UkrSibbank BNP PARIBAS GROUP
Building a Foundation for
Continued Growth
Quick facts
Industry
Banking
Clients
2 million
Employees
9,500
Branches
650 across Ukraine
Headquarters
Kiev, Ukraine
Web Site
www.myukrsibbank.com
SAP® Solutions and Services
SAP for Banking solution portfolio for
management of account, loan, treasury,
and payment processes as well as
regulatory reporting; SAP NetWeaver®
Business Warehouse component
Implementation Partner
SAP® Consulting organization

After installing SAP® software,
UkrSibbank BNP Paribas Group,
one of the largest banks in Ukraine,
has gained the flexibility, scalability,
and centralized control to accelerate
its new projects. The software has
reduced the time required for marketing new products and has contributed to a reduction in IT costs. In addition, it has enabled many new
initiatives, such as consumer finance
and cash-pooling products, which
were not possible earlier.

SAP Business Transformation Study
Banking

Key Challenges
• Support aggressive plans for growth
•	Develop new products more quickly and
cost effectively
• Centralize bank accounting and reporting
• Shift to deal-based data processing
• Simplify and centralize the bank’s IT
landscape
• Support real-time retail banking activity
•	Enhance flexibility and scalability
• Streamline IT support, reduce costs, and
improve transparency

Why SAP Was Selected
• Proven track record for scalability and
performance
• Functionality that meets bank requirements, as validated by a pilot project for
current accounts management, loans
management, and analysis of bank
performance
•	Ability to integrate with third-party, frontoffice software

Implementation Best Practices
•	Used ASAP methodology to complete
implementation within 18 months
•	Re-engineered key banking processes
by using templates and the best business
practices recommended by SAP®
Consulting
•	Established a center of excellence to
handle process changes and ongoing
activities
•	Held user training led by instructors from
SAP Consulting

Low Total Cost of Ownership
• Merged multiple IT departments into a
single division
• Consolidated 23 operating centers into a
single shared-services center
•	Replaced 23 legacy systems with a single
platform
•	Replaced 25 databases with a single
solution

Financial and Strategic Benefits
•	Increased scalability to meet plans for
more rapid growth
•	Improved customer service levels
• Better responsiveness to handle internal
and external business changes
•	Increased ability to develop and launch
new products more rapidly
•	Greater control for more effective bank
operations management
•	Improved operational efficiency of key
banking processes
•	Reduced operational risk

Operational Benefits
Key Performance Indicator

Impact

New-product time to market

-4 months

Account origination documents
generated automatically
Staff productivity
Overall IT costs

70%
+15%
-50%

“SAP software is scalable and well-structured. Usually there is a trade-off between
standardization and flexibility. SAP offers both.”

www.sap.com /contactsap

Sergey Zagorulko, Director of IT Project Development, UkrSibbank BNP Paribas Group

UkrSibbank BNP Paribas Group is one
of the largest banks in Ukraine. Since
1990, it has grown from a regional bank
to a national institution offering retail
services at almost 650 branches. With
SAP for Banking solutions and the SAP
NetWeaver® Business Warehouse (SAP
NetWeaver BW) component, the bank
has a strong foundation on which to
accelerate its new projects.

Using ASAP methodology and with help
from SAP® Consulting, UkrSibbank
installed the software within 18 months.
The implementation, which replaced 23
legacy systems with a single platform,
involved significant process reengineering. The bank used templates and industry-specific best practices recommended
by SAP Consulting in order to create a
center of excellence.

Flexibility, Scalability, and
Centralized Control

Tighter Operations, Shorter Time to
Market, Improved Service

When UkrSibbank realized that a homegrown IT system could not support its
expansion plans, it searched for a new
banking platform. The bank wanted a
centralized solution that could help it
roll out new products quickly. It also
wanted to shift from an account-based
system to a deal-based system for more
flexible and accurate accounting and
reporting, both at a consolidated and
detailed level.

Special tools in the SAP software have
shortened the average time to market for
new products from six months to less
than two months. Such tools, along with
the software’s scalability, have helped the
bank launch new initiatives.

In addition to supporting existing products and customers, the solution had
to handle growth in new products and
customers and adapt to regulatory
requirements. UkrSibbank hoped that
replacing regional IT departments with
a single shared-services center would
reduce the total cost of ownership of
the new platform.
To meet these challenges, UkrSibbank
chose SAP for Banking solutions and
SAP NetWeaver BW based on its scalability and performance. A pilot project
showed that SAP for Banking solutions
met the bank’s requirements for
account and loan management and
banking analysis.

Among these is a consumer finance
project that provides credit to customers
of retailers at the point of sale. Since
its launch, the project has helped
Ukrsibsbank improve its P&L and gain
approximately 500,000 new customers. It
took just six months to launch because of
the ease of integration of Ratanet, the
bank’s front-end application, with the scalable and flexible SAP back-end platform.
Another successful initiative was a project
that provides cash-pooling services and
automatic transfers for accounts held by
corporate customers.
The efficiency, speed, and quality of customer service have improved dramatically
thanks to functionality for bundled product
offerings and by automating the account
origination process. For example, more
than 70% of required documents are now
generated automatically.
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With centralized banking software in
place, UkrSibbank has streamlined
its banking operations, which has
increased staff productivity by 15%.
UkrSibbank has consolidated 23 operating centers into a single center for
shared services and centralized backoffice activities at local branches. It has
replaced 25 databases with a single
repository. These and other savings
helped cut the bank’s IT costs by 50%
within two years of implementation.
SAP solutions have significantly
decreased IT operational risk with the
implementation of role-based segregation of duties for data entry, processing,
and usage, which has taken the bank’s
data security to the next level.
Going forward, UkrSibbank plans to
migrate processing of 1.5 million card
accounts to SAP for Banking solutions.
It also expects to upgrade to the latest
version.

