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“Meeting the maritime transport needs of our customers and providing a quality and
environmentally sustainable service are two of our key values,” says Antonio Garcia,
head of information systems at Baleària Group. These values have made Baleària
Spain’s leading shipping company on the Spanish Mediterranean coast. In a bid to
consolidate growth and prepare for future challenges, the company turned to the
SAP® Business Suite applications for its administration and finance departments.
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The company advocates continuous improvement
and technological innovation to make maritime
transport a comfortable, reliable, and competitive
means of transportation. It is a shipping group in
continuous growth characterized by its management excellence and by its contribution to the
progress and development of the societies that it
brings together.

Baleària has engaged in the maritime transport of
passengers and goods since its founding in 1998. It
is the only shipping company to provide daily connections between the Balearic Islands and mainland Spain from Barcelona, Valencia, and Denia
(Alicante). Baleària also operates in the Strait of
Gibraltar, specifically with services from Algeciras to
Tangier and Ceuta. And it does all this while offering
its customers a quality service, ensuring a sufficient
return for its shareholders, and giving its more than
1,000 employees personal and career development
opportunities.

3 million

“Baleària is committed both to the environment and
to modernization,” says Ricardo Climent, chief financial officer for Baleària Group. As an example, the
company added four state-of-the-art “ferries+” to its
fleet, which were the result of R & D and innovation
programs. These ferries+ are characterized by their
speed, sustainability, and enhanced features. With
its fleet of 14 vessels, including both high-speed and
ferries+, Baleària obtained revenues of €230 million
and carried over 3 million passengers and 3 million
running meters of roll-on–roll-off cargo.

Passengers
carried last year
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to the architecture of the database and its interconnectivity with other applications, such as production
management software.

In a bid to keep costs low and increase business efficiency, Baleària remains focused on introducing
technology and management tools in every area of
the company.

The best solution appeared to be the implementation of enterprise resource planning (ERP) software.
And the solution had to allow for the secure and
standardized entry and accounting of information
under the “single data” concept and have a minimal
learning curve.

Baleària has taken over complementary companies
in the past and discovered challenges such as integrating management and unifying standards and
business processes.
The company’s former accounting software became
obsolete and revealed important limitations relating

“After implementing SAP Business Suite, the complexity
of the business became more visible and manageable.”
Ricardo Climent, Chief Financial Officer, Baleària Group
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positive references from other companies in Spain.
Also swaying the decision was the existence of an
entire ecosystem of SAP partners able to provide
full software implementation, coupled with the fact
that some members of the company’s management
team had already used SAP software.

Once management knew what it needed, it analyzed
products from three companies and ultimately selected the SAP Business Suite applications.
Baleària’s decision was motivated by SAP Business
Suite being a comprehensive management software
solution ideally suited to the shipping industry. The
software also has a high number of installations and

Benefits
Future plans

“In processes for integrating other applications,
SAP sets an example for other ERP software with
its standardization and constitutes an advantage
by facilitating this integration.”
Antonio García, Head of Information Systems, Baleària Group
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With the goal to modernize the company, Baleària
needed to equip itself with a reliable tool that could
adapt to corporate challenges and technologies.
Once the solution and the partners were chosen,
the software system came into operation in just
seven months.
The results were visible from the outset. With cost
and revenue-sharing calculated on the basis of the
various factors that comprise the business units
(vessels) and the business areas (shipping lines),
the improvements led to faster closure and consolidation reporting.

7 months

The software system integrated with the company’s
bookings management and billing software and with
the existing payroll and maintenance management
software programs.

For software
implementation
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securely and improve productivity. The department
can also consolidate a range of data, including assets, cash and banks, accounts receivable, risk management, accounts payable, bank reconciliation, reports, financial statements, and so on. There are also
improvements to the analysis of various amounts by
vessel, line, delegation, and department.

Baleària is fully satisfied with the security, functionality, integration, and scalability of the software.
The company’s management team has faster access to more reliable information, which streamlines
decision making. The administration, purchasing,
and budget management departments have seen
improvements to financial and analytical accounting,
warehouse and service logistics and management,
and the monitoring of actual and planned expenditures, respectively.

Moreover, the department of customer management and billing control has the tools to track debt
and risk. The purchasing department uses a tool
to optimize the management and control of its
purchases and the integration with external applications. These include the management of ship maintenance or requests for parts and services from
the vessels themselves.

The software gives the financial department a reliable tool for managing the accounts of the 11 companies that make up the shipping group. The finance
department can analyze information quickly and

“The knowledge and experience of SAP analysts, always backed
by the vendor’s head offices in Spain or Germany, helped us come
up with workable solutions at critical times of the analysis.”
Antonio García, Head of Information Systems, Baleària Group
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The company is reaping the benefits in many areas,
but most noticeably with the reliability, organization,
and transparency the software offers during internal
and external audits. The implementation and development of tools for the organizational areas have
also been simplified.
In short, Baleària has better and more effective information, which translates into spending more time
on analysis and less on routine tasks, thus improving
decision making. To put it another way, since the
company implemented SAP Business Suite, it has
increased its revenue by 150%, with only very slight
increases in administrative task expenditures. The
company obtains better information at a lower cost
per transaction, improving overall management.
The company is more efficient because reliable data
helps ensure that solid information forms the basis
of management’s actions, including the allocation of
company funds.

150%

Increase in revenue
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All this combines with the ongoing incorporation and
development of new components to complement existing ones. As an example, the invoice management
component, which allows integration of document
management, can integrate into the billing process
and perform automatic accounting with the aid of
scanning tools.
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Why SAP

“SAP software is the indisputable brain of the administration and finance areas of Baleària,” says García.
The Spanish shipping company plans to dump
information from other software systems used by
the company to determine the cost-effectiveness
of its business lines and its main profit centers. It
also plans to integrate the solutions and tools into
corporate management areas, thereby ensuring the
straightforward unification of processes and data in
its international expansion project.

