SAP Customer Success Story | Oil and Gas | ExxonMobil

ExxonMobil BSC Hungary: Boosting
Training Quality at Lower Costs by
Partnering with SAP® Education
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Executive overview
Company

Company
ExxonMobil Business Support Center (BSC)
Hungary LLC

Vision

Industry
Oil and gas

Why SAP

Products and Services
Oil, gas, and petroleum products

Solution

Web Site
exxonmobil.com

Benefits

SAP® Solutions and Services
SAP® Education offerings

ExxonMobil Business Support Center (BSC) Hungary LLC is one of a number of
support centers that the company operates around the world. The BSC is committed
to the development of its employees and understands that training is a crucial
component. To make sure its SAP® software education is of the highest quality, the
group is working with the Hungarian operations of SAP to plan and execute training
locally. The carefully crafted plans are resulting in higher-quality education and
reduced cost.
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ExxonMobil is headquartered in Irving, Texas, and
has business support centers around the world. One
of these is located in Budapest, Hungary, formed in
2004. This business support center has become a
key contributor to the global business by hosting a
global IT shared services center. Its IT professionals provide design, build, maintenance, and support
services for applications, infrastructure, and major
global projects.

Exxon Mobil Corporation (ExxonMobil) was formed
in 1999 through the merger of Exxon and Mobil and
is the world’s largest publicly traded oil and gas
company. In 2011 ExxonMobil globally employed
82,000 people. The company holds an industryleading inventory of oil and gas resources. It is the
world’s largest refiner and marketer of petroleum
products and is a leader in the chemical industry,
delivering petrochemical building blocks for a wide
range of products. ExxonMobil operates in most of
the world’s countries, explores for oil and natural gas
on six continents, and is best known by its familiar
Exxon, Mobil, and Esso brands.
Committed to taking on the world’s toughest energy
challenges, ExxonMobil is also a technology company in search of better, safer, and cleaner ways to
deliver the energy the world needs. It uses innovation
and technology to deliver energy and petrochemical
products through its upstream, downstream, and
chemical businesses.
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“Our people’s expertise was growing rapidly, creating a need for more specialized courses and training
plans customized to individual needs,” says Szabolcs
Kakuk, coordinator of SAP software training for
ExxonMobil BSC Hungary. “Top-quality SAP software
education is essential for an organization with a
mission as important as ours. We wanted a training
curriculum specifically tailored for our requirements
and delivered by the best in the business, without
requiring our people to travel.”

With users in more than 100 countries, ExxonMobil is
one of the topmost clients for SAP software. The two
companies have enjoyed a strategic relationship for
many years, interacting regularly at multiple levels.
Plans are developed for the long term and executed
in a highly cooperative fashion. Notably, ExxonMobil
worked closely with SAP on the development and
initial usage of the SAP for Oil & Gas solution portfolio, with all its industry-specific functionality.
During its first few years, ExxonMobil BSC Hungary
engaged the resources of the SAP Education organization in other countries to train its SAP software
support specialists, but it regarded this situation as
temporary. The company wanted its people to be
trained in Budapest, and its vision was to form a close
relationship with the right local supplier of training
services.
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Many of ExxonMobil BSC Hungary’s employees are
from other countries and are not fluent in Hungarian.
English is the common language that bonds them
together. Therefore, it was essential that training
be conducted in English, a requirement that ruled
out many potential local partners. SAP, on the other
hand, committed to using English in all its courses.
“The use of English was only one of the reasons we
chose SAP as our training partner,” says Kakuk. “We
liked the integrated training environment embodied
in IDES, the Internet demonstration and evaluation
system that SAP provides. SAP offers high-quality
personnel and materials for its training, with systems
customized for training purposes that are prepopulated with course data. Standard SAP courses are
globally available, which is important because we
have many support locations.”

“The biggest single reason we chose
SAP was that its people in Hungary
committed to a long-term partnership
with us that is far more than a typical
vendor-customer relationship.”
Szabolcs Kakuk, SAP Software Training Coordinator,
ExxonMobil Business Support Center Hungary LLC
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Under their partnership, SAP and ExxonMobil perform extensive planning and preparation for all their
training activities. Every year the process begins with
the development of an annual plan, which is then
modified quarterly based on forecasted demand.
Kakuk works in close cooperation with his counterparts from SAP Hungary to generate these plans.
The two parties stay in contact at all times, which
has the benefit of providing a strong feedback loop
so that SAP can quickly make any necessary adjustments to improve the training experience.

“Virtual live classrooms and e-learning
are so cost-effective that we are planning
to significantly expand their use.”

Training is conducted in a variety of forms to best
suit individual situations. Often a blended learning
approach is taken, in which classic classroom training is followed up with e-learning. Virtual live classrooms have proven very valuable when attendees
are dispersed. Courses of all types emphasize the
use of electronic media instead of paper, with students taking notes directly into PDF documents.

Szabolcs Kakuk, SAP Software Training Coordinator,
ExxonMobil Business Support Center Hungary LLC
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schedule is published in time for all interested people to sign up before their agendas get full, improving user satisfaction. All this comes at a cost that is
significantly less than in the past because travel is
down so much. Furthermore, as we expand our use
of virtual live classrooms and e-learning, we expect
even greater savings.”

The training partnership between ExxonMobil and
SAP in Hungary has proven successful – the quality
of the education provided is up while the costs are
down. Because of the popularity of the program, the
number of courses conducted annually has climbed
exponentially over the four years the arrangement
has been in place and currently stands at more than
50. Class sizes vary from one attendee to eight.

ExxonMobil and SAP both consider Hungary to be an
excellent model of the benefits to be had from joint
planning and execution of training programs at the
local level. They are working toward expanding the
approach to other sites.
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“One of the big reasons why the quality of our training is so high is that we can reserve the best instructors by planning so far in advance that they are not
already booked up,” Kakuk reports. “The incidence
of course cancellation is down because the training
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