SAP Solution Brief
SAP Services
SAP Consulting

Evaluating the Efficiency of
Your Technology Deployment

Make Solid Investment Decisions
for SAP® EWM
Integrating your logistics
operations end to end is
essential to managing goods
movement and stock in
distribution facilities. Let the
business assessment service
for the SAP® Extended
Warehouse Management
application help you evaluate
the benefit the SAP solution
can bring to your business.

Do the demands that are placed on
your warehouse management operations
steadily increase? Does your warehouse
provide enough flexibility for an upcoming economic recovery, but still have
capacity to cope with unpredictability?
The efficient management of warehouses
is an increasingly challenging task in
today’s business environment. On the
demand side, customer expectations are
rising while market demand is getting
more volatile. Customers expect faster
deliveries and a greater variety of products, which often means that your company needs to hold smaller quantities
of a larger range of SKUs. To fulfill customer demands, it is essential that you
have accurate and up-to-date information about where inventory is deployed
and you must be aware of its movement
across the supply chain network. Concerning the warehouse itself, you must
maintain a careful balance between
competing objectives: you must weigh
picking speed against picking accuracy,
and consider organizational flexibility versus space utilization. In addition, you must
be in a position to support new warehouse technologies and new warehouse
processes in a fast and efficient way.
The SAP® Extended Warehouse Management (SAP EWM) application is an
integral part of the SAP Supply Chain
Management (SAP SCM) application.
SAP EWM addresses advanced warehouse management processes and provides flexible, automated support for
processing goods movements and managing stock in your distribution facilities
in an efficient manner. SAP EWM is
comprehensively integrated with the

SAP ERP application. For example, the
two are equipped to synchronize order
management and finance. This helps
you synchronize supply with demand by
creating a balanced push-and-pull network and aligning warehouse activities
with replenishment on the basis of customer demand.

Foresight on What an Implemen
tation of SAP EWM Involves
Before initiating an implementation of
SAP EWM, do you know how much
effort the project will involve? Do you
have an idea of how long the implementation will take? Do you have a sense
of the expected value your investment
in SAP EWM will yield? If you cannot
come up with concrete answers to any
of these questions, the business assessment service for SAP EWM is the
ideal means for you to inform yourself.
Developed by SAP Consulting, the service provides you with reliable information concerning your implementation of
SAP EWM and follows a standardized
approach.
The goal of the business assessment
service is to support you in making an
informed decision about implementing
SAP EWM. The service can also provide
guidance concerning decisions involving
software replacement. This is extremely
useful when you are considering replacing your existing warehouse management
legacy software with SAP EWM. The
service can also provide excellent support if you are deciding to implement
SAP EWM for a newly built warehouse.
In both cases, you can rely on the expert
advice of experienced SAP consultants,

specialists in the field of extended
warehouse management who can map
each of your warehouse processes to
the standard functions of SAP EWM.
They are also ready to design a highlevel solution concept for you. In addition, the service provides you with an
expert estimate of the expected effort
involved in the implementation and a
forecast of the potential benefits your
business can look forward to as a
result of the implementation.

A Standardized, Proven Approach

which gives experts from SAP Consulting
a clear understanding of your specific
situation and needs. To gain this understanding, they visit your warehouse to
acquaint themselves with the complexity
and variety of your warehouse processes
and to discuss with you which of these
processes should be taken into consideration in the business assessment.
At the same time, they will give you an
introduction to the functionality of SAP
EWM and finalize the project plan – including a detailed schedule for holding
workshops – together with you.

The first phase of the business assessment service is the scope definition,

During the as-is analysis, which includes a requirements analysis, SAP
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To-Be Design

Consulting studies and documents the
relevant warehouse processes and requirements with you. The requirements
analysis serves as input for the definition of the high-level solution concept.
The high-level solution concept clearly
shows you how your requirements will
be covered by the standard functionality of SAP EWM. In case you require
customer-specific enhancements to the
standard functionality, the SAP experts
will provide you with information about
how these enhancements can be realized and what effort will be required
to perform the work. In addition, SAP
Consulting provides you with an initial
estimate of the implementation effort,
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• Conduct phone
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• Produce SAP
EWM fit-gap
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relevant key
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per process)
• Calculate financial
key performance
indicators (net
present value,
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Figure: Business Assessment Approach

will make a proposal for a project plan,
and give you a careful recommendation
for the project organization. In case you
plan to implement SAP EWM at more
than one warehouse, we will discuss
with you different possibilities for the rollout and provide a deployment strategy
that suits your requirements best.
In order to estimate the potential benefit your company can expect from the
implementation of SAP EWM, SAP
Consulting will develop a detailed business case together with you. The starting point is the definition of quantitative
and qualitative benefit areas together
with relevant key performance indicators (KPIs). Improvements of these
KPIs will be estimated based on the
current as-is situation and the proposed
future to-be solution concept. These
benefits and your cost situation are
used to calculate financial KPIs like
ROI and payback duration. These KPIs
become more and more important in IT
investment decisions.

On the Road to Success with
SAP Consulting
The business assessment service for
SAP EWM is more than just a feasibility
study for implementing SAP EWM.
Depending on the scope and level of
detail, it can provide a solid basis for
workshops that are conducted during
the business blueprint phase of the
implementation. An early engagement
with SAP Consulting is your first step
to acquiring a successful implementation of SAP EWM that can help you
achieve excellence in your warehouse
operations.

For More Information
To find out more about how SAP Consulting can help you with the evaluation
of an extended warehouse management
implementation and about the business
assessment service for SAP EWM,
contact your SAP representative today
or visit www.sap.com/services/BTS.

SAP: Delivering IT-Powered
Business Innovation
SAP delivers products and services
that help accelerate business innovation for our customers. We believe that
doing so will unleash growth and create
significant new value – for our customers, SAP, and ultimately, entire industries and the economy at large. Today,
customers in more than 120 countries
run SAP applications – from distinct
solutions addressing the needs of small
businesses and midsize companies to
suite offerings for global organizations.
SAP defines business software as
comprising enterprise resource planning, business intelligence, and related
applications such as supply chain management, customer relationship management, product lifecycle management,
and supplier relationship management.
From Walldorf to Wall Street:
The SAP Success Story
Founded in 1972, SAP has a rich his
tory of innovation and growth that has
made us a true industry leader. SAP
has sales and development locations
in more than 50 countries worldwide
and is listed on several exchanges, including the Frankfurt Stock Exchange
and NYSE under the symbol “SAP.”

The goal of the business
assessment service is
to support you in making
an informed decision
about implementing
SAP EWM. The service
can also provide guidance concerning decisions involving software
replacement.
Helping Companies Become
Best-Run Businesses
Our vision is for companies of all sizes
to become best-run businesses. In today’s challenging business environment,
best-run companies have clarity across
all aspects of their business, which allows
them to act quickly with increased insight, efficiency, and flexibility. By using
SAP solutions, companies of all sizes –
including small businesses and midsize
companies – can reduce costs, optimize performance, and gain the insight
and agility needed to close the gap between strategy and execution. To help
our customers get the most out of their
IT investments so that they can maximize their business performance, our
professionals deliver the highest level
of service and support.

Quick facts

www.sap.com /contactsap

Summary
The business assessment service for the SAP® Extended Warehouse Management (SAP EWM)
application from SAP Services can help your organization make a clear, well-informed decision
about implementing the SAP solution for advanced warehouse management. The expert
service identifies the degree of solution fit based on your company’s requirements, the
estimated effort involved in the implementation, and the potential benefits your business
can derive from the SAP EWM implementation.
Business Challenges
• Replace the warehouse processes from legacy warehouse management software that
provide insufficient support
• Determine to what degree replacing existing warehouse management software or
implementing new warehouse management software can benefit your business
• Get a realistic, reliable estimate of effort required to implement SAP EWM
• Understand in detail to what degree the standard functionality of SAP EWM will cover
your warehouse processes
• Draw up a project plan for implementing SAP EWM, including project organization
Key Features
• High-level solution concept – Develop a solution concept that maps business requirements
to the functionality of SAP EWM
• Reliable estimate of effort – Estimate the effort involved in a standard implementation
and the effort required for customer-specific enhancements
• Bottom-up business case – Develop a business case from the bottom up that includes
financial key performance indicators
• Project plan – Define a project plan and proposals for the project organization
Business Benefits
• Project clarity regarding the degree to which your business requirements will be covered
by SAP EWM
• Support for top management’s investment decision through financial indicators like ROI
and payback duration
• Increased transparency of the required implementation effort, including effort for customerspecific enhancements
• Successful implementation basis through solid project scheduling
For More Information
To find out more about how SAP Consulting can help you with the evaluation of an extended
warehouse management implementation and about the business assessment service for
SAP EWM, contact your SAP representative today or visit www.sap.com/services/BTS.
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