BASIC ENERGY SERVICES
GETTING PAYCHECKS OUT THE DOOR
WITH SAP® ERP
QUICK FACTS
Industry
Oil and gas
Revenue
US$525 million
Employees
4,000
Headquarters
Midland, Texas

Key Challenges
• Introduce integrated IT to eliminate
disparate data and processes resulting from
2 separate HR applications (UltiPro and
Great Plains)
• Streamline organizational management
(OM) across the HR department
• Reduce paycheck and data entry errors
• Integrate processes for core HR (OM, time
recording, and employee benefits) and payroll using a single, integrated HR solution

Why SAP Was Selected
• Upper management’s former experience
with SAP® solutions
• The software’s ability to meet the company’s industry-specific business requirements with its standard functionality
• Easy-to-configure functionality versus other
HR software solutions
• Tools to support complex payroll processes
for hourly employees
• Integrated IT, eliminating the need for multiple interfaces

Implementation Best Practices
• Full buy in and sponsorship from senior
management
• Aggressive implementation time line, following standard blueprint from implementation
partner, ACS Systech Integrators
• Daily meetings to review “issues log” during all project phases
• Adherence to quality-assurance implementation plan

Low Total Cost of Ownership
• Decrease in the number of interfaces needed for payroll processing
• No need for bolt-on or add-on solutions
• Elimination of multiple HR applications, ensuring integrated processes and data integrity for HR processing
• Decrease in payroll and HR IT costs
• More efficient reporting

Financial and Strategic Beneﬁts
• Significantly increased accuracy of all HRrelated information and dramatically reduced time spent correcting errors
• Improved employee productivity via automated HR processes
• Greatly elevated employee satisfaction and
self-esteem
• Decreased on-the-fly IT fixes

Operational Beneﬁts
Key Performance Indicator

Impact

Payroll processing efficiency

+75%

Web Site
www.basicenergyservices.com
SAP® Solution and Services
SAP® ERP Human Capital Management
solution
Implementation Partner
ACS Systech Integrators Inc.

With thousands of employees
providing a wide range of well-site
services, U.S.–based Basic Energy
Services Inc. is “basic” to the
operation of oil and gas wells spread
across 13 states. Faced with high
turnover rates among its field
employees, Basic Energy realized its
existing HR software was limiting its
ability to conduct business efficiently.
The company needed integrated IT –
and found it in the SAP® ERP Human
Capital Management solution.

SAP Business Transformation Study
Oil and Gas

Paycheck errors

-20%

Percentage of HR employees
involved in expertise-based
versus transactional activities

+60%

Productivity of staff managing
HR data

+40%

“With the SAP solution, we’ve dramatically improved the way we handle payroll and
HR processes. We’ve moved from a disparate, often dysfunctional system to a stateof-the-art, integrated platform.”

www.sap.com /contactsap

Lars Crotwell, Vice President, Information Technology, Basic Energy Services Inc.

Integrated Human Capital Management at Basic Energy Services
The precise and proper control of human
resources is mandatory for most businesses. At Basic Energy Services Inc.,
which employs 4,000 people – the overwhelming majority of whom are employees at oil and gas fields – human capital
management (HCM) plays a crucial role in
the company’s day-to-day operations.
Basic was challenged with maintaining
dual applications. The company had one
for payroll and one for HR – and both
were basically trying to do the same
things.

for Basic, “and that led to a lot of efficiency processes. It then made plans to roll out
a full range of SAP ERP HCM functionalproblems and issues.”
ity, including manager and employee selfservice software.
The Answer: The SAP® ERP Human

Capital Management Solution

The company knew it needed a single, integrated solution to overcome its HCM limitations and evaluated a number of options.
Basic chose the SAP software because it
was the only truly integrated HCM solution
out there. The company wanted an all-inone solution capable of linking its processes for human capital management. “The
beauty of the SAP solution was that we
wouldn’t have to maintain and support separate systems any longer,” says
The configuration of these systems hinMendenhall. Another reason Basic selectdered Basic’s control over HR-related
ed SAP® ERP HCM was upper manageprocesses. For example, if a salaried
ment’s former experience – and success
employee was hired in the middle of a pay – with SAP software products.
period, the system automatically paid
them for 80 hours – no matter how long
With ACS Systech Integrators Inc. as its
they had actually worked. The company
implementation partner, Basic set an
was also challenged by nonintegrated
aggressive implementation time line for
time-recording processes, requiring exten- SAP ERP HCM. During the blueprinting,
sive manual input. It also lacked tools for implementation, and going-live phases,
front-end processes and was plagued by Basic followed a disciplined implementation
a frequent need for IT fixes.
approach using an “issues log” and held
daily meetings to address and resolve the
“Basically, our organizational managechallenges of change. It also followed a
ment, payroll, time reporting, and benefits quality assurance plan to ensure a successful deployment. The company first
processes were not tied together,” says
implemented HR capabilities to cover core
Melanie Mendenhall, a business analyst
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The Basic Benefits of SAP ERP
HCM
With its new, integrated SAP ERP HCM
solution, Basic has significantly improved
the accuracy of its HCM data and information. Automated HR processes have
freed employees to focus on more valueadded versus administrative activities,
and the heavy reliance on manual processes is a thing of the past. Payroll processing efficiency has increased by 75%,
and paycheck errors have been reduced
by 20%. Employee productivity has
increased along with employee satisfaction and self-esteem. Furthermore, the
single global HR platform and consolidated footprint has enabled a significant
improvement in system reliability and
uptime.
Overall, Basic is pleased with the results
– and the project members. Mendenhall
comments, “We were able to quickly
reap the benefits of SAP ERP HCM, due
in large part to the strong teamwork
between ACS Systech and SAP. The
consultants really came together as one
great team.”

