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Hakkasan: SAP® Business One
Slices and Dices the Data for
Haute Chinese Cuisine Enterprise
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Executive overview

Company
Hakkasan Ltd.

Company

Industry
Hospitality – restaurants

Vision
Why SAP

Products and Services
Acclaimed Chinese cuisine in rarified surroundings

Solution | Benefits

Web Site
www.hakkasan.com
SAP® Solutions
SAP® Business One application
Partner
Sapphire Systems plc (www.sapphiresystems.com)

In 2001 Hakkasan Ltd. opened its first restaurant in London, featuring haute
Chinese cuisine presented in a luxurious designer environment. Within two years
the restaurant had expanded to other locations and had received the only Michelin
star ever awarded to a Chinese restaurant in Europe. As growth began to overwhelm
its back-office software, Hakkasan sought alternatives. Sapphire Systems plc
implemented the SAP® Business One application for the company, and some
delicious efficiencies resulted.
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Executive overview
Company

A Michelin star in a world-class designer
environment

Vision
Why SAP
Solution | Benefits

The Hakkasan group is owned by the Abu Dhabi
property investment company Tasameem. Current
locations include London Hanway Place, London
Mayfair, Abu Dhabi, Mumbai, Dubai, Miami, New York,
and soon, the MGM Grand in Las Vegas.

Hakkasan was founded in London in 2001 and is
recognized as the pioneering restaurant that singlehandedly changed the face of Chinese cuisine within
the United Kingdom. Hakkasan has now established
itself as one of the most successful modern Chinese
restaurant concepts extant, in the process becoming
a worldwide fine-dining brand.
Hakkasan opened to critical acclaim, earning a
Michelin star in 2003, and was the only Chinese
restaurant in Europe to receive such an accolade
that year. Since 2003, the London location has
set the standard for Chinese cuisine and haute
chinois interior design worldwide.
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Company

Scalable financials, purchasing, and
reporting functionality

Vision
Why SAP
Solution | Benefits

“We wanted a scalable solution that would work
well in other countries beyond the United Kingdom,”
says Persia Morawej, finance manager at Hakkasan.
Hakkasan contacted SAP and was referred to
Sapphire Systems, an SAP partner in the United
Kingdom.

Hakkasan’s emphasis on global expansion put some
stress on existing back-office software systems.
The finance team had been using a Sage accounting
package, but it became clear that the enterprise
really needed a complete enterprise resource
planning (ERP) solution. The operation required
a system that could be used by the whole team to
manage the business, with a proper purchasing
process and comprehensive reporting functionality
included.

“Sapphire’s team was extremely helpful during the initial
phases of finding the right business solution. The people were
very professional and easy to work with, and they got things
done on time.”
Persia Morawej, Finance Manager, Hakkasan Ltd.
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A good fit for an international enterprise

Company
Vision
Why SAP
Solution | Benefits

The Sapphire sales team presented a comprehensive overview of SAP Business One by means of
a presentation tailored specifically to Hakkasan’s
requirements. As a result, Hakkasan’s managing
director chose to go with the application and with
Sapphire as the implementation partner.

Other features that made SAP Business One the
ideal choice for Hakkasan were its HR component;
the fixed-assets functionality; the query generator,
which enables the team to put together tailor-made
reports; and as mentioned, its functionality as a truly
international, scalable solution.

“SAP Business One is a good fit for us because it
is an international system,” says Morawej. “For our
accounting requirements, the finance component
of SAP Business One can do the job as well as any
specific finance solution; but with SAP Business One,
we also have all the other components available
as well.”

Morawej recommends a thoroughgoing investigation
during the selection process. “Before you make a
decision on which new software solution to implement,
try to visit existing clients to see the system in action,”
she says. “This will give you an idea of how it would
work in practice as well as insight into effective
reporting. Do proper research and make sure you
implement the right solution for your business.”

“SAP Business One is very user-friendly. It is designed for the
whole company to use, not just finance. All departments can
benefit from the various components.”
Persia Morawej, Finance Manager, Hakkasan Ltd.
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Saving the cost of an annual salary

Company
Vision
Why SAP
Solution | Benefits

SAP Business One is currently in use at Hakkasan’s
London head office and at eight restaurants, with
8 to 10 users logged in at any given time. There
are plans in place to open additional restaurants
internationally, and SAP Business One will be
implemented in each of those as well.

US$22,000

“We are finding SAP Business One very good to work
with,” says Morawej. “The whole head office is using
it, and we’re very happy with it.”

Annual savings due to
SAP Business One

The next planned integration will be with FnBshop, a
Web-based food and beverage supplier.
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Hakkasan has integrated SAP Business One with
other function-specific systems, thereby achieving
more automation. For example, management previously typed out sales results weekly, but now that
the company has integrated SAP Business One with
its point-of-sale system, management can import
figures automatically on a daily basis.

“I would estimate that the implementation of SAP
Business One will save us over US$22,000 per year,”
says Morawej. “When a member of the team left, it
was not necessary to find a replacement, as we are
now able to manage with a smaller team thanks to
SAP Business One. So we have additionally saved
the cost of an annual salary.”

“Journals just flow in automatically, so there is no
more adding of journals,” says Morawej. “It is also
straightforward to provide relevant information to
other teams, and reporting is quick and uncomplicated. We can put together ad hoc reports whenever
needed, on whatever information is needed.”
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