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Build and Monitor a Sustainable Talent Pipeline

Quick Facts
Summary
The SAP® Talent Visualization application
by Nakisa helps you make talent data
accessible to your executives, managers,
and HR professionals – while your employees can use it to plan their careers.
The application integrates with the SAP
ERP Human Capital Management (SAP
ERP HCM) solution to help you achieve a
rapid return on investment. You can optimize critical talent management processes including succession planning,
career planning, and competency management – and make smart talent
decisions.
Business Challenges
•• Increasing mobility and an aging
workforce
•• Rising cost of retaining talent and
shortage of skilled people
•• Underutilized workforce due to lack of
visibility into skills
•• Risk of poor decision making during
organizational change

Key Features
•• Integration with SAP ERP HCM – Put
your HCM data to work by quickly assigning skills and competencies across
the enterprise using a highly intuitive,
visually rich user interface
•• Employee-owned career development – Empower employees through a
three-step process that aligns career
objectives, skills, and training with strategic objectives
•• Succession planning – Gain real-time,
in-depth visualization and enhanced
search functionality to build successor
pools for your most critical job
categories
•• HCM dashboard analytics – View key
talent metrics to determine issues and
trends and forecast talent needs

Business Benefits
•• Maintain the bench strength you
need for all critical roles, thanks to
business analytics
•• Increase employee engagement and
satisfaction by giving them more power over their own career management
•• Leverage talents hidden in your organization with improved succession
planning
•• Lower total cost of ownership
through integration with SAP ERP
HCM and a rapid deployment that
requires no client-side software
For More Information
Call your SAP representative, or go online
at www.sap.com/talentmanagement.

Organizations today face several challenges in managing the
people and talent that sustain business performance. One is
identifying and retaining highly skilled employees. Another is
competing in a labor market where specialized talent is in short
supply. Now your HR team can unlock the power of talent data
within the SAP® ERP Human Capital Management (SAP ERP
HCM) solution, thanks to the SAP Talent Visualization application by Nakisa.
The software helps you deal with other
issues as well – the impending retirement of many of your most experienced
and valued employees, for example, and
the need to ramp up the next generation
of talent to meet productivity objectives.
The answer, in short, is visibility into the
talent you have today and the skills and
talent that you will need tomorrow. This
strategy must also enable you to continuously fulfill your company’s staffing
needs.
The fact is that most of the information
your HR team needs is already right
there in your deployed SAP ERP HCM
solution; but until now, you’ve lacked a
highly accessible way to leverage the
data. SAP Talent Visualization harnesses
your SAP ERP HCM information to enhance your capabilities in key areas of
talent management. It can provide your
company with the visibility you need to
establish a sustainable talent pipeline.
The application helps you align your organizational objectives, employee aspirations, and leadership development to
support a global, end-to-end talent management process.
Leverage Available Data
SAP Talent Visualization gives everyone
in your organization – employees, management, and HR professionals – access
to the information and functionality they

need for succession planning, career
planning, and competency management.
With highly visual and intuitive user interfaces that are 100% Web based, the application requires no client-side software
to install or maintain. Your team members can access the application no matter where they are deployed.
Competency Management: Assign
Skills and Competencies
SAP Talent Visualization helps you identify and optimize the skills and competencies needed to achieve your organizational objectives. The application
provides a rapid and effective way to
identify and assign the skills and competencies for all positions in your organization. You can use the competency inheritance functionality to quickly assign the
competencies required for positions at
multiple levels in the organization, eliminating the need to manually assign requirements for every position.
The application integrates with SAP
ERP HCM using an intuitive organizational chart interface. Through this interface, you can link to and inherit key competencies using the job architecture
feature of SAP ERP HCM. Whether revisions apply to competencies, key position metrics, or succession planning
pools, the changes made in SAP Talent
Visualization are automatically updated
in SAP ERP HCM.

Career Planning: Empower Employees
to Take Ownership
Today’s workers demand greater control
over their career paths. SAP Talent Visualization fulfills this demand while helping ensure that your employees’ career
objectives align with organizational strategies. The application allows employees
to plan their career development using a
three-step process. First, they review
their current competencies. Next, they
identify the roles that interest them. Finally, they determine the competency
gap between their current skill set and
what is required for their target roles.
Using a profile-match feature in the
application, your employees can identify
positions of interest across the enterprise. They can also quickly search for
positions in a variety of ways – by job listing, job architecture, or organizational
hierarchy. The application helps your
employees rapidly generate a gap analysis that specifies the skills and competencies required for a given position
based on the employee’s current profile.
As a result, they gain greater control of
their own development, leading to more
constructive performance reviews, a
higher level of engagement, and improved employee retention.
This functionality also aligns employee
aspirations with the key competency and
skill requirements prioritized by the
organization.
Succession Planning: Develop Your
Next Generation of Leaders
If yours is like most organizations, you
face constant pressure to identify and
develop tomorrow’s leaders and ensure
ongoing, adequate bench strength. Resignations, retirements, or multiple new
position openings can create chaos – unless you can move forward with an effective succession-planning strategy. SAP
Talent Visualization enables you to begin

nizational hierarchy and evaluate key
performance indicators (KPIs) available
through the SAP NetWeaver® Business
Warehouse component. You can view or
click through key talent metrics to study
detailed reports, determine trends, and
forecast human capital needs.
The HCM dashboard helps you ensure
a sustainable workforce by providing
your HR professionals with visibility into
headcount, turnover, staffing ratios, and
retention rates. In addition, you can configure alerts within the dashboard interface for any of your KPIs when they meet
critical thresholds. For example, you can
trigger alerts to put succession plans in
place for key roles that will soon be vacated or whenever positions open.

the process immediately. Your HR professionals have real-time, in-depth visualization and enhanced search functionality
to rapidly build successor pools for your
most critical job categories.
By leveraging the global talent data
within SAP ERP HCM, the application
can help you identify high-potential employees. You can search for successors
in a specific job family, talent group, organizational unit, or across your entire
workforce. You can compare multiple potential successors simultaneously using
a comprehensive matrix to review and
rank candidates based on qualification
and performance criteria. In addition,
you can inventory your entire workforce
to identify critical gaps in competencies
and establish enterprise-wide development objectives that align with your
overall business strategy.

The Benefits of Fully Integrated
Talent Management

HCM Dashboard: Improve Decision
Making
SAP Talent Visualization aggregates key
HCM metrics through a dashboard interface. You can visualize your SAP ERP
HCM data through real-time, actionable
workforce information presented in rich
graphical reports, charts, and business
performance metrics. The HCM dashboard allows managers and HR professionals alike to navigate your entire orga-

SAP Talent Visualization fully leverages
your current investment in SAP ERP
HCM. You can reduce implementation
cost and complexity because the application fully integrates with your SAP ERP
application and preserves SAP ERP HCM
as a single source of truth. It helps you
achieve a low total cost of ownership
because there is no client software to
deploy or maintain. Additional benefits
include the ability to:

SAP Talent Visualization gives everyone
in your organization – employees, management, and HR professionals – access
to the information and functionality they
need to support both organizational and
individual objectives.

•• Mitigate operational risk by maintaining adequate bench strength for all
critical roles
•• Improve insight and decision making
with highly visible SAP ERP HCM data
•• Monitor your talent pipeline in real
time using dashboard KPIs and alerts
•• Define and disseminate skill requirements across the workforce
•• Encourage employee engagement and
retention
•• Identify and develop key talent and
roles for next-generation leadership
For More Information
Start making the most of your workforce
today. To find out how SAP Talent Visualization can help you gain deeper insight
into your talent resources by fully leveraging your current investment in SAP
software, contact your SAP representative or visit us online at
www.sap.com/talentmanagement.

www.sap.com/contactsap
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