SAP Customer Success Story
High Tech

GREENBLUE

SAP® Business All-in-One Fast-Start
Program Powers 4-Week Launch
Quick facts

“Our SAP Business All-in-One solution
has a more contemporary interface
than our previous software, and it’s
a lot more fun to use.”
Jim Bikow, Vice President of Finance,
GreenBlue Inc.

Company
•	Name: GreenBlue Inc.
• Headquarters: Scarborough, Ontario,
Canada
•	Industry: High tech
• Products and services: Energy-saving
devices for diesel engines
•	Revenue: US$2 million
•	Employees: 8
•	Web site: www.greenbluesystems.com
•	Implementation partner: CONTAX Inc.,
a reseller of SAP® Business All-in-One
solutions
Challenges and Opportunities
•	Restart production quickly at newly acquired
company
•	Centralize information for real-time access
and enhanced decision making
•	Enrich user experience
Objectives
Quickly install an integrated, cost-effective
IT solution at recently reopened contract
manufacturing facility

Why SAP
•	Comprehensive, integrated software
• Affordable, scalable solution
• Strong manufacturing and inventory
control functionality
•	Multicurrency capabilities
• SAP’s proven reputation as a stable
vendor
•	Instant credibility with customers
•	Large global ecosystem of SAP users
and consultants
Benefits
• Ability to close books in 1 day versus
1 week
•	Rapid access to information – in minutes
versus days
• Ability to adjust production-to-order
changes in 1 day versus several days
• Support for long-term growth
• Better, faster decision making
Existing Environment
Non-SAP software for enterprise resource
planning

SAP Solutions and Services
Third-Party Integration
• An SAP Business All-in-One solution
• Database: SAP MaxDB™ database
• SAP Business All-in-One fast-start program • Hardware: HP
• Operating system: Microsoft Windows
Implementation Highlights
Rapid – 4 weeks

GreenBlue Inc. delivers cost savings and lowers carbon emissions
through a device that injects a hydrogen-based catalyst into diesel
engines for more efficient fuel combustion. The company turned to
an SAP® Business All-in-One solution to inject something into its own
firm – the ability to commercialize its own innovative technology into
product as efficiently as possible.

exactly what GreenBlue achieved.
“Peace of mind, actually,” Hughson says,
laughing. “All our data and manufacturing processes are now under control.
Centralized data means we’re pulling the
latest, freshest information from across
the entire business. This helps us make
the right business decisions.”

Users Have More Fun
GreenBlue implemented the SAP software in only four weeks at Invotronics,
a recently shuttered company it purchased and reopened for product development, manufacturing, and supply chain
expertise. GreenBlue took advantage
of the SAP Business All-in-One fast-start
program, which provides tools, methodologies, and software to help companies
and their partners accelerate rollouts.
GreenBlue selected SAP channel partner
CONTAX Inc. to perform the rapid deployment of its SAP Business All-in-One
solution using the fast-start program.
“The program gave us the opportunity
to realize extremely fast time to value
for our customer, GreenBlue,” says
Michael Pearson, president of CONTAX.
“We are very proud of our role in assisting GreenBlue with building its business
while reducing carbon emissions. We see
this as a long-term partnership and are
very committed to its continued success.”
The fast-start program fit GreenBlue’s
schedule and budget. “Upon completion
of the four-week implementation, we were

able to immediately run orders through
our SAP Business All-in-One solution,”
says Earl Hughson, president and CEO
of GreenBlue.
Jim Bikow, vice president of finance
at GreenBlue, then comments on
the software’s affordability:“With SAP
Business All-in-One solutions, you can
license functionality as you need it. That’s
great for a growing business of our size.”

Information Brings Peace of Mind
Scarborough, Canada–based GreenBlue
focused on core business processes
during the rapid implementation. SAP
Business All-in-One solutions are business
management solutions for small businesses and midsize companies. Their preconfigured functionality, based on best
practices, supports critical processes
like sales, financials, purchasing, manufacturing, HR, and customer relationship
management.
SAP Business All-in-One solutions also
provide a unified view of operations –

GreenBlue gets that fresh information
easily. When asked about the software’s
defining characteristic, Bikow replies,
“I’d say ease of use. Our SAP Business
All-in-One solution is very user-friendly.
You can move around quickly and analyze data; you can view many things at
once – you’re not confined to one screen.
I’ve moved away from paper now and
am strictly using my PC. Also, our SAP
Business All-in-One solution has a more
contemporary interface than our previous
software, and it’s a lot more fun to use.”
That user experience delivers measurable business benefits. “I close the
books in a day,” Bikow says. “Previously,
we couldn’t get information quick enough;
everything was in printouts. It took a
week to close properly; now you can
check information on the fly. The software stays current with your transactions; you just pull down what you need
when you need it. Finance is not just
looking for month-end numbers, it’s looking for performance day by day. This is
what our SAP Business All-in-One solution provides.”

“Our SAP Business All-in-One
solution allows us to respond
quickly to change and use limited resources to gain outsized
results.”

Christopher Howard, Director of
Business Development, GreenBlue Inc.

Firm Picks SAP Software for
Integration, Stability, and Scalability

could build our business on it very
securely.”

data exchange between systems and
better visibility into order status.”

GreenBlue evaluated a number of solutions before selecting the SAP software.
“We’re a high-volume manufacturer. We
needed a solid, integrated system that
could cover everything from receiving to
financials and help us manage our bills
of material and the thousands of parts
passing through here,” Hughson says.
“We needed really good support for core
manufacturing and inventory control. We
also needed multicurrency capabilities,
because we do most of our business
globally.”

Building the business is exactly what
GreenBlue has in mind. “I know our
SAP Business All-in-One solution can
support our growth as the business
develops,” remarks Hughson.

GreenBlue says the extensive SAP
software ecosystem also leads to better
user support. “There are many SAP software users out there,” Bikow says. “If
you have a problem, you’ve got lots of
people to talk to and plenty of documentation to consult. If you try that with some
smaller software companies, you’re not
going to find a thing.”

GreenBlue also felt that the SAP software was the best solution going forward. “We’ve had different enterprise
business systems in the past that were
innovative but not good long-term invest-

SAP Software Lends Credibility
SAP’s reputation was also a selection
criterion. Says Hughson, “One thing
we considered was how our IT solution
could enhance the credibility of the company. You need all the credibility you can
get when you’re restarting a business,
like we did with Invotronics. SAP is recognized as a stable company with a solid
solution for enterprise resource planning.
Our choice also made our auditors happy.
You could almost see a sigh of relief when

“Our SAP Business All-in-One solution is very user-friendly. You can move
around quickly and analyze data; you can view many things at once – you’re
not confined to one screen.”
Jim Bikow, Vice President of Finance, GreenBlue Inc.

ments,” Hughson says. “We wanted a
partner that was going to be around for
a while. Often times, the owners changed,
and no one kept the applications current.
With SAP we saw stability; we don’t want
to change our business system again.
We had confidence SAP would keep the
product current in the long-term, and we

we told them. They know SAP software
provides a good, auditable trail.”
GreenBlue’s clients are pleased as well.
“Our customers know SAP software has
an excellent reputation; some of them
run it themselves,” Hughson says. “That’s
another advantage – easier electronic

Integration Powers Continuous
Improvement
GreenBlue worked closely with CONTAX
to ensure all user requirements were
met – focusing on sales, procurement,
material requirements planning, production scheduling, warehouse management,
and financials. “Our partner has been
fantastic,” comments Hughson. “It really understood our business needs and
brought in the right support at the right
time.”
The company is getting the results it
expected. “Using an SAP Business
All-in-One solution, we can run our operations more effectively and more efficiently,” says Jim Giantsopoulos, vice
president of operations at GreenBlue.
“It allows us to procure parts, invoice
customers, pay vendors, and communicate faster with our shop floor. If a customer makes an order change, we’re able
to quickly input the new information and
rerun material requirements planning

www.sap.com /contactsap

and master production scheduling
to react to the change. With our older
system, this took several days. With
our SAP Business All-in-One solution,
I can do this in a single day.”
Efficiency is central to quality as well –
and crucial to ensure product reliability
in demanding environments, like the
inside of an engine. “We have to constantly make parts the same way, day in
and day out,” says Andrew MacEachern,
director of quality at GreenBlue. “SAP
Business All-in-One has allowed us to
set up a proper line of communication
between purchasing, engineering, and
manufacturing. Whether I’m at my desk
or on the shop floor, I can retrieve information in a few minutes. It used to take
me between one and three days. This
gives our customers a great deal of confidence in what we’re doing. And it allows
us to deliver greater quality through continuous improvement for high reliability
and low defect rates, reducing our costs
and warranty obligations.”
That, says Hughson, is the true value of
integration. “If it’s one integrated system,
with all features working together, it’s much
less prone to errors and enables users to
make much better use of their time.”

SAP Software Works for Small
Business
Hughson says he was surprised to
discover that SAP software was appropriate for a small company like his. “I
was shocked when our consultant put
the SAP solution on the selection list,”
he says. “I said, ‘What are you talking
about? We’re a start-up, we haven’t got
much money, and we don’t have much
time.’ But I quickly found out that SAP
software was cost-effective, that it could
be installed quickly, and that it could
help launch a small business and meet
all our needs. We thought SAP software
was just for big companies. We were
very, very pleased with how things
turned out.”
Now GreenBlue has the business platform it needs to succeed. “The speed
at which we can react to change contributes directly to our operational performance,” says Christopher Howard,
director of business development at
GreenBlue. “Our SAP Business All-in-One
solution allows us to respond quickly to
change and use limited resources to gain
outsized results.”
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