In an era of fierce competition
and evolving regulatory
requirements, banks are
finding it increasingly difficult
to remain profitable. SAP is
working closely with industry
leaders to provide IT solutions
that address the profitability,
cost efficiency, compliance,
and agility challenges banks
face today - as well as
those they are likely to face
tomorrow. These solutions
can be found in the SAP for
Banking solution portfolio.

SAP for Banking

SOLUTIONS FOR BEST-RUN

BANKS FROM SAP
THE FUTURE - READY NOW

Banks now face critical challenges that
amplify the risks in today’'s dynamic
marketplace. The complexity of investment
vehicles such as mortgage derivatives
contributes to large volumes of business
data, often isolated in disconnected
silos. Compliance at the state, national,
and international levels requires greater
transparency, oversight, and account-
ability, while scandals and historic market
losses are driving increased regulatory
scrutiny.

Within this challenging environment,
financial services firms like yours need
to better assess and manage risk to
enable accurate asset valuation, prevent
data loss and fraud, increase transpar-
ency, and optimize compliance, while
continuing to deliver superior service

to customers. Only then can you win
the confidence - and the business -

of investors around the world.

SAP delivers banking-specific solutions
that support business processes span-
ning front to back office and integrated
business insight on a flexible and scalable
platform. This provides the foundation
for addressing the many challenges
faced by financial services providers,
from increased competition and value-
adding customer services to meeting

the demands of regulatory compliance
and managing new growth opportunities.

Survival also requires enhanced produc-
tivity and cost efficiency. Only now is the
industry seriously examining its business
and IT processes - a large majority of
which are still handled in-house. Top
institutions are defining their core busi-
nesses, choosing sourcing strategies
to support their plans for differentiation
and growth, and reducing cost/income
ratios through greater process and
operational efficiency.

As the banking industry seeks new ave-
nues for growth and profitability, it must
also address a regulatory environment
that has become increasingly complex.
Savvy banks are leveraging regulatory
expenditures in other parts of the busi-
ness - through integrated banking
analytics, for example.

The SAP for Banking solution portfolio
can help your organization handle these
challenges effectively - and at its own
pace. The solutions in the portfolio use
information technology as a strategic
tool for addressing evolving customer
needs and providing the flexibility and
standardization you require for continuous
business innovation.
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or the quality of their offerings. Leading
banks have found that they can reduce
costs and significantly increase the
quality of their information by integrating
the architecture for finance and risk
management. By combining analytical
software within the SAP for Banking
set of solutions with solutions from

the SAP® BusinessObjects™ portfolio
and the SAP NetWeaver® technology
platform, banks like yours can create

a “single version of the truth” for infor-
mation management that addresses
the business and operational challenges
facing the industry today.

SAP BusinessObjects business intelli-

gence solutions empower business

users with:

= Quick, direct access to data (both
structured and unstructured) that is
relevant, accurate, and clean

= Access online, offline, or off-site

= Best-in-class, high-volume enterprise
reporting

= Highly interactive visualization and
dashboarding

= Powerful ad hoc reporting and analy-
sis tools

SAP BusinessObjects governance,
risk, and compliance solutions support
your bank's end-to-end cross-enterprise
business processes and access controls
to improve business process manage-
ment and automation for detecting,
remedying, mitigating, and preventing
access and authorization risk across
the enterprise.

Financial services firms like yours need to better assess
and manage risk to enable accurate asset valuation,
prevent data loss and fraud, increase transparency,

and optimize compliance, while continuing to deliver
superior service to customers. Only then can you win
the confidence - and the business - of investors
around the world.




SAP BusinessObjects enterprise perfor-
mance management solutions enable
your bank to set goals, map strategies,
and then monitor and manage perfor-
mance from high-level objectives down
to operational metrics.

Operational Excellence to Reduce
Total Cost of Ownership

With more than 30 years of experience

improving business processes, SAP

understands how process and software

standardization can combine with system

consolidation to yield maximum process

and cost efficiency. As a result, the

SAP for Banking solutions support

the following:

= Workflow-based commercial and
back-office processes

= End-to-end, straight-through
processing

= Advanced exception handling and
rules that have the parameters you
need to help you govern complex
mass processes

= Fast, standardized account-origination
transactions oriented toward commer-
cializing mass retail products

Together, SOA and SAP for Banking can provide the
profitability, cost efficiency, compliance support, and
agility you need to meet today's industry challenges -
and tomorrow's.




Manage Technology Infrastructure
Costs

SAP for Banking can also help you
reduce IT development and system-
change costs by up to 30%, our studies
show. In addition, by enabling you to
leverage existing legacy applications
through a single platform, it can help
you reduce the cost of system mainte-
nance. System consolidation has helped
a large European bank reduce IT costs
by €40 million per year.

Manage Business Process Costs
Customer experience has shown that
by reducing and simplifying business
processes, SAP for Banking can reduce
process costs as much as 30%. SAP
software implementations show that
banks that automate and standardize
their systems can improve business-
process efficiency for front-office
activities by 25% to 75%.

Streamline Operations and
Sharpen Business Insight

Business change and innovation entail
high risk. In the banking industry, such
change is frequently hindered by IT
landscapes that are disparate conglom-
erations of custom-built legacy solutions.

Leading banks have found that they can reduce costs
and significantly increase the quality of their information
by integrating the architecture for finance and risk
management. By combining analytical software within the
SAP for Banking set of solutions with solutions from the
SAP BusinessObjects portfolio and the SAP NetWeaver
technology platform, banks like yours can create a “single
version of the truth” for information management that
addresses the business and operational challenges facing

the industry today.

These landscapes lack the flexibility for
adapting applications and processes as
your business needs change. In addition,
existing landscapes cannot provide the
integrated, real-time insight you need
to track profitability and manage your
businesses more effectively.

SAP for Banking can help you expand
customer wallet share and improve
profitability for specific customer, product,
and division segments by delivering
modular and component-based banking
solutions that provide integrated,
actionable insights to decision makers.

These solutions are delivered in real
time via flexible, comprehensive report-
ing tools. They can be deployed incre-
mentally on scalable, standards-based
enterprise services platforms.

SAP solutions can help your bank maxi-
mize the cost synergies from mergers by
delivering the comprehensive functions
you need to manage merged operations
in-house. Using the SAP Loans Manage-
ment application and the SAP ERP

Financials solution, for example, a large
German bank was able to reduce IT pro-
duction costs following a merger by 70%.



SAP for Banking can help you expand customer wallet
share and improve profitability for specific customer,
product, and division segments by delivering modular
and component-based banking solutions that provide
integrated, actionable insights to decision makers.

SAP for Banking lets you operate
smoothly across geographic borders
while processing deposits, loans, and
mortgages according to local regulatory
requirements. A bank in Iceland with
international operations has implemented

the SAP Deposits and SAP Loans
Management applications to expand
cross-border offices in northern Europe.
The bank also implemented the SAP
Accounting for Financial Instruments
and SAP Basel Il applications to manage

international accounting standards
reporting and risk requirements with
cross-border working teams.

Ready for Today - and Tomorrow

SAP knows that banking requirements
will grow over time and need constant
updating. That's why SAP for Banking
provides a robust and flexible architec-
ture that is ready for today's challenges
as well as tomorrow's. A flexible plat-
form helps ensure the easy adaptation
of whatever new processes enable you
to react quickly to changing business
conditions. It helps ensure the change-
over process is safe and controlled
each step along the way.

SAP software implementations are
future-oriented; they are not ad hoc
patches. This removes the risk of
buying software that will only help you
manage the needs you have today.
SAP’s long-term commitment makes
our software the only choice for inte-
grating best-of-breed solutions.

Change is never easy, but to stand
complacent in today's market is to lag
behind. The good news is that banks
that persevere can make the leap - and
reap the rewards in this decade and
beyond. To find out more about how
SAP for Banking can help you and your
bank achieve sustained profitability and
meet the needs of a highly regulated
and ever-changing industry, contact
your local SAP representative or visit

us online at www.sap.com/banking.
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