LABORATORIOS PISA

SAP® AGS Manages Application
Lifecycle for Business Continuity
and Innovation
Quick facts

“With the support of SAP, we were able
to get the services we needed when we
needed them, based on our business
requirements.”
Guillermo Tanamachi, IT Manager,
Laboratorios Pisa S.A. de C.V.

Company
•	Name: Laboratorios Pisa S.A. de C.V.
• Headquarters: Guadalajara, Jalisco,
Mexico
•	Industry: Life sciences – pharmaceuticals
• Products and services: Manufacturing,
commercialization, and distribution of
drugs, medical equipment, and bandaging
materials
•	Employees: 9,600
• Web site: www.pisa.com.mx
• Partner: SAP® Active Global Support
(SAP AGS) organization
Challenges and Opportunities
•	Improve performance issues and avoid
a high growth rate of data
•	Increase transparency of open work items
in terms of impact and priority
• Adopt best practices in change management, avoiding emergency changes
Objectives
•	Review the growth rate of data and
system performance bottlenecks
•	Determine if system users perform
operations properly
•	Identify ways to optimize logistics
processes
• Apply change management analysis
recommendations
•	Identify and use standards and best
practices for system administration

SAP Customer Success Story
Life Sciences – Pharmaceuticals

SAP Solutions and Services
• SAP Solution Manager application
management solution
• SAP Enterprise Support services
Why SAP
• Long and successful relationship with SAP
•	Full integration with existing SAP solution
landscape
• An integrated approach to application
lifecycle management
Benefits
•	Reduced database by 250 GB, realizing
a cost savings of US$50,000
•	Identified emergency changes in 40%
of transports into production and errors
in 11%
•	Optimized critical custom-code
transactions
•	Optimized standard reports, reducing
response time from 82 to 53 hours
Existing Environment
• SAP ERP application
•	Non-SAP software
Third-Party Integration
•	Database: Oracle
• Hardware: HP
•	Operating system: HP-UX

For more than 65 years, Laboratorios Pisa S.A. de C.V. has been
manufacturing, commercializing, and distributing drugs, medical
equipment, and bandaging materials for the prescription, over-thecounter drugs, and hospital markets. To ensure business continuity
and further innovation, Pisa worked with the SAP® Active Global
Support (SAP AGS) organization to help manage its application
lifecycle and improve system performance, optimize logistics
processes, and reduce costs.
Headquartered in Guadalajara, Mexico,
Laboratorios Pisa is one of the largest
producers of pharmaceutical products
in the country. The company has more
than 900 products in 17 pharmaceutical
specialty lines, including antibiotics,
peritoneal dialysis, clinical nutrition,
oncology, pain therapy, and transplants,
to name a few.
To satisfy demand and maintain its
leadership position, Pisa has its own
distribution network, with locations in
the major states of the Mexican republic.
Pisa’s distribution network includes
10 international, national, and regional
distribution centers, and more than
18 offices and crossing platforms,
all strategically located and meeting
international norms and standards.
With a fleet of more than 180 delivery
vehicles, Pisa distributes products
throughout the country and exports
them to different countries throughout
South America. The company’s national
distribution center is one of the most
modern and efficient facilities in
the country, and it hosts the largest
logistics operation for pharmaceutical
products in Mexico.

Complex Landscape Requires
Continuous Attention
“Pisa has always worked to have an
IT strategy that was aligned with the
business operation,” says Guillermo
Tanamachi, IT manager at Pisa. “We
use SAP and non-SAP applications to
support this strategy and ensure the
continuity of our business operation.”
Pisa has supported its business with
the SAP ERP application since 2004.
Pisa chose to work with SAP AGS
because of its integrated approach to
application lifecycle management. SAP
AGS uses the SAP Solution Manager
application management solution and
SAP Enterprise Support services to
maintain Pisa’s entire application life
cycle, which includes not only solution
deployment but also operations, maintenance, and optimization functions
for both SAP and non-SAP software
applications. SAP tools and support
services also provide delivery services,
measurement and documentation of
key performance indicators, testing,
rollout, maintenance, upgrade, template

management, change control, incident
management, and business process
innovation.

Best Practices Help Define a
Strategy for the Future
SAP Enterprise Support helps ensure
that SAP and non-SAP software remains
stable and operational and enables best
practices and methodologies that support long-term success. The services
proactively assess the application landscape to improve stability, accelerate
problem solving, and outline steps for
continuous improvement to generate
real business value. SAP AGS interacts
with both business and IT personnel
who work at Pisa as a team. Every
issue involves give-and-take between
Pisa and the SAP team.
“We have to undertake projects that
support the business growth, reducing
costs or risk mitigation,” Tanamachi
says. “With the support of SAP, we
were able to get the services we needed
when we needed them, based on our
business requirements. In addition, the
response time of our critical support
messages was sped up.”

Improved Performance Saves
Space, Time, and Money
“One of our most important goals was
to maximize the investment of our technological infrastructure – servers and
storage – and improve system performance,” says Tanamachi. “We faced
some IT challenges regarding cost
reductions and the need to save disk
space to optimize system performance.”

“Working with SAP, we learned
how to reduce the size of our
existing database, following a
holistic approach that integrated
the avoidance, reduction,
deletion, and archiving of data.”
Guillermo Tanamachi, IT Manager,
Laboratorios Pisa S.A. de C.V.

As a part of a continuous improvement
plan, the SAP team provided specific
recommendations regarding Pisa’s
performance issues. Pisa has implemented some of these recommendations,
such as reallocating server usage. This
resulted in an improvement of approximately 25% in the weekly payroll execution process.

its data. With the SAP team, the company was able to achieve a reduction
of 25 GB per month.

Pisa also wanted to develop a data-
volume management strategy to define
how to reduce the existing size of its
database and control future expansion.
“SAP AGS performed data-volume
management services that helped us
implement best practices for data management,” says Tanamachi. “Working

Using business process performance
optimization and continuous quality
checks with Pisa’s custom-code transactions helped the company realize
a performance improvement in its
reporting. “The SAP team helped us
standardize a report that was running
in batch mode,” says Tanamachi.

Pisa also wanted to shorten the backup process to less than four hours and,
after recommendations from the SAP
team, Pisa was able to perform this
process in a little over two hours.

“The SAP team helped us standardize a report that was running in batch mode.
We were able to improve the response time by 36%, reducing the runtime from
82 to 53 hours.”
Guillermo Tanamachi, IT Manager, Laboratorios Pisa S.A. de C.V.

with SAP, we learned how to reduce
the size of our existing database, following a holistic approach that integrated the avoidance, reduction, deletion,
and archiving of data.” The SAP team
provided guidance on the objects with
the greatest potential for reduction.
This helped Pisa develop an archiving
project, which reduced the database
size by 250 GB and saved the company
US$50,000.
SAP AGS has also helped Pisa develop
a strategy to manage and reduce the
growth of its database in the future.
Pisa wanted to reduce the growth of

“We were able to improve the response
time by 36%, reducing the runtime
from 82 to 53 hours.”
Pisa is in the second phase of an
archiving project, which is focused
on three of the largest business-object
groups (material documents, profit
center accounting, and sales). These
groups represent 15% of Pisa’s total
database. As part of its application lifecycle management strategy, Pisa will
start using the data-volume management tool in SAP Solution Manager.
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