template and rollout program
Objectives
•• Foster MAQUET’s growth by transforming core
operations and streamlining the supply chain for
all intercompany business areas
•• Implement SAP® solutions for all present and new
locations with an integrated system architecture
from SAP
•• Roll out new processes and system architecture
to more than 40 sales and service units and
6 factories worldwide
Why SAP
•• Long-term strategic partnership that provides
transformation-based methodology, framework,
and services to guide MAQUET’s business and
IT transformation
•• Tailor-made system architecture and solution
design, based on industry best practices
•• Assessment, harmonization, and optimization
of global key processes provided by the SAP
Value Partnership service

Benefits
•• Increased process efficiency throughout all core,
end-to-end processes, plus significant cost savings
in application support
•• Minimized downtime thanks to a stable rollout
environment and effective template governance
through integration of global and local key
stakeholders, and improved legal conformity with
adherence to complex compliance and quality
regulations
•• Happier, better-informed workforce as a result
of an effective knowledge transfer of industry and
program management expertise

“The Business Transformation Services group of SAP Consulting
acted in an outstanding way. They enabled the MAQUET transformation
journey – through their reliability, knowledge, and commitment.”
Matthias Gelsok, Global IT Director, MAQUET Holding GmbH & Co. KG
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Company
MAQUET Holding GmbH & Co. KG
Headquarters
Rastatt, Germany
Industry
Life Sciences
Products and Services
Complete solutions for operating
theaters and intensive care units
Employees
6,300 worldwide
Web Site
www.maquet.com
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